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1 Reason for Contribution

At MWG closing meeting in Beijing an action item (MWG-2008-A003) was assigned to MWG IM interim chair to provide a closing plan of MWG IM SWG. The contribution is submitted to fulfil this action item.  
2 Summary of Contribution

MWG IM SWG activities winded down considerably. Considering MWG IM SWG situation, it is proposed to convert it to an ad hoc group under MWG. The main responsibilities of the new ad hoc group would be to complete the current work assigned to MWG IM SWG and to maintain the enablers under MWG IM SWG responsibilities. 
3 Detailed Proposal

Since its creation, MWG IM SWG achieved a number of important milestones. It has continued to maintain the Wireless Village Initiative IMPS specifications and produced a major revision which became OMA approved enabler IMPS 1.3 in January 2007. IMPS enablers are widely used by the industry. MWG IM developed also the SIMPLE IM enabler which became a candidate enabler in August 2007. 

Now MWG IM SWG activities have been reduced considerably since last August when the SIMPLE IM enabler became a candidate enabler. Work item W0031 on IMPS and SIMPLE IM interworking is not progressing for lack of market drivers and interest. The main technical work MWG IM SWG is addressing is the drafting of IMPS 1.3 Implementation Guidelines which should be completed soon and approved in August 2008 time frame. Furthermore, the term of the chair expired in October 2007 and after two election attempts, there were no candidates for the chair position.

Considering MWG IM SWG situation and workload, there is no reasons to maintain MWG IM as a sub-working group. However, since the IMPS 1.3 Implementation Guidelines has to be completed and the enablers under MWG IM SWG maintained, it is proposed to convert MWG IM SWG to an ad hoc group of MWG.    

The responsibilities of MWG IM AHG will be to:
1. Complete IMPS 1.3 Implementation Guidelines drafting

2. Progress IMPS 1.3 Implementation Guideline to TP approval 

3. Maintain IMPS 1.1, 1.2 and 1.3 approved enablers  

4. Progress SIMPLE IM enabler to the approval status

5. Maintain SIMPLE IM enabler

6. Work as needed with other OMA technical groups

7. Execute new work items assigned by MWG
If MWG agrees with the proposed plan, the main actions MWG should take as soon as possible are:

1. Abrogate MWG IM SWG charter
2. Rename MWG IM SWG to MWG IM (AHG) on MWG portal 

3. Maintain an MWG IM AHG portal with the existing documents assigned to MWG IM SWG

4. Maintain the same email list (OMA-MWG-IM@MAIL.OPENMOBILEALLIANCE.ORG)

5. Assign a convenor

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

We recommend that MWG agrees with the proposed MWG IM SWG transition plan as described above. 
_______________________
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