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Reason for Change

During the Dublin meeting on June 6, 2013, REL (in presence of TP chair, REQ vice chair, IOP chair, REL vice chair) agreed to a proposal to allow decisions to be made in meetings only if there are at least four members present. Prior to the Dublin meeting, the proposal had been extensively discussed in the REL meetings of 25th April and 2nd May..
The OMA Process presently requires at least four members to sign a WID but has no mechanism to ensure that the WID is really supported by four members after its approval.  The objective of this proposal is to ensure that Work Items keep market relevance and are actively supported by at least four members during their full life cycle.  
This Change Request proposes changes to the OMA Organization and Process Document according to the decision made.   
R01: changed “visitors” to “guests and observers” according to the comment received from Kevin Holley.
R02: changes made based on discussion in REL call on July 27th  taking into account emails on the REL exploder.
R03: changes made to address objections made in the R&A of 2013-07-26. The revision marks show the changes with respect of R02.

Impact on Backward Compatibility
none
Impact on Other Specifications
one
Intellectual Property Rights
Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.
Recommendation
REL is kindly requested to discuss and agree the addition to the OMA Organization and Process Document as detailed in section 6 below.
 
Detailed Change Proposal

Add a subsection 7.3 “Number of members in a meeting” in section 7 Meetings as shown below (and re-number existing sections 7.3 and 7.4 accordingly)
[bookmark: _Toc203987629][bookmark: _Toc215394456][bookmark: _Toc226522972][bookmark: _Toc231369380][bookmark: _Toc231380129][bookmark: _Toc232500482][bookmark: _Toc245262974][bookmark: _Toc246393295][bookmark: _Toc261427268][bookmark: _Toc294518731][bookmark: _Toc353202984][bookmark: _Toc353203949]QuorumNumber of members in a meeting
Decisions SHALL NOT be made at a meeting  in meetings(f2f or telephone conference) unless a quorum of attended by less than four OMA members is present where the Chair and all Membership Categories count as attendees but Staff, DSOs, Guests and Observers do not.. All membership categories SHALL count towards the quorum.  The chairman’s company SHALL count towards the quorum. OMA Staff, DSOs, guests and observers SHALL NOT count towards the quorum.

In the event that a meeting is attended by less than four OMA members the Chair MAY decide to continue the meeting for the purpose of presentation and discussion.

If no quorum is present at a the scheduled start or in the course of a meeting (face to face or telephone conference), the chairman MAY opt to:
· Wait until a quorum is present.
· Start or continue the meeting as an informal discussion-only, non-decision making meeting. The final decision MAY be made via R&A.
· Adjourn the meeting.

If a quorum was present during part of the meeting (for example when members drop out of the meeting in progress, leaving the meeting without a quorum), the chair SHALL ensure that decisions are made only while the quorum is present.  The minutes of the meeting SHALL capture that decisions were only made while the quorum was present.

The chair Chair of a group SHOULD notify the parent group if a quorum has not been presenta significant number of meetings were attended by less than four OMA members at several subsequent calls.
NO REPRESENTATIONS OR WARRANTIES (WHETHER EXPRESS OR IMPLIED) ARE MADE BY THE OPEN MOBILE ALLIANCE OR ANY OPEN MOBILE ALLIANCE MEMBER OR ITS AFFILIATES REGARDING ANY OF THE IPR’S REPRESENTED ON THE “OMA IPR DECLARATIONS” LIST, INCLUDING, BUT NOT LIMITED TO THE ACCURACY, COMPLETENESS, VALIDITY OR RELEVANCE OF THE INFORMATION OR WHETHER OR NOT SUCH RIGHTS ARE ESSENTIAL OR NON-ESSENTIAL.
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