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1 Reason for Contribution

The release cycle for generating technical specifications can be and has been quite long within the OMA DM Workgroup.  The proposed process below is an effort to create some bounds on creating specifications with in the OMA DM working group in order to write and release specifications in a timely manner.  The proposed process fits within the Overall OMA process for creating technical specifications.

2 Summary of Contribution

This proposal contains steps to create a technical specification within the DM Workgroup that will aid in creating quality technical specifications in a timely manner.

3 Detailed Proposal


[image: image1]
Specification Baseline:  The specification is drafted as a baseline document and agreed by the group.  The baseline should outline the basic specification details.  Once a baseline is agreed, the document is placed in the permanent area so that CRs can be taken to complete the specification. 

Specification Work:  CRs are taken to complete all of the informative and normative areas of the document.  Once consensus is reached within the working group that no further major changes are required and the specification is near completion, the document authors submit the document for an informal review by the DM workgroup.  It is expected that the document authors apply any CRs in a timely manner and update the document in the permanent area.  
DM Closure Review:  The DM workgroup will hold a review of the document at a face to face meeting or over the course of one or more conference calls by all companies interested in the specification.  Face to face review meetings should be scheduled at the same time as the planned DM workgroup meetings.  Ample time should be given prior to the review meeting to allow for interested companies to attend.  The document will be reviewed paragraph-by-paragraph for all normative text, and in significant detail for informative text.  Clerical changes to the document can be done by the editor, other changes will require use of the CR process. Once all CRs are applied a call for final CRs is made. During subsequent Closure Reviews, the group SHOULD consider only the sections that were changed since last review.
Chair submits Call for final CRs:  The DM Chair will send email to the DM reflector, informing the DM group that the document is nearing completion, indicating that level 0 and 1 CRs will be allowed for two more weeks only.

If only level 2 or 3 CRs were generated, the document is considered complete.  If a Level 0 or 1 CR has been agreed during the final call, the specification will return to the Closure Review stage. 
Specification Complete:  The DM chair sends email to the DM reflector indicating the document is complete (except for level 2 and 3 CRs) and is ready for the full consistency review within OMA. It is important to note that level 0 and 1 CRs will be considered by the group and agreed for good technical reasons, and that this will return the document to the Closure Review stage.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

The OMA DM Workgroup adopts the above process for creating and publishing a technical specification within the overall OMA process.
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