[image: image1.jpg]"sOMaQa

Open Mobile Alliance



Doc# OMA-OP-2004-0055-LATE-OMA-draft-management
Submitted to OP
17 Jun 2004
Doc# OMA-OP-2004-0055-LATE-OMA-draft-management
Submitted to OP
17 Jun 2004

Input Contribution

	Title:
	Managing draft OMA specifications
	 FORMCHECKBOX 
 Public       FORMCHECKBOX 
 OMA Confidential

	To:
	Operations & Process Committee

	Source:
	Richard Bailey, Vodafone
<+44 1635 673826
Richard.bailey@vodafone.com

	Attachments:
	n/a
	 FORMCHECKBOX 
 Public       FORMCHECKBOX 
 OMA Confidential

	Replaces:
	n/a


1 Reason for Contribution

Feedback from Vodafone delegates throughout various groups has indicated that there is significant variety across groups in the way that draft specifications are developed, with the methods used in some groups being more effective than in others.
This is probably because there is not much guidance given via the OMA process to working groups about “best practice” ways to develop drafts, until they reach the candidate stage.
Some of the problems in groups which are seen by Vodafone as not being so effective are:

1.  There is an increasingly common practice for editors of specifications to bring in a complete version of the specification as a first draft, which becomes a permanent document without any agreement of the text by the WG.  The onus is then on WG members to try and change this baseline text, which was never agreed by the group in the first place.
2.  There is a tendency in some groups to allow significant technical changes to be made to the draft by the editor, based on informal comments and verbal discussion within the group.  The group is not shown the edits before they become part of the next version of the permanent document.

3.  There is confusion amongst editors about what text to include in the permanent document, e.g. should it be only agreed text by the group?   Should it include revision marks from the multiple contributions made by the group?

All of the above methods are however allowed by the process today.
2 Summary of Contribution

3 Detailed Proposal

To try and encourage best common practise across groups, it is proposed that some guidance is given to editors, via the specification development process where applicable.
The following guidelines are proposed as best common practice:

1. All text in permanent document documents must be agreed by WG members.  This means that text in the permanent document should be the agreed baseline upon which members can contribute their changes.  

2. It is recommended that text in permanent documents does not contain revision marks, as this causes confusion to potential contributors about whether the revision marked text is agreed or not.
3. It should not be allowed for editors to create the first version of the permanent document with their own text, before this has been seen and agreed by the group.

4. Editors should be encouraged to bring in a first version of a draft consisting of a skeleton structure, which is subsequently filled out by members (including the editor) via proposed text for each section.
5. From the initial draft onwards, members who wish to change the baseline text defined in the permanent document should bring in proposed text, revision marked from the original baseline text.

6. If a contribution is discussed and changes are made which are substantive (i.e. not editorial) then the submitter should be required to bring in a revision of the contribution.  Substantive technical changes should not be left to be captured in the minutes, although editorial changes can be left to be captured in the minutes.

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

Vodafone would like to discuss the proposed working methods with the Ops and Procs members, and if there is agreement on any of the above points, guidance is sought about the best way to implement these practices, e.g. via the process document.
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