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M-Commerce and Charging Charter

1. Description and Goals

Mobile industry players are developing new services and applications in an accelerating pace. Reducing time to market is becoming more and more important to all parties. This indicates the need for a consistent approach by interested industries to provide standards that facilitate flexible deployment of new services, including charging aspects and m-commerce focused applications.
The purpose of the M-Commerce and Charging (MCC) working group is to bring the industry players together and create a more coordinated approach to m-commerce and charging within OMA. The goals of this group shall be 

· To be the primary group for m-commerce and charging work inside of OMA

· To specify consistent interfaces and behaviour for OMA enablers to facilitate charging

· To ensure that there are sufficient enablers to facilitate charging and the development of m-commerce applications
· To take forward the m-commerce and charging related requirements set by OMA internal working groups, and existing external fora to technical specifications where appropriate

· To provide the rest of the OMA with expertise and support in the areas of m-commerce and charging

To achieve these goals, the group should, as guiding principles, re-use existing work, proactively and closely cooperate with other OMA working groups and relevant external fora to seek for their requirements, generate requirements for internal and external groups as appropriate, ensure that the OMA architecture accommodates the requirements received including specific enablers related to m-commerce and charging, and facilitate the inter-working of components in the OMA architecture. 

2. Scope

· Creation of specific enablers related to m-commerce and charging

· Close cooperation with other OMA working groups on charging issues

· Collection of requirements from other OMA working groups and relevant external fora (related e.g. to different underlying core networks and charging infrastructures) and the communication of these requirements within OMA, ensuring that the OMA architecture accommodates these requirements
· Generation of requirements and actively supporting specification work on other OMA enablers to support m-commerce and charging
This group should re-use existing work from the standards community and facilitate two-way communication within OMA and between OMA and external groups.

3. Criteria for Success

The success of this group is measured by the achievement of the goals stated above, in the following terms:

· Level of communication within OMA and between OMA and external fora identified by the group
· Level of acceptance of the work produced by the group, both within OMA and outside of OMA
· Timely delivery of deliverables
· Degree of integration of MCC deliverables into the OMA architecture, and

· The extent to which MCC deliverables are adopted by the market

The active participants in the OMA MCC will primarily do the evaluation of the group’s work and deliverables.

The degree of success on the criteria will be measured by TP approval of deliverables from the MCC.
4. Duration

The OMA MCC group is an essential part of the OMA working structure, and the duration of the group is the same as the duration of the OMA itself. The MCC working group charter shall be subject to review on an annual basis or as required by the OMA governing processes.
5. Resource Requirements

The MCC working group requires the following resources from the OMA and members:

· OMA staff assistance in arranging meetings as outlined in Section 8.
· OMA provisioning on email and web site services for member access as outlined in Section 8.
· Conference bridge availability for conference calls.

· Work group section on the OMA portal for storing information about the WG, upload and download working documents.

· Appropriate access to the necessary sections to the OMA portal for the chairman, vice chairmen and the editors.

· Support from Document Support Officer(s) as outlined in the OMA DSO Activities guidelines
There is a requirement on the commitment by the member representatives to donate their time and expertise to the work of this group.

6. LIAISON/COLLABORATION with External Organisation

MCC is currently the primary group managing liaisons that OMA has established with

· MeT

· Mobile Payment Forum
· Mobey Forum

A close working relationship has been established with both 3GPP SA5 swg B and 3GPP2 TSG-X to fulfil the charging work split between the organizations and to coordinate ongoing charging related specification development.

For potential liaison and collaboration activities, the MCC has identified the following groups, non-exclusively:

· CDG

· GSMA

· ETSI

· IETF

· IrDA 

· Liberty Alliance Project

· OASIS

· Parlay

· TMF

7. Coordination with Other OMA Activities

MCC is a horizontal group within OMA and working closely and proactively with other OMA working groups is one of its key activities. As a principle, this coordination covers all OMA working groups and committees. In particular, the following types of groups should be considered:

· Other horizontal working groups, such as Architecture, Interoperability, Requirements and Security

· All enabler working groups that have m-commerce or charging-related requirements, for example but not limited to Browsing and Content, Device Management, Data Synchronization, Game Services, Messaging, Location, Presence and Availability, and Push-to-Talk
· Technical Plenary as MCC’s parent group as well as its standing committees related to release management and operations and processes

8. Meetings and Communication

The MCC working group expects to hold the following:

· Working meetings at each OMA plenary meeting and OMA working group meeting. The facilities and arrangements for these meetings will be made in conjunction with OMA staff.

· Additional face-to-face interim meetings at other times, as determined by the group, to progress work. These will be announced according to the OMA process.

· Conference calls to be held at a frequency required to achieve the goals and objectives using a bridge number provided by the OMA. It is the responsibility of the chair to ensure that minutes are kept.

· General communication will be via email exploders with archiving provided by the OMA. 

· Group progress will be communicated via a group web page provided by OMA. It is the responsibility of the chair to ensure that the web page is kept up to date with the support from OMA assigned staff.

· The MCC working group will communicate (conference calls, joint working sessions etc.) with other OMA working groups and external fora according to processes outlined by the OMA.

9. Membership

The MCC is open to all OMA Sponsor, Full and Associate member companies.
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