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1 Reason for Contribution

Recently there have been a number of contributions [1], [2] discussing conference call times and when are suitable hours and when they are not.  Given that many individuals participate in numerous conference calls even if one time was changed it may clash with another conference call.

2 Summary of Contribution

There have been a number of contributions on proposing what time conference calls should be arranged [1,2].  This contribution proposes to use [2] as a starting point and propose a method on how to schedule conference calls. 

3 Detailed Proposal

3.1 Unacceptable hours

[2] states that between the hours of 11:00pm and 7:00am are unacceptable.  Furthermore depending on when the conference call starts e.g. 7:00am an individual needs to get up earlier to prepare. 
No individual should be continuously subjected to having conference calls at unacceptable hours.  All participants should be prepared to accept a conference call at an unacceptable hour.  This requires that times for conference calls rotate.

Given that some conference calls only attract individuals from certain time zones in the world conference call times should only work around these times zones and no others.

Requirement
All individuals SHALL be subject to unacceptable hours.

Requirement
Conference call times rotate.

3.2 Conference call planning

Some individuals participate in many conference calls and it would be unacceptable to have one call at 6:00am and another at 11:00pm the same day.  In order to alleviate this problem it is proposed that those who participate in multiple conference calls identify themselves and what other calls they dial into.  Assuming that [3] is accepted, each WG chair shall be required to identify all conference calls for their groups and the time zones that individuals dial in from.  In addition if an individual from a specific time zone dials into other conference calls this shall also be identified (see Table 1)
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Table 1 – Architecture WG conference call details

So in Table 1 we see that there are 3 individuals who dial in from the pacific time zone and one to all of these individuals also participates in one or more other conference calls.

Requirement
No individual shall be expect to have conference calls 8 hours apart.

4 Intellectual Property Rights Considerations

We are not aware of any IPR associated to this contribution.

5 Recommendation

As indicated chairs shall identify all their conference calls and the number of individuals that attend from each time zone and other conference calls these individuals participate in.

A master conference call schedule shall be drawn up taking into account the information obtained and the requirements identified in the above sub-sections.

Conference calls shall follow this master outline.
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