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Mobile Email SWG Charter

1. Description and Goals

Mobile e-mail is defined as e-mail optimized for use when an e-mail client is deployed in a mobile device. The user experience for mobile e-mail users should be very similar with those using e-mail in the office or at home, however, there are there are some characteristic differences.  The service for mobile users should be able to bridge any differences that may become apparent after study of the different usage paradigm.  These may include different procedures for maintaining the security and privacy of the email communication or differences that result from the different nature of mobile clients. 

The Mobile Email Sub-Working Group (MEM) is a technical committee operating under the Messaging Working Group (MWG).  Its purpose is to examine and analyze existing technologies for connecting mobile clients to Internet email and determine their applicability as carriers for mobile users. If it is determined that there is a need for additional policy related specifications (e.g., user-profile, filtering rules, or charging information) that sit "above" the email protocol level to facilitate the connection between the mobile client and the network servers, this committee shall define and maintain these specifications in cooperation with the different committees responsible for the underlying technologies. To ensure interoperability with Internet email, MEM will engage the bodies responsible for email protocols (e.g., IETF) to make any necessary protocol changes.  
2. Scope

The scope of MEM work includes:

· Examination of relevant email technologies and their analysis.

· Identification of additional features needed to support mobile users of email technology. Should any optimizations or extensions for e-mail protocols be identified as required to support optimal mobile usage, to relate such enhancement requirements back to the responsible e-mail standard organizations.

· Specification of special mobile features for support of mobile users and operators, serving these users.

· Specification of interfaces between email and the support enablers, e.g. charging, user information, transcoding, needed to support a mobile email user.

· Work with technical groups, both inside and outside of OMA, as necessary to provide internally consistent and externally convergent specifications.

· Work with the IOP group to achieve Mobile Email interoperability with the creation of the minimum interoperability specification for Mobile Email.

MEM’s scope can be extended by MWG, as long as the proposed extension is within the scope of the MWG charter, at its discretion.  MEM shall submit a revised charter to MWG, should it request an extension of its scope.

3. Criteria for Success

The criteria for success are:

· The ability of the OMA Mobile Email specifications to meet the goals of OMA and to evolve with new user and business requirements.

· The timeliness in delivery of appropriate updated technologies within the scope of the approved OMA work items.

· The consistency, completeness, and conformance of the application specifications for which MEM is responsible.

· The maintenance of the specifications for which MEM is responsible (timeliness in identifying and solving problems, conflicts, and challenges).

· The timeliness in integrating existing application technologies from organizations consolidating with OMA, thereby ensuring an effective and speedy migration path.

4. Duration

MEM is expected to exist while there is need to enhance and maintain the features and functionality of the activities within the scope of its charter.  MEM is subject to review by MWG as required by the OMA governing processes and may be closed by MWG according to those processes.  This charter shall be reviewed and seek renewed approval annually.

5. Resource Requirements

MEM requires the following resources from MWG, OMA, and member companies:

· OMA staff assistance in arranging meetings

· OMA provision on email, conference call and web site services for member access

· OMA working group website FTP access for at least the MEM chair

· OMA liaison services

Regarding level of member contributions, no guarantee of commitment level is required (e.g. percentage of working time).  However, member companies are encouraged to permit their representatives to donate as much time as possible to bring new specifications to market as quickly and with the best quality possible.
6. LIAISON/COLLABORATION with External Organisation

MEM has overlaps and desires to cooperate with a number of external organizations, a non-exhaustive list including:

· IETF LEMONADE – for extensions to the underlying email protocols, function, and content formats

· 3GPP – for architecture, protocols, and function of the underlying mobile network.

· 3GPP2 – for architecture, protocols, and function of the underlying mobile network.

· GSMA – for service operation and policy related issues

· CDG – for service operation and policy related issues

· IETF (other workgroups) – for extensions to the underlying email protocols, function, and content formats

Cooperation with external organizations will utilize the liaison vehicles open to OMA sub-working groups and any OMA approved means of open collaboration.  MEM will seek approval by MWG for all its liaison activities.

7. Coordination with Other OMA Activities

MEM will coordinate its work with:

· MWG

· MWG and the OMA Technical Plenary (TP) on approval of work items and specifications.

· MWG on the approval of its charter, liaisons, and on process related issues

· MWG and the Requirements Group to seek approval of requirements for ongoing and/or future work items.

· Data Synchronization Group for activities related to the DS technology support of mobile email.

· Browsing and Content Group and its sub-groups, e.g. STI, Push, on topics related to mobile email.

· The Architecture Group on architectural issues

· The Security Group for security related issues

· The Interoperability Group for conformance test related issues.
8. Meetings and Communication

MEM will use the following meetings and communication vehicles to conduct its business:

· Meetings of one or more sessions, typically 2-3 days, in each OMA week of meetings (both Plenary and WG meetings).  The facilities and arrangements for these meetings will be coordinated with OMA staff.

· Additional F2F meetings at other times to progress its work.  This may require facilities and arrangements to be made through the OMA, especially if the meetings are co-located with other groups or sub-groups within OMA.  MEM will attempt to solicit member company offers to host these meetings where practical and affordable.

· A conference call bridge number is required for regular, typically bi-weekly, telephone based meetings to make progress on the work at hand.

· Email exploders with archiving will be required to conduct email discussions of issues related to the work at hand.

· A web page for MEM is located at http://member.openmobilealliance.org. Electronic Review and Approval, in accordance with OMA processes, will be employed, via the MEM web page to reach approval of input contributions.

9. Membership

 The Mobile Email SWG of the Messaging Working Group is open to all OMA Sponsor, Full and Associate member companies.
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