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1 Reason for Contribution

During ARCH’s f2f meeting in London (Nov 11-12) and during ARCH’s various joint WG meetings in London, it was apparent that ARCH has not clearly considered or articulated the expected workflow for the Common Functions WID.  

To address this problem, to facilitate the progression of the Common Functions (CF) WID and to provide a means to communicate the progress and status of the Common Functions work to the TP and other Working Groups, this Input Contribution proposes the following:

1. A high-level workflow for the Common Functions work

2. The creation of a Common Functions Tracking Document to document the status of the Common Functions work

2 Summary of Contribution

See section 1 above.

3 Detailed Proposal

Common Functions Workflow

To facilitate the progression of the CF work, the following high-level workflow is proposed.  The underlying principals for this workflow are: a) Keep It Simple; b) reuse OMA’s Process (there is no need to invent new processes); and c) a high-level workflow is sufficient (there is no need for a detailed workflow description or to address edge cases).

· Common Function Proposal.  A proposal for a Common Function may be submitted (e.g. via an Input Contribution) to ARCH via several means including (but not limited to):

· ARCH (e.g. via an analysis of the Architecture Inventory)

· Other Working Groups

· Member Input Contributions

At a minimum, a proposal must contain at least a description of the functionality and a list of the potential services or enablers that could use the functionality.

· Analysis – is the Proposed Functionality a Common Function?  After a proposal is submitted, it will be analyzed by ARCH (and any other individual and/or WG that wants to participate) to determine if the functionality is indeed a Common Function as defined by the CF WID.  The results of the analysis will be documented in an ARCH document.

· Add Analysis Results to the Common Functions Tracking Document. The results of the analysis will be added to the Common Functions Tracking Document described below.  Briefly, this document will contain an inventory of all of the CFs and the status of each CF. [A pointer to the latest Tracking Document will be included in the CF WID’s WISP.]

· Work Starts.  The normal OMA Process begins – the CF could be in a Requirements phase, Architecture Document phase, Specification phase, IOT phase, Candidate phase, etc.

· Approved CFs are Documented in the CF Technical Report.  A deliverable of the CF WID is a Technical Report that documents approved Common Functions.  Once a CF has progressed to a new Approved enabler release, the Common Function will be added to the CF Technical Report.

Common Functions Tracking Document

The Common Functions Tracking Document serves the following purposes (the list is not meant to be exhaustive):

· Answers: what functionality has been proposed as a Common Function?

· Answers: has functionality X been analyzed for a potential Common Function?

· Answers: what is the status of CF Y?  

· Provides a single document that WGs, the TP, OMA Members, etc. can consult to determine detailed information about the ongoing results and progress of the Common Functions WID.

The Tracking Document will contain the following information for each Common Function (the list is not meant to be exhaustive):

· Description

· References to the original Proposal, Analysis Document, etc.

· Source of the Common Function (e.g. WG X or Input Contribution Y)

· Status (e.g. no Work In Progress; RD development in progress; AD development in progress by WG X; specifications in development by WG X, etc.)

4 Intellectual Property Rights Considerations

I am not aware of any IPR associated with this Input Contribution.

5 Recommendation

Nokia recommends the following:

1. That ARCH 1) accepts the workflow described in section 3 as the WG’s working mode for CF work and 2) communicates this workflow to the appropriate group (e.g. TP, Chairs, etc.)

2. That ARCH agree to the creation of the CF Tracking Document described in section 3

Please note I am willing to accept the editorship of the Tracking Document.
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