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1 Reason for Contribution

SUPM has been approved as a new WID by T despite our concerns about overlap with GSSM…
2 Summary of Contribution

This contribution proposes an operation plan to on how to progress s with phase 1 of the SUPM WID to ensure that use cases and requirements are not bogged down on endless issues with GSSM but that at the same time the discussion will take place as early as possible based on the concrete intent of the SUPM contributors.

This proposal/offer was separately made via email to ensure email discussion or consideration as soon as possible at the upcoming Nov 20 REQ cal or an upcoming call.

3 Detailed Proposal

We want to make a proposal to the group on a way forward for the work on SUPM that may help be more efficient and address (for a while) our concerns, especially in terms both of output of the work and efficiency of the work.

There are major concern with the newly approved WID on Service User Profile Management that will for sure translate into numerous issues and concerns on any related use case or requirement discussions where our focus may be to systematically require teasing out what is expected at the access level, what data, from where and what is not and / or what is GSSM and what is not etc. This certainly will promise a lot of fun for all of REQ or the Ad Hoc Group…

After asking to the mailing list why we spend time on a seemingly not important potential source of confusion (namely the WID short name) instead of addressing the more major issue of potential overlap or confusion with GSSM, the REQ chair contacted me for suggestions and point it out to the two phases in place at REQ in answer to my initial proposal. I did point out that while these agreed phasing of the work still would raise all the way during phase 1 the need to discuss what is expected at the access level, what data, from where and what is not and / or what is GSSM and what is not etc for every single input that it be use case and / or requirement input …

So could we agree as a working practice that *for phase 1*, we will accept up to a certain date any use case or requirement that interested parties want to bring in, without raising the issues around GSSM so that we can clearly document the intent of the WID supporters. After that date, the phase 1 work can continue as usual BUT we would have:

· A dedicated exercise / session (or set of sessions) devoted to explicitly discuss based on the collected input what is expected at the access level, what data, from where and what is not and / or what is GSSM and what is not etc. This should allow us to clearly tease out (A) what differs from GSSM (B) what overlaps with GSSM.

· We can then decide 

· How to proceed for (A) (i.e. phase 1 then phase 2 as usual)

· What to do for (B) (e.g. stop compiling related issues (use cases and requirements) and directly push the implications awaiting phase 2)

· Phase 1 and 2 can then proceed on (A) with aspects of (B) applying only for phase 2 considerations.

To focus the work I was proposing to David to target Cancun for the start of such a session but he mentioned that it might be too early and referred to the phases… I think awaiting phase 2 would not be OK for us and would force us to question every input. Taking that into account and considering the time lines of the proposed WID, if the group would agree that the proposal above is OK, we could certainly accept to postpone these step by step discussion with the session (s) described above scheduled for Macau…

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation
We recommend that REQ (or any subsequent Ad How WG or sub WG) agrees to this working plan for SUPM WID.
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