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1 Reason for Change

The wording in the introduction section is not clear with respect to allowing parallel activities and having a non-gating process.  Some examples of gates are listed below:

Section 13.1.2.1.4

The end result of the Technical Plenary review and approval SHALL be:

a) the WI is approved as submitted and assigned to a Technical Working Group, or

b) the WI is approved with changes and assigned to a Technical Working Group, or

c) the work item is not approved and returned to the creators or Requirements group for further work pending resubmission for approval (see stage 2), or

d) the work item is finally rejected. 

In either of the cases where the Technical Plenary approves a WI (cases (a) and (b) above) the approved WI SHALL be delegated to a technical working group.

In the event of a resubmission of a WI that has been previously being rejected by the Technical Plenary, i.e. case (d), the Technical Plenary should first establish whether it will entertain resubmission.
Section 13.1.2.3.1

Completion of the RD SHALL be determined by the TWG and the Requirements group.

Section 13.1.2.4.1

Completion of AD SHALL be determined by the TWG and the Architecture group and, where appropriate, the Security group or other involved working groups following completion of an Architecture Document Review

These inconsistencies between the introduction of section and the contents of section 13 needs to be resolved.  This CR proposes to make minor modifications to the introductory text which is of an informative nature and leave the current process or normative text as is.

2 Impact on Backward Compatibility

None

3 Impact on Other Specifications

None

4 Intellectual Property Rights Considerations

None

5 Recommendation

Accept the change in section 6.0 of this CR 

6 Detailed Change Proposal

13. Work Activities

Editor’s Note:
a number of terms here need to be added to the glossary

The OMA document procedures cover the life of the document, from initial work item to the end of life of the document.

The document creation procedures for specifications are defined in section 13.1 and those for white papers are defined in section 0.

This section documents the OMA procedures for the creation of a new specification(s) or a new feature to an existing specification. 

The intent of the process is to produce an environment where specifications are produced as a result of well defined requirements which are approved by the members at the Technical Plenary, resulting in well defined specifications that address all the requirements with demonstrated interoperability when finally approved. 

The process is designed to be lightweight , this is achieved by:

· ensuring the minimum number of checkpoints, 

· 
· clearly defining the owners of the work at the various stages,

· The defined owner for much of the process is the technical working group allocated the work item by the Technical Plenary, this group being responsible for all aspects of its creation and managing the amount of parallelism of the work to achieve the necessary functional completeness and quality of final deliverables.

· clearly defining the groups in OMA who should the defined owner should work with and have review the work at various stages, 

The process intentionally allows a number of routes for new ideas to generate work within the OMA through the work item process, namely through member submission and support, ideas produced within the OMA and its working groups and through external sources such as organisations, with or without liaison agreements, and individual contributions/suggestions.
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