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1 Reason for Change

The OMA Process Document specifies in Section 13.4.1 that any documents submitted after 7days before the start of a meeting may be presented for information, however no decision on these documents shall be made during the meeting, unless there is consensus.  This would mean that weekly conference calls result in handling only with LATE contributions and issues carried over from previous meetings/conference calls. Such meetings would only be engaged in informative discussion or delayed decision. This would not be efficient situation despite of frequency of meetings. This contribution proposed to add text to note this situation in the relevant section of the White Paper although WG chair eventually have discretion for the frequency of the conference calls considering different circumstances (as exemplified in OMA-OP-2004-0049).

2 Impact on Backward Compatibility

Additional text for Section 6.3 of OMA-WP_Confcall_Timing-V1_0-20040607-D is proposed to note that inefficient situation will be taken place if the conference calls are held as frequent as every week due to the definition of LATE contribution and its treatment in the Process document.
3 Impact on Other Specifications

none

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

OpsPrcs is recommended to discuss and take appropriate action on the proposed text for Section 6.3 and Section 8, respectively in White Paper on OMA Conference Call Time Setting (OMA-WP_Confcall_Timing-V1_0-20040607-D).
6 Detailed Change Proposal

[First Change]

6.3 Less Frequent Conference Calls

Less frequent Conference call actually reduces the pain due to those problems in the previous section. The agenda for the call shall be well focused and time sensitive items. It should be avoided to set up a conference call e.g. to “brainstorm” the agenda items or future work target, or to discuss issues without targeting any conclusions. However, it might be difficult to create objective guidelines which kind of agenda items should not be in conference calls. 

One way to tackle this approach, it could start with surveying actual agenda items from existing conference calls from WG/Committee chairs, then analyze if any items that might be done with other media (for the resolution in 6.2),  mailing list or even not necessary at all.  
It should also be noted that input contributions submitted after 7 days before the start of a meeting are considered LATE documents on which decision can be made only if consensus is reached (Process Doc Section 13.4.1). Therefore, weekly conference calls would have a risk to be engaged only in informative discussion or delayed decision by handling with only LATE contributions and issues carried over from previous meetings. Although this situation should be avoided in general, but, WG chairs eventually have discretion for the frequency of the conference calls considering different circumstances (e.g. urgency of issues, level of controversy, degree of change, revisions during meetings, level of participation).    
This issue would need further investigation. 
[Second Change] 

8. Recommended Actions to TP
:

6.3-1). From the resuts of the recommendation 6.2-1), TP also to sort out the requirements on the topics that WGs/Committees shouldn’t handle in a real-time non-face-to-face meeting.
6.3-2). to encourage WG chairs to take more than one week interval between two meetings (including conference calls). However, WG chairs eventually have discretion for frequency of their meetings.  
:
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