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1 Description

Description and Objectives of Work to be Undertaken (including Justification and Use Cases):

(Business Focus guidelines to consider during Work Item creation:

The completion of work item takes time, effort and enthusiasm. The process of persuading others to join you in a quest to create a work item and to finally complete the task is a major investment for all concerned. It is therefore of paramount importance that the return from such a work item justifies the investment undertaken.

In order to ensure that  Business Focus is applied in creating a work item, it is recommended to answer the sample questions below and use your sound judgement to evaluate the results (the intention is to question assumptions and clarify the reason for creating the work item):
1. What are the issues, as experienced by the market players and end users (a.k.a. the value chain), will this work item solve? Please describe the issues in detail to have a common understanding of the problem that needs to be addressed..
2. What benefit will your work item bring to the value chain in the cellular value chain e.g. the subscriber, the operator etc? 

3. Will there be high market acceptance of the outcome of this work and what evidence do you have to support this claim (If the industry can’t sell it, don’t propose it)?

4. Will the work item create complexity and increase costs (Increase Bill of materials)?

5. Will the proposal increase time to market?

6. Have you checked within the OMA if a similar work item has been proposed in another group, is already under discussion or under development in another WG?

7. Is this work item providing a solution to a problem that doesn’t need fixing?

insert text here, after removing the text and guidelines in parenthesis – after applying the guidelines)


Deliverable(s):

(list work item output here)

Existing Specifications or Documents Affected:

(list as appropriate)

Linked Work Items:

(list as appropriate)

Linked Affected OMA Groups and External For a

(list as appropriate)

2 Impacts

	Service Requirements
	Arch
	Charging
	Security
	Privacy
	IOT

	Smart Card
	Terminals
	Servers
	Access
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Service Impacts:

(insert text)

Architecture Impacts:

(insert text)

Charging/Billing Impacts:

(insert text)

Security Impacts:

(insert text)

Privacy Impacts:

(insert text)

IOT Impacts:

(insert text)
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3.1 Approved Versions
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	Notes
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3.2 Draft Version 1.0 Revisions
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