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1. Description and Goals

OMA has embarked upon the challenge to deliver industry standards for establishing interoperability for mobile applications. This effort is complimented by focus on reducing fragmentation in the mobile standards landscape which requires a presence in the marketplace in addition to the necessary technology and deliverables.

The OMA Communication Committee is a committee of the OMA Board of Directors responsible for defining the strategy and direction of the marketing and communications activities of OMA. The OMA Communications Committee operates at the pleasure of the OMA Board addressing the internal and external communications needs of the OMA and its constituencies.  The leadership of the committee also provides direction to the OMA marketing and communications staff in this regard. Standards-based interoperability is the core focus of OMA’s marketing and communications efforts anchored by the deliverable-driven value of OMA. 

OMA’s internal marketing and communications efforts must be designed to add value by delivering useful/meaningful information to the OMA Membership. OMA’s external marketing and communications efforts must create a positive image of OMA in the industry supported by relevant facts and milestones of significance to the industry and yet guided by the overarching principle of not creating unrealistic expectations.

2. Scope and Activities

The OMA Communications Committee is a committee of the OMA Board of Directors responsible for the strategy definition and operational aspects of managing the marketing and communications of OMA.  As part of this responsibility, the committee shall:

· Ensure that in all communications that the principles of the OMA are supported and in no way compromised.

· Create and manage the internal and external marketing and communications policies and practices for OMA 

· Enable cross-sharing of internal OMA activities and information for efficiency and effectiveness of membership

· Enhance member company perception and support through communications of OMA progress and successes

· Provide input to OMA based on its interactions with analysts and other external entities Coordinate with other working groups in OMA to ensure consistent internal and external OMA positioning

· Support the delivery of specifications and progress, and the OMA perspective to the industry.

· Demonstrate the value and progress of the OMA to key constituents

· Promote OMA specifications to accelerate industry adoption

· Design, create, and manage the content for the websites 

· Create awareness of OMA and its context and role in the industry

· Support the Affiliate Integration team when integrating new affiliates to ensure consistent message delivery; ensure that all post-integration marketing activities such as website consolidation take place in a timely manner.

· Support the External Liaison team and related efforts designed to minimize the creation of overlapping specification as well as the consolidation of fora with similar missions

· In coordination with the Membership committee, support OMA’s efforts to attract new membership in appropriate categories

· Create and maintain the outbound communications programs targeted to industry and marketplace audiences; manage the industry press and analyst outreach programs

· Create guidelines for the proper utilization of the OMA collateral, references and representations.
· 
3. Criteria for Success

The Communications Committee’s success in its efforts shall be judged based on the following criteria:

· Meaningful creation and management of internal communications policy and practices
· Timely communication of OMA progress and results to the membership that fosters understanding and encourages participation
· Membership satisfaction of the OMA communications materials, tools & guidelines
· Accurate, positive, and fair coverage of OMA progress in media and analyst reports 
· Positive perception and awareness of OMA and its role in the industry
4. Duration

The OMA Communications Committee is a committee of the Board established under Article 55 of the OMA Articles of Association and as such serves at the discretion of and reports to the Board.  This charter shall be subject to review by the Board as may be required by the processes governing the OMA Board of Directors.

5. Schedule and Deliverables

· The OMA Communications Committee will define the full schedule and list of deliverables. 

· The OMA Communications Committee will report to the Board on a regular basis.

6. Resource Requirements

The committee requires the following resources from the OMA and members:

· OMA staff assistance in arranging meetings as outlined in section 10

· OMA provisioning on email and web site services for committee member use as outlined in section 10

· OMA staff Marketing Director to manage the OMA’s execution of the marketing and communications functions

· PR agency to create a “first-line” point of contact for external inquiries to the OMA

· Access to legal counsel for advice on legal matters.

· Commitment by the member representatives to donate their time and expertise to the work of this group.

7. Interaction & collaboration with External Organisations

There is value in liaising with other industry fora’s marketing organizations.  The committee will take direction from the Board or requests from the TP in determining the level of activity with other industry organizations/initiatives.  Activities may include the creation of specific communications about OMA delivered via the channel identified by the BoD, Board Committee or TP.

8. Co-ordination with other OMA Activities

The committee will proactively interface with these OMA entities for their marketing and communications requirements:

· The OMA Board of Directors

· Other OMA Board Committees as appropriate

· The OMA Technical Plenary

· TP Working Groups as appropriate

· OMA Legal Counsel

· Incoming Affiliates

9. Dependencies on OMA specifications

As a committee of the Board, the OMA Communications Committee produces no technical specifications and therefore has no dependencies on OMA specifications directly; however, to ensure accurate messaging about the specifications a completed “technical specification messaging template” will be created and identified domain expert(s) within the group will be identified and designated.

10. Meetings and Communication

The Committee expects to hold the following:

· Working meetings at each OMA plenary meeting. The facilities and arrangements for these meetings will be made in conjunction with OMA staff.

· Additional face-to-face meetings at other times, as determined by the group, to progress work. This may require facilities and arrangements to be made through the OMA, especially if the meetings are co-located with other groups within OMA.

· Conference calls to be held every week, or at such other frequency as is determined necessary to achieve the Committee’s goals and objectives, using a conference bridge facility provided by the OMA.  The chair is expected to ensure that a meeting report is provided following each conference call.

· General communication will be via an email exploder provided by the OMA.  

11. Membership, Leadership, and Decision-Making

A. Committee Membership

The OMA Communications Committee shall include members of the Board as well as non-Board members from the sponsor and full membership levels. The OMA Staff Marketing Director will also be an active member of this committee.

B. Committee Leadership

Chair

The members of the OMA Board shall elect a member of the Board to serve as the OMA Communications Committee Chair

Vice-Chair

The members of the OMA Communications Committee shall elect a member of the Board to serve as the OMA Communications Committee Vice-Chair

C. Decision Marking

Decision-making within the Communication Committee will be consensus-driven by the participating Communications Committee members. In cases where consensus can not be reached (a sustained objection can not be resolved), the matter shall be brought to the full board for resolution.
