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1 Reason for Contribution

This is a report on the OMA-co-sponsored W3C/OpenSocial “Workshop on Social Standards: The Future of Business” held 7-8 August 2013, in San Francisco, USA. It’s being provided to OMA as I attended the workshop partly as the representative of OMA, and because the key takeways I describe may have important implications for the OMA work program and the markets served by OMA members.
2 Summary of Contribution

The text of the report is provided below. 
Also in the contribution package: 
· OMA-TP-2013-0288-INP_W3C_OpenSocial_SocNet_Workshop_Report.ppt: for presentation at the “Looking Forward” session at the Bangkok 2013 meeting, and other sessions as requested.
· TI-ATT_MobileSocialNetworkChallenges.ppt: Presentation I gave at the workshop

· Opportunities and challenges for standard Mobile Social Networks.doc: Position paper submitted

3 Report
This joint workshop of W3C and OpenSocial focused on social networking (SocNet) for Business use cases, e.g. enterprise workforce communication and collaboration, internally and externally (e.g. with vendors, partners, and customers). The workshop was co-sponsored by OMA.

The specific goal of this workshop was to identify / initiate areas of needed standards work in W3C. A broader goal was to foster cooperation among SocNet players and support for key SocNet standards. The workshop provided a valuable overview of SocNet-enabling tech, and surfaced various issues related to dynamics of the market and limitations of the standards for business use cases. It also provided an opportunity to promote the contributions of OMA to SocNet standards, including the OMA Social Network Web (SNeW)-defined service architecture and considerations for mobile-friendly SocNet services.

Key Takeaways
Creating social standards is hard: Standards for SocNet have a hard time gaining adoption, as the SocNet market is fragmented between several large players with limited standards and federation focus, and a variety of others promoting an open standards framework. While an oversimplification, that division does inhibit standards growth, to the point that the major SocNets have been called “the new walled gardens”. 

Convergence is further hindered by web search business dynamics. Major web search providers depend heavily upon metadata embedded in web pages, per the schema for things developed and shepherded by schema.org. SocNet use cases and standards need to be incorporated into that set of schemas. However among other factors, the wide deployment of existing metadata (which could be impacted) appears to be inhibiting support of SocNet metadata in schema.org, and limited adoption of the SocNet standards promoted by OpenSocial.

Enthusiasm for Social Business: Business transformation through SocNet is a subject of much enthusiasm, if somewhat restrained by the challenges faced in deploying SocNet effectively, e.g.:

· managing varying objectives, e.g. facilitating business communication vs collaboration

· inherent security/privacy issues

· practical limitations on how far SocNet can go in transforming core business processes, e.g. product development

Social Business is quite different from consumer SocNet: Business brings unique and stronger requirements compared to consumer SocNet. In addition to the challenges noted above, business SocNet needs:

· semantic vocabularies for social business uses

· business user profiles and related metadata, e.g. for roles, skills, certifications

· domain-specific profiles, to adapt SocNet to the widely vary nature of businesses

· profile federation, to ensure businesses are connected through their SocNets

· a schema for property graphs and related APIs, to ensure that data in general is supported by graph analysis concepts

· cross-origin content management and federation

· analytics

· a defined reference architecture that enables building interoperable services per standards

The social web needs to be semantic: In addition to specific vocabularies and profiles for social business, in general the social web is being held back by lack of semantic expression for the complexities of social interaction, e.g. actions, context, processes, policies. Having already provided the economic foundation of the web search business, the semantic web needs to be extended and converged in support of open SocNet in both consumer and business contexts.

Social interaction requires dynamic content tools: The web is already evolving beyond HTML5, with several new concepts and related specs that will help address the very dynamic and layered nature of SocNet applications. These concepts will help browser implementers provide more effective methods of building dynamic web apps. For developers, this means increased richness of SocNet apps, by enabling more structured and abstracted app design, and richer content in SocNet updates. The specs include Custom Elements, Web Components, and Shadow DOM, HTML Imports, and HTML Templates. Together, these concepts may substantially change how web apps are designed and deployed in the near future.

Notable Case Studies

Boeing’s “

 HYPERLINK "http://www.w3.org/2013/socialweb/papers/Boeing-submission-W3C-workshop-social-standards.pdf" InSite

 HYPERLINK "http://www.w3.org/2013/socialweb/papers/Boeing-submission-W3C-workshop-social-standards.pdf" ” platform: Serving 83K employees who have explicitly chosen to customize their profiles, and use the service regularly, Boeing’s SocNet system is custom-built from Java and Apache. Their goal is “connections in all directions”, and key issues they are dealing with include setting expectations for the distinct SocNet use cases of collaboration and communication, security (identity, roles), privacy, and managing information per IP policy.

Ford described their vision of using SocNet to manage internal vs external collaboration via “contextualized interaction”. Like Boeing, Ford is dependent upon many external vendors, and looks to optimize vendor interaction through SocNet, but faces very similar challenges, e.g. with security and IP. Ford sees the auto as a player in SocNets – imagine being able to “friend” your car or rental, and using that as means to manage sharing data with it.

UCSF has pioneered the implementation of OpenSocial based systems with the addition of Linked Data features in facilitating Research Networking. UCSF’s key issues include the need for a linked data standard with the robustness of RDF and the simplicity of JSON.

Telecom Italia / AT&T Position Paper

I presented a position paper that I co-authored with Telecom Italia. It focuses on various “Opportunities and Challenges for Standardization in Mobile Social Networks”. My main contributions to the paper focused on the need for network efficiency-enabling features such as provided by the W3C Push API, and proposals for enhancement of the standard XMLHttpRequest API (XHR, the basis of AJAX) to support deferred requests and shared connections, both of which can substantially reduce radio resource control signaling overhead for mobile devices. These two XHR enhancements could also be considered for the OMA AOI enabler as new features.

Priorities for Followup

The attendees identified the following priorities for followup between W3C, the W3C Social Business Community Group, and OpenSocial.

1. Vocabularies for social business uses

2. Profile vocabularies and public subscription model

3. Profile federation

4. Domain-specific profiles

5. Metadata, e.g. roles, skills, certifications

6. SocialBusiness Reference architecture

7. Property graph schema and APIs (a new W3C community group was proposed)

8. Activity Streams support for JSON linked data (JSON-LD)

9. Cross-origin content management and federation

10. Analytics

11. Social browser APIs, e.g. Mozilla’s Firefox Social API
12. Security, privacy, internationalization

For more info

Workshop site: http

 HYPERLINK "http://www.w3.org/2013/socialweb/" ://www.w3.org/2013/socialweb

 HYPERLINK "http://www.w3.org/2013/socialweb/" /. The agenda and position papers are linked there.

Draft minutes (IRC log): http://

 HYPERLINK "http://www.w3.org/2013/08/07-osfw3c-minutes.html" www.w3.org/2013/08/07-osfw3c-minutes.html, http

 HYPERLINK "http://www.w3.org/2013/08/08-osfw3c-minutes.html" ://

 HYPERLINK "http://www.w3.org/2013/08/08-osfw3c-minutes.html" www.w3.org/2013/08/08-osfw3c-minutes.html 

W3C Social Business Community Group
OpenSocial Foundation 
Schema.org
IndieWebCamp: Developer and standards-focused organization supporting OpenSocial. See their Etherpad

 HYPERLINK "http://indiewebcamp.com/osfw3c-2013"  

 HYPERLINK "http://indiewebcamp.com/osfw3c-2013" with collaborative 

 HYPERLINK "http://indiewebcamp.com/osfw3c-2013" notes.

IndieAuth: Initiative for the innovative concept of using a “relmeauth” HTML markup scheme to enable users to use OAuth or OpenId Connect and various identity providers such as Facebook, Twitter, etc to login at web sites.

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

This report is to be presented at the OMA Bangkok meeting. Further followup actions are TBD.
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