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1. Description and Goals

The OMA Architecture Group, operating under the OMA Technical Plenary, is responsible for the definition of the overall OMA system architecture. In addition to the definition of the OMA system architecture itself, the OMA Architecture Group is an enabler of specification work in the OMA working groups. The OMA Architecture Group assures, through review, the adherence of specification work to the OMA architecture.

To achieve these goals the OMA Architecture Group may charter a number of sub-groups and organise workshops regarding architectural matters as required.
2. SCOPE

The scope of the OMA Architecture Group is the OMA system architecture as a whole, including evolution, integration, and maintenance of the system architecture and ensuring that the deliverables of the working groups conform to the architecture.

Main objectives and activities within the scope of the OMA Architecture Group are:

· Establish and maintain a system architecture that provides a solid framework for specification work in the working groups

· Ensure that the developed architecture enables seamless user mobility, user equipment mobility and service mobility between multi-vendor environments irrespective of the underlying network infrastructure.

· To consider the exposed capabilities of the underlying network infrastructure during the architecture development period to allow seamless interoperability and mobility while balancing service functionality and consistency across environments. 

· Ensure that the interfaces between all elements of the architecture are open and will operate in a multi-vendor environment

· Develop, publish and build consensus around a set architectural principles for OMA and interpret and clarify these principles as necessary
· Publish and maintain the definition of common entities and formats, such as date/time formats, etc., to be used across all OMA specifications
· Ensure successful long-term evolution of the OMA system architecture

· Ensure the OMA system architecture remains consistent over time as new organisations are consolidated and new OMA specification releases are announced

· Ensure, throughout the development period, alignment is achieved between the architecture and related Requirements specifications and Work Items(s) from the OMA requirements group.

· Ensure that new and/or existing OMA specifications conform to the OMA system architecture and are consistent with each other

· Ensure harmonization of newly introduced specifications with the OMA system architecture as new organisations are consolidated

· Ensure that the OMA system architecture can be used as a basis for end to end interoperability testing

· Responsible for the correctness of all technical output of the OMA (i.e. white papers, marketing output, etc.)

· Help working groups resolve general architectural issues

· Co-ordinate with external organisations on architecture issues.

The actual specification work and the evaluation of technologies are outside of the scope of the OMA Architecture Group except where required for architectural consistency.

3. Criteria for Success

The success of the OMA Architecture Group is measured by:
· Ability of the OMA system architecture to meet the goals of OMA and evolve with new user and business requirements.
· Architectural consistency, completeness, and conformance (as defined by the IOP group) of the OMA specifications. 
· Timeliness in identifying and solving architectural problems, conflicts, and challenges.
· Timeliness in integration of already existing input from organisations, as they are consolidated, to ensure an effective and speedy migration path.
· Timeliness in initiating appropriate new activities.
4. Duration

The OMA Architecture Group is an essential part of the OMA working structure and its duration is the same as the duration of the OMA itself. The charter of the OMA Architecture Group is reviewed and updated annually or as required.

5. Schedule and Deliverables

OMA Architecture Specification is maintained for the OMA system architecture. In addition the OMA Architecture Group maintains a set of OMA internal guideline documents for the specification working groups. The OMA Architecture Group will also maintain a technology matrix for the purposes of tracking the available relevant technologies (both internal and external to OMA), their status, and IOP related information. This matrix will be made available to the specification working groups to aide in technology selection and evaluation.

6. Resource Requirements

The OMA Architecture Group is a coordination and information-sharing group by nature. Therefore, majority of OMA members participates at the meetings but participation is required from the architecture sub-group chairmen. OMA staff assistance is required for arranging meetings and providing OMA members with access to OMA’s internal web sites, FTP sites and mailing lists.  

7. Overlap with External Organisations

The OMA Architecture Group may interface with external organisations that have technologies which may be referenced by, or have impact on, the OMA system architecture. The specific list of external organisations will be determined as the activity progresses. As external organisations are identified, the OMA Architecture Group will coordinate and communicate with the external organisations using the OMA liaison process.

8. Co-ordination with other OMA Activities

The OMA Architecture Group coordinates with all other OMA specification working groups as their deliverables are based on the OMA Architecture Specification. Additionally, the OMA Architecture Group will coordinate with the following OMA activities during the normal course of business:

· The OMA Technical Plenary

· The OMA Requirements Group

· The OMA IOP Group

· The OMA Marketing Group

9. Dependencies on OMA specifications

The deliverables of the OMA Architecture Group will be dependent on the use cases and requirements as provided by the OMA Requirements Group. 

10. Meetings and Communication

The OMA Architecture Group meetings are arranged during the OMA meetings. The general architecture meetings are Architecture Opening and Architecture Closing. Because the Architecture Opening is attended by a large number of people, it is also the preferred forum for presentations that are supposed to reach a wide audience. Intermediate meetings can be arranged between the OMA meetings when needed. The OMA Architecture Group uses the mailing list, which is archived, for communication. The OMA Architecture Group maintains a web page in the OMA web site. The sub-groups of the OMA Architecture Group have their own meetings managed by the sub-group chair persons. The OMA Architecture Group and its subgroups also use teleconferences as a tool to progress work during between regularly scheduled meetings.

11. Membership

OMA Sponsor member, Full members and Associate members can join the OMA Architecture Group.
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