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1 Reason for Contribution

It is proposed to add a new section 7 into the OGSA AD, describing the OGSA Change Management Process (OCM Process).
2 Summary of Contribution

This contribution proposes the addition of a new section in the OGSA AD giving a high level description of the OGSA Change Management Process.  Whilst the new proposed section will provide guidance on how the OCM Process operates, it will require detailed changes to the main OMA Process and Architecture WG procedures to implement the mechanisms.
3 Detailed Proposal

Start of 1st Change
3.3
Abbreviations

<< Add abbreviations as needed to the following table.    No special notation should be made regarding terms copied from the Dictionary.  This table should be maintained in alphabetic order.

DELETE THIS COMMENT >>

	OMA
	Open Mobile Alliance

	OCM
	OGSA Change Management


End of 1st Change
Start of 2nd Change
7. OGSA Change Management Process

7.1 
The objectives of the OGSA Change Management Process is to regulate and manage proposed changes to the OGSA as well as to the architectures of OMA enablers in a consistent and controlled manner.

In order to improve on the management of release proposals and development, changes to several procedures are identified to achieve the desired objectives, which are:-

1. determining when to invoke OGSA Change Management

2. identifying related architectures

3. evaluating AD changes

4. actions following the architectural analysis

and are described in the following sections.  

7.2 Existing processes and procedures

The OCM Process builds on the existing process defined by the REL committee and the procedures and best practices of the Architecture WG.  The OCM Process is complimentary to and enhances the existing processes and procedures.  These existing process and procedures will require to be updated to incorporate the OCM Process.
[Editor’s note] Once the processes and procedures have been updated, this section requires to be revised. 
7.3 Invocation of change management

The OCM Process shall be invoked when any of the following conditions is met:-

1. when work commences on the development of an AD for an enabler

2. a change (equivalent to a Class 0 or Class 1 CR) is proposed to a draft AD which has completed its review (i.e. it has an ADRR)

3. a change (equivalent to a Class 0 or Class 1 CR) is proposed to an approved AD

Once the OCM Process has been involved, an evaluation of the AD for the proposed architecture (changes) shall take place.

7.4 Identifying related architectures
In order to compare the proposed architecture of the AD under development, it is first required to determine the relevant architectural landscape.
The related functionality already specified in the architectures 
1. of other enablers in the same or other OGSA domain(s) as the AD under development
2. 
3. in external resources (when considered appropriate)
shall be identified.
With identification of the already specified related architectural functionality, a comparison shall then be made with the AD under development.
7.5 Evaluating AD changes

As a consequence of analysing and comparing the architecture of the AD under development with the related architectures, the Architecture WG may reach one of the following conclusions:-

1. The architecture of the AD under development is consistent with OGSA, and no changes are required

2. Changes are required to be incorporated in the AD under development in order for it to be consistent with OGSA, and these changes may include  

· Modifying the AD to refine its architecture

· Revising the AD to re-use architecture from other OMA enablers or external resources

· Revising the AD to enable its architecture to be re-used by other enablers

The above list is non-exhaustive.
End of 2nd Change
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

ARC OGSA is kindly requested to review and introduce the new section describing the OGSA Change Management process into the OGSA AD.
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