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1 Reason for Change

The purpose of the change is to add Business Focus guidelines that are to be considered during Work Item creation. The rationale is summarized below:

The completion of work item takes time, effort and enthusiasm. The process of persuading others to join you in a quest to create a work item and to finally complete the task is a major investment for all concerned. It is therefore of paramount importance that the return from such a work item justifies the investment undertaken.

In order to ensure that  Business Focus is applied in creating a work item, it is recommended to answer the sample questions below and use your sound judgement to evaluate the results (the intention is to question assumptions and clarify the reason for creating the work item).
2 Impact on Backward Compatibility

None, the added guidelines will be used to assess the business impact of the proposed work item before it is approved.
3 Impact on Other Specifications

None.
4 Intellectual Property Rights Considerations

No IPR known.
5 Recommendation

Review and agree on the suggested changes to the WI template so that it can be submitted to Ops & Proc WG for consideration. 

6 Detailed Change Proposal

Please refer to the attached document.
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