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1 Reason for Change

The Process Document indicates that a WG vote must be ratified by TP yet it does not provide any rational for TP to dispute the outcome of such a vote.  As a result, it seems this is a wasteful step and could be dropped.

2 Impact on Backward Compatibility

As far as I know, the web voting/approval tool does not support this specific check and would therefore require no changes on current support activities.

3 Impact on Other Specifications

none

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

OpsPrcs is requested to review this change and either accept it or define criteria for TP considerations needed to justify the ratification activity.

6 Detailed Change Proposal

Change #1

11.2
Voting if Consensus Cannot be Achieved

If consensus cannot be achieved, the chair may decide to take a vote. The vote may exceptionally be performed by a secret ballot if decided by the group. A vote may be conducted during a meeting or electronically.

Voting activities, which do not occur at a real-time meeting, shall permit delegates a period of seven (7) days to place their vote.  This seven-day period will commence once the proposal has been made available on the voting system.  Proposals may be withdrawn before the end of the voting period.  Proposals that are withdrawn and modified and resubmitted to the voting system will start a new seven day voting period.

Votes by Working Groups or Sub-Working Groups shall be reported to the parent group.  Such reports will include the info on the proposal that was voted, total number of votes cast and the result.
A proposal shall be deemed to be approved if 67% of the votes cast are in favour.  Abstentions or failure to submit a vote shall not be included in determining the number of votes cast. 

Change #2

11.4
Voting on Technical Issues

The following procedures shall apply for voting:

	Procedure
	During a meeting
	Non-realtime

	Before voting, a clear definition of the issues shall be provided by the chair
	applicable
	applicable

	Member companies, who are eligible to vote, shall only be entitled to one vote each
	applicable
	applicable

	Each member company may cast its vote as often as it wishes, and the last vote it casts is the one that counts
	applicable
	applicable

	If a member company has more than one representative present, only one representative shall be able to vote
	applicable
	applicable

	Voting may be performed electronically, in which case support shall be provided for those members unable to use electronic means.  For meetings physically located, voting may also be performed by a call for members to vote by raising their hands and announcing their vote verbally one by one, or paper ballots
	applicable
	applicable

	The result of the vote shall be recorded in the meeting report
	applicable
	applicable

	Groups may use voting in an attempt to reach consensus on specific issues.  If the Group is unable to reach consensus, then a formal vote may be taken.  In cases where the group is a working group or a sub-working group the voting results shall be reported to the parent group with a complete description of the issues and why the vote was taken.
	applicable
	applicable

	Each member’s electronic vote shall be electronically acknowledged to confirm participation in the vote
	not applicable
	applicable

	The voting period for proposals voted in non-real-time shall be seven (7) days
	not applicable
	applicable


Table 3: Voting Procedures
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