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1 Reason for Contribution

Recently there have been a number of contributions [1], [2] discussing conference call times and when are suitable hours and when they are not.  Given that many individuals participate in numerous conference calls even if one time was changed it may clash with another conference call.

2 Summary of Contribution

Limited the conference calls a working group, sub working group, task force can have.

3 Detailed Proposal

This contribution looks at the basic problem of “Conference calls”.  In that there are so many working groups, sub-groups, task forces within OMA that there is probably more than one conference call each day of the week.

Given that some groups have conference calls one week apart it is impractical to update a contribution or complete an action point before the next meeting.  In addition delegates, with their other responsibilities have little time to prepare for the next conference call.  Even thought the process document [4] allows for an individual to object to a “late” document being taken, sometimes it is felt that such a person who objects is trying to slow down work and use the “process” to achieve this.
In order to alleviate some of the pain, pressure and make working groups more productive it is suggested that conference calls should be at least two weeks apart allowing for individuals to plan for the next call.  However it is recognized that at times there maybe a need to accelerate work and this should be allowed for.  However the decision to take such a decision should only be allowed by the achieving consensus in the group.

If the above strategy is taken the next step would be able to plan out conference calls over two weeks instead of one to address the time zone issues – see [3]

4 Intellectual Property Rights Considerations

We are not aware of any IPR associated to this contribution.

5 Recommendation

Conference calls should be at a minimum two weeks apart for a working group, sub-group or task force.

Exceptions to this rule can only be made by achieving consensus in the group.

6 References

[1]
OMA-TP-2003-0589-LATE-ConfCall-Policy-and-Guidelines
[2]
OMA-TP-2003-0625-LATE-Conference-Call-Timing
[3]
OMA-OPS-2003-0109-confcallstimes.doc
[4]
OMA-Process-V1_2-20030729-D.doc

NO REPRESENTATIONS OR WARRANTIES (WHETHER EXPRESS OR IMPLIED) ARE MADE BY THE OPEN MOBILE ALLIANCE OR ANY OPEN MOBILE ALLIANCE MEMBER OR ITS AFFILIATES REGARDING ANY OF THE IPR’S REPRESENTED ON THE “OMA IPR DECLARATIONS” LIST, INCLUDING, BUT NOT LIMITED TO THE ACCURACY, COMPLETENESS, VALIDITY OR RELEVANCE OF THE INFORMATION OR WHETHER OR NOT SUCH RIGHTS ARE ESSENTIAL OR NON-ESSENTIAL.

THE OPEN MOBILE ALLIANCE IS NOT LIABLE FOR AND HEREBY DISCLAIMS ANY DIRECT, INDIRECT, PUNITIVE, SPECIAL, INCIDENTAL, CONSEQUENTIAL, OR EXEMPLARY DAMAGES ARISING OUT OF OR IN CONNECTION WITH THE USE OF DOCUMENTS AND THE INFORMATION CONTAINED IN THE DOCUMENTS.

USE OF THIS DOCUMENT BY NON-OMA MEMBERS IS SUBJECT TO ALL OF THE TERMS AND CONDITIONS OF THE USE AGREEMENT (located at http://www.openmobilealliance.org/UseAgreement.html) AND IF YOU HAVE NOT AGREED TO THE TERMS OF THE USE AGREEMENT, YOU DO NOT HAVE THE RIGHT TO USE, COPY OR DISTRIBUTE THIS DOCUMENT.

THIS DOCUMENT IS PROVIDED ON AN "AS IS" "AS AVAILABLE" AND "WITH ALL FAULTS" BASIS.

© 2003 Open Mobile Alliance Ltd.  All Rights Reserved.
Page 1 (of 2)
Used with the permission of the Open Mobile Alliance Ltd. under the terms as stated in this document.
[OMA-Template-InputContribution-20030824]

© 2003 Open Mobile Alliance Ltd.  All Rights Reserved.
Page 2 (of 2)
Used with the permission of the Open Mobile Alliance Ltd. under the terms as stated in this document.
[OMA-Template-InputContribution-20030824]

