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1 Reason for Contribution

During OMA BAC BCAST meeting in Montreal concerns were raised that OMA BAC BCAST work would not be completed by the proposed deadline in December 2005. A proposal set forth suggested defining multiple releases, the first release containing only partial functionality so that it may be completed in time.
2 Summary of Contribution

Contribution proposes to delay OMA BAC BCAST work by 3 months in order to allow for a well-defined, functionally complete release while putting in well designed mechanisms for future extensibility.
3 Detailed Proposal

During OMA BAC BCAST meeting in Montreal concerns were raised that OMA BAC BCAST work would not be completed by the proposed deadline in December 2005. A proposal set forth suggested defining multiple releases, the first release containing only partial functionality so that it may be completed in time. An alternative which was discussed was to delay the BCAST completion dates and some opinions were voiced that a delay of 3 months would not be crucial if a functionally complete and high quality release would be assured.
Defining releases has several drawbacks which are pointed out below:

· Identifying which requirements are crucial for a first release could be lengthy process and there is not assurance that it would actually benefit OMA BCAST completion schedule.

· Alternatively, basing the release on work completed could lead to an un-balanced release definition as technical standards contributions and work tend to be technically driven and follow a technical path rather than being driven by specific features and requirements.
· Broadcast services must be forward compatible in order to provide for upgrades. It is necessary to make sure that no features are ruled out when defining releases with only some of the requirements. So far, little work has been done to assure the extensibility of the release. This type of work is required whether a partial release is defined or not and must be verified and validated.

· Time-frames are short and closing a first release under pressure would present us with the risk of having a first release that would limit the future development of BCAST features. Shortcomings in the extensibility of this first release are with us for years to come. Spend more time on getting it right the first time or risk the consequences.
· Having multiple releases increases the risk of having interoperability problems, particularly if there are missing interfaces on the network side.
· When examining BCAST functionality by BDS profile there seems to be an imbalance of available functionality. Among others SIM/UIM based security and unicast-based service-guide updates which seem to be rather important for MBMS and BCMCS are under developed. The functionality available across the different BDSs should be similar to the extent possible allowing for the widest deployment of BCAST. It would be undesirable to see BCAST implemented readily for one BDS and see rather limited implementation for another due to technological shortcomings originating from an aggressive standards-work schedule. 

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

In order to allow for functionally complete high quality release under a reasonable schedule we propose the following:

· Delay the OMA BAC BCAST schedule by 3 months (end of March) allowing for work to reach a reasonable status.

· Review progress towards the December time-frame so that the last 3 months can be spent on finalising a functionally complete, high quality release

· Declare extensibility as a major goal allowing for future releases to be built upon the first release, whatever its contents.
· Ensure that all BCAST functions can be implemented appropriately across all three BDSs being considered.

· Keep the rhythm of a F2F meeting every 1-2 months and bi-weekly conference calls.
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