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1 Reason for Contribution

This contribution has been written because of an Action Point received from the December 5th Ops and Procs call that concentrated on “Conference call times”.

2 Summary of Contribution

One of the items discussed on the conference call was about having a “period of time” after the call where individuals could make additional comments, objections etc against decisions made on the conference call.  This contribution documents some of the discussion that took place on the conference call on a mechanism that could be used to help in this area.  It also address’s one of the concerns raised, how this might be addressed and the ramifications it will have.
3 Detailed Proposal

3.1 Background

It had been proposed that once a conference call had finished that individuals have a number of hours e.g. 24, 48 etc to be able to make additional comments objections against decisions made on a conference call.  In order to facilitate this it would be necessary to publish some form of minutes quickly after the call so individuals would be aware of the outcome and know what to comment on.

Below are two instances of call conference call summaries.

REQ – 4th December 2003

Here are today's decisions for confirmation - please send any comments by close of play Friday 5th. 
821R01 - approved 
793 - approved 
826R01 - noted 
791 - endorsed 
806 - noted 
822 - noted 
827 - noted 
828 - approved to be sent Saturday 
817 - withdrawn (file corrupt) 
817R01 - to be taken next call 

ARCH – IMS 4th December

Here is FYI a summary of the decisions we took, that we will report to the Arch WG:

1- Document 348 noted

2- Document 349 noted

3- Document 351 noted

4- Document 352 noted

5- IMS figure for GOAL document: agreed to keep it as in the proposal by Liliana Dinale (Ericsson)

6- Recommendation that the MRFP be a Common Function: not agreed.

7- Recommendation that a re-usable media server component be defined at application level: not agreed, considered out of the scope of the IMS TF, to be raised when reporting to the Arch WG.

9- Peter Markovics (Siemens) as editor of the IMS RD: agreed.

10- OMA-RD_IMSInOMA-V1_0-20031203-D as the basis for future RD work:

agreed.

11- Start looking for editors for other TF documents: agreed, search of candidates for IMS AD.

12- Frequency of conference calls: agreed to keep it as it is (every two weeks, next on Dec 18) with the option to cancel them 1 week before if there are no contributions or if there are contributions that don't need a call (i.e. can be handled electronically).

13- Time for conference calls: agree to keep it as it is (14 GMT) while waiting for the decision from Ops & Procs, contributions are welcome for alternatives.

On the Ops and Procs conference call the REQ example was used.  One of the concerns raised about this type of information being provided is that there is not enough information to decide if a comment should be made.  What does it mean a document was “Accepted”. “If there was edits to be made what are these edits?”.  If such document updating was allowed then these are valid concerns, in that individual would need more than a summary of the conference call and the minutes would be more appropriate.  However as members of the OMA are aware minutes can sometimes take a few days to produce and then they are open for comments.  Waiting for minutes would prolong the decision making process.

3.2 Proposal

As identified above in section 3.1 it was identified that in order to make comments individuals need all the information to hand to make any decisions.  However there have been a number of document dispositions defined in the Process document V1.2 [1] that define how a document should be treated.  If these document dispositions are followed then a document summary should be sufficient.  Documents could only receive a disposition of “Accepted” if the proposal was accepted “as is” and there were no changes of substance made.  Any changes of substance would require another revision of the document to be made.  This would remove the need to provided detailed comments on each documents.  Documents that received noted would have been presented but the recommendation not acted on.  Action points may have been assigned and it might be possible to capture these in the summary.

Delegates would then know what documents they were interested in and what document dispositions they would be favourable and non favourable to. 

Ramifications are that document handling procedures would need to be more rigorous.  It would be no longer acceptable to make changes of substance to contributions without reviewing them again.  This might require some cultural changes in a group.  

4 Intellectual Property Rights Considerations

We are not aware of any IPR associated to this contribution.

5 Recommendation

1) At the conclusion of a conference call there is a period of time when individuals can make comments, objections etc.  The period of time is TBD

2) A summary  of the decisions that took place on the conference call with document dispositions shall be published as soon as is practical after the call.  When this is published the comment time shall start.
3) Document dispositions as defined in Process [1] shall be used.  No changes of substances shall be allowed to contributions.
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