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1. Description and Goals

The Instant Messaging and Presence Service (IMPS) working group will identify, specify and maintain the requirements, architecture, technical protocol/format/interface and interoperability specifications and test events for the OMA interoperable service enabler for mobile instant messaging and presence services (IMPS).
The IMPS working group wishes to accelerate the adoption of ubiquitous Instant Messaging and Presence Services throughout all segments of the value chain by facilitating IMPS market development activities.
To assure efficient completion of chartered activities, the working group may create sub-working groups for different aspects of its program of work. Details on any sub-working groups will be maintained on the working group web-pages.

The IMPS working group will utilize the common processes defined by OMA for requirements management and interoperability management. In addition, all activities on requirements and interoperability within the working group will be reviewed and coordinated at regular milestones with the OMA Requirements and OMA Interoperability working groups. The IMPS specific architecture will be reviewed and coordinated at regular milestones with the OMA Architecture working group. The IMPS working group will seek advise and counsel from the OMA Security working group experts to assure security implications of the program of work are addressed. Additionally, the IMPS working group will seek advise and counsel from the OMA Mobile Web Services (MWS) working group experts to assure consistency with the frameworks being developed in OMA for mobile web services.

2. SCOPE

The OMA IMPS working group is chartered with responsibility for the OMA technical program of work for mobile IMPS. The OMA scope for this program of work shall include the identification, specification and maintenance of requirements, architecture, technical protocol/format/interface and interoperability specifications and test events for the interoperable service enabler for mobile IMPS.

3. Criteria for Success

The success of the OMA IMPS working group is measured by:

· Timeliness and quality completion of the technical program of work

· Timeliness in responding to liaison input from OMA approved liaison relationships

· Timeliness and cooperativeness with other OMA entities, such as related working groups

· Adoption and implementation of the IMPS specifications and services by vendors, service providers, and end-consumers.

4. Duration

The OMA IMPS working group is an essential part of the OMA working structure and its duration is the same as the duration of the OMA itself. The charter of the OMA IMPS working group is reviewed and updated annually or as required.

5. Schedule and Deliverables

The specification package for the working group is divided into three main areas of work:

i) Wireless Village Technology – Maintain the specifications and assist the OMA IOP WG to facilitate interoperability testing of the technologies contributed to OMA by the participants of the Wireless Village initiative.

ii) SIP/SIMPLE Technology – Coordinate mobile requirements while working with the OMA Requirements WG and work with the OMA IOP WG to facilitate interoperability testing of the technologies being developed by the IETF, 3GPP2 and 3GPP based on the SIP/SIMPLE protocol suite. In this area of work, OMA IMPS WG focus its work to requirements and interoperability phases of the specification development process. The OMA IMPS WG will liaise with existing external organizations defining the architecture and detailed specifications in order to assure eventual reference the specification work being completed by these other organizations. In addition, these liaisons will permit OMA to coordinate overall requirements for mobile IMPS and develop interoperability test cases for this work. The OMA IMPS WG may develop additional SIP/SIMPLE-based service related architecture and technical specifications, as appropriate.

NOTE: In the event that 3GPP and 3GPP2 transfers work for IMPS related service areas to OMA, this activity area may include any of the development stages; including requirements, architecture and technical specification and contributing to related IETF activities.

iii) WV/SIMPLE Interoperability Technology – Investigate and define technical specifications for mechanisms that provide interoperability between Wireless Village and SIP/SIMPLE based implementations. This phase of work will also involve working with the OMA IOP WG to facilitate interoperability testing of the two technologies using test cases and test processes developed by OMA. 

iv) Enabling Interface Technology – Coordinate the development of IMPS service enabling interfaces through use cases, requirements, specifications and interoperability. Coordinate mobile use cases and requirements with the OMA Requirements WG and OMA MWS WG. Additionally, it is expected that liaisons with the JCP, PAM Forum and Parlay PAM Working Group will be established for the coordination of requirements and evaluation of existing specifications work. Investigate and define technical mechanisms for providing IMPS service enabling interfaces. Work with the OMA IOP WG to facilitate the interoperability testing of IMPS service enabling interfaces.

These areas of work will create and maintain the following deliverables:

· IMPS Business and Technical Requirements Documents

· IMPS Architecture Document

· IMPS Technical Specification Documents

· IMPS Conformance Document

· IMPS Interoperability Test Cases Document

Additional deliverables of the program of work for the OMA IMPS working group include the possible creation and maintenance of these specifications using

· Change Request Documents

· Problem Report Documents

Additional possible deliverables can include

· Best-practices or implementation guidelines for IMPS technical specifications

· Liaison statements with technical working groups in other organizations

A possible schedule of work for the near-term work period includes the following from each of the activity areas identified above:

i) Maintenance of the Wireless Village specifications, based on feedback from the OMA IOP testing process and additional requirements from the OMA requirements process.

ii) IOT test cases for SIP/SIMPLE as well as requirements, architecture and technical specifications for SIP/SIMPLE based IMPS services.

iii) Specifications for requirements and technical mechanisms for delivering WV/SIMPLE interoperability, as well as related test case specifications.

iv) Requirements, architecture and technical specifications for web service interfaces for mobile IMPS related service enablers.

Note:  The requirements for subsequent OMA IMPS specification packages shall be documented in OMA business and technical requirements document.

6. Resource Requirements

OMA resource and staff assistance is required for the following items

· Arrangements for face-to-face meetings at OMA regular meetings

· Arrangements for face-to-face interim meetings

· Setup and management of a working group email reflector and email archive, as well as email reflectors and email archives for individual subgroups

· Setup and management of a working group web site and FTP-based document archive

· Setup and communicate arrangements for weekly telephone conferences for the working group and individual subgroups

· Setup and communicate arrangements for periodic online conferences

· Arrangements and staff support for interoperability testing events

· Legal Counsel support if and when IPR claims emerge

7. Liaison/collaboration with External Organisations
The OMA IMPS working group will have a requirement for creating liaison relationships with related external groups and organizations working on similar programs of work. The working group will adhere to all OMA liaison processes and formal relationships while performing communications with these liaison relationships. In addition, any liaison statements with these approved liaison relationships will be handled in accordance with all OMA liaison processes.

It is expected that the OMA IMPS working group will need strong liaisons with the following external organizations:

· 3GPP

· 3GPP2

· IETF

· PAM Forum

· JCP

8. Co-ordination with other OMA Activities

The OMA IMPS working group will coordinate requirements related program of work with the OMA Requirements Working Group.

The OMA IMPS working group will coordinate architecture related program of work with the OMA Architecture Working Group. 

The OMA IMPS working group will coordinate security related program of work with the OMA Security Working Group.

The OMA IMPS working group will coordinate web services related program of work with the OMA MWS Working Group.

The OMA IMPS working group will coordinate compliance, conformance and interoperability related program of work with the OMA Interoperability Working Group and it's IMPS SWG.

The OMA IMPS working group will coordinate market development activities with the OMA Marketing committee.

NOTE: It is assumed that requirements document from the WAP Forum Immediate Messaging Drafting Committee will be harmonized into the requirements for the OMA IMPS working group.

9. Dependencies on OMA specifications
The deliverables of the OMA IMPS Working Group will be dependent on the following deliverables of other OMA groups:

· Business and technical requirements and process definitions provided by the OMA Requirements Working Group

· Architecture definitions and framework provided by the OMA Architecture Working Group

· Security advise, definitions and framework provided by the OMA Security Working Group

· Compliance, conformance and interoperability definitions and framework and process definitions provided by the OMA Interoperability Working Group and it's IMPS SWG

· Document, Change Request, Trouble Report management processes provided by the OMA Operations Committee

The OMA IMPS working group is also very dependent on active participation from all member categories.
10. Meetings and Communication

The OMA IMPS working group meetings are arranged during the OMA meetings. The OMA IMPS working group can also have interim, ad hoc face-to-face, telephone conference and online meetings. Any intermediate meetings can be arranged as needed with proper announcement, following logistics requirements as defined by OMA. The OMA IMPS working group will utilize archived mailing reflector(s) for regular communication. The OMA IMPS working group will utilize a web site within the OMA web site.

11. Membership

Participation for the OMA IMPS working group is expected to come from across the entire OMA classifications of membership. Membership in the OMA IMPS working group is open to all interested members of OMA, according to participation rules of membership classes.
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