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1. Description and Goals

The Technical Plenary reports to the Board of Directors, and is delegated by the Board of Directors with responsibility for technical specification drafting activities, approval and maintenance of technical specifications, and resolution of technical issues.

The Technical Plenary shall deliver technical specifications for application and service frameworks, with certifiable interoperability, in a timely manner enabling deployment of rich mobile applications and services.

The Technical Plenary shall use the OMA processes to perform its duties.

To achieve these responsibilities the Technical Plenary may charter a number of Working Groups and organise Plenary meetings, workshops and adhoc meetings regarding technical matters as needed.

2. SCOPE

The scope of the Technical Plenary is:

· work items

· propose and approve work items within the charter of the Technical Plenary

· manage work items

· prepare and manage a detailed work item schedule and work progress.

· approve specifications, documents, change requests and other outputs from the Working Groups

· where a work item is outside the scope of OMA, but a common global solution is desired, recommend an approach to the Board of Directors

· create and manage the overall project plan within the Technical Plenary

· evolution of the technical roadmap

· facilitate the evolution of the work item roadmap

· creation, definition and management of a services strategy consistent with the OMA mission and strategy

· support of release management to enable the services strategy

· services architectural definition to support the services strategy

· working groups

· create, modify and close Working Groups

· when a new Working Group is created, appoint a Working Group interim chair

· ratify election of working group chair based on the recommendation of the working group

· approve Working Group charter(s)

· help resolve Working Group issues

· manage activities between Working Groups 

· ensure co-ordination of technical activities in Working Groups

· facilitate information flow between Working Groups

· handle appeals from members on technical matters

· manage liaisons with external organisations

· assist the Board of Directors in setting the scope of liaison relationship

· manage liaison activities

· assign liaison officer

· establish processes

· own and manage the document processes, including 

· document approval

· change request management

· certifiable IOP testing and trouble reporting

· own and manage the change request process within the Technical Plenary

· own and manage the IPR disclosure process

· appointment of Technical Plenary chair and vice-chair(s) based on election results and communicate to the Board of Directors

· resources

· work with the Board of Directors to propose and manage the appropriate resources for the activities of the Technical Plenary

· allocate resources within the Technical Plenary

· support the Board of Directors to communicate the activities of the Technical Plenary

3. Criteria for Success

The success of the Technical Plenary is measured by: 
· fulfilling the mandate defined by this charter as approved by the Board of Directors
· the OMA technical activities meeting the goals of OMA in a timely manner, and evolve with new user and business services needs
· development of specifications consistent with the with specific focus on end to end interoperability

· the consistency, completeness, and timeliness of completing OMA specifications and release packages 
· the timeliness in identifying and resolving problems, conflicts, and challenges.
· the timeliness in integration of already existing material from organisations as they are consolidated
· the timeliness in initiating appropriate new activities.
4. Duration

The Technical Plenary is an essential part of the OMA working structure and its duration is the same as the duration of the OMA itself as determined by the Board of Directors. The charter of the Technical Plenary is reviewed and updated annually or as required.

5. Shedule and Deliverables

The Technical Plenary shall 

· report to the Board of Directors on all technical activity following every Technical Plenary meeting, or more frequently, as appropriate

· develop and maintain a services strategy, defining a detailed roadmap for services support

· maintain a project plan for specification delivery to support the services strategy
· develop and approve technical documents and specifications

· develop and maintain technical specification release schedules 

· organise support staff to enable technical activities

6. Resource Requirements

Participation is required at the Technical Plenary meetings from the Working Group chairs. 

Support by the Board of Directors as appropriate (e.g. to establish liaison relationships, IT development, arranging plenary meetings, legal advice etc.).

OMA staff assistance is required for arranging meetings and providing OMA members with access to OMA’s internal web sites, FTP sites and mailing lists.  

7. Co-ordination with External Organisations

The Technical Plenary may interface with external organisations that have technologies which may be referenced by, or have impact on, OMA activities. The specific list of external organisations will be determined as the activity progresses, and identified on the Technical Plenary website once approved by the Technical Plenary. As external organisations are identified, the Technical Plenary will coordinate and communicate with the external organisations using the OMA liaison process.

8. Co-ordination with other OMA Activities

The Technical Plenary coordinates all activities of the OMA Working Groups.  Additionally, the Technical Plenary will coordinate with the following OMA entities during the normal course of business:

· The Board of Directors

· Board of Director committees

9. Dependencies on OMA specifications

The deliverables of the Technical Plenary will be dependent on the agreed OMA work programme and release schedule.

10. Meetings and Communication

The Technical Plenary meetings are held in plenary form, consisting of a Technical Plenary opening session, working group meetings, and followed by a Technical Plenary closing session.  The agenda of each Technical Plenary meeting shall be agreed at the beginning of each meeting.

All working groups and other such groups of the Technical Plenary shall provide a report of their recent activities to the Technical Plenary opening session.   Specific technical issues and contributions to the Technical Plenary shall be delegated to the appropriate working group(s) to consider , and which shall make recommendations back to the Technical Plenary closing session.  All groups meeting during the Technical Plenary shall provide a report of their activities to the Technical Plenary closing session.   Documents provided to the Technical Plenary closing session shall be submitted to electronic approval, unless exceptionally agreed to be considered in the closing session.

The Technical Plenary shall use the web page and mailing list, which is archived, for communication. 

Technical Plenary meetings (including intermediate meetings) can be arranged as required, including during meetings, on the Technical Plenary web page, mailing list etc., and notified to the mailing list.  The Technical Plenary maintains a web page on the OMA web site.  All groups of the Technical Plenary may have their own meetings managed by the Working Group chairs.

11. Membership

The Technical Plenary meetings are open to all OMA members, according to participation rules of membership categories
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