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1 Reason for Change

Ending last year (2003) there was a discussion about the timing of conference calls and that for some regions of the world they are held at unsocial hours e.g USA Pacific Cost, Japan etc.  Subsequent contributions were submitted to Ops and Procs resulting in an agreement that it might be a good idea to have some time after a conference call were individuals who could not attend, in fact anyone, could object to decisions made within a specified time frame.  The original version of this CR was presented on 19th March 2004 and subsequently there was email agreement only to include text stating that it shall be possible to publish decisions that took place on the call as soon as practical.  Any other text could not be agreed.  This CR aims at taking this agreement and incorporating it into the process document.
The CR adds text to section 11.1.1 which states how consensus is reached in real time meetings, of which a conference call is a real time meeting.

2 Impact on Backward Compatibility

None
3 Impact on Other Specifications

None
4 Intellectual Property Rights Considerations

The author is not aware of any.
5 Recommendation

11.1.1 Consensus in Physical or Real-Time Meetings

In meetings where delegates are directly participating (e.g. Face-to-Face or Teleconference), consensus can be determined by receiving no sustained objections to a proposal.  Efforts to immediately resolve or record objections can be taken to attempt to achieve consensus.

In face-to-face meetings, where attendance is sparse when viewed from normal participation levels, important or potentially controversial proposals should be made available to the broader membership through consensus approaches aimed at non-real-time participation.  The chair is responsible for ensuring such opportunity for participation in the decision making process.  Such sparsely attended meetings should not be used to drive through proposals that would not have broad support.

Similarly, if a proposal is made which does not permit proper time for review or preparation, the use of non-real-time consensus approach should be utilized.
Where Teleconference are used a summary  of the decisions that took place on the conference call with document dispositions SHALL be published as soon as is practical after the call.   
6 Detailed Change Proposal

Accept the changes in section 5.0
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