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1 Reason for Change

As a result of discussing document OMA-OP-2004-0055-LATE-OMA-draft-management there was general agreement that the proposals made within that contribution were sound and should be incorporated into the process document.  This CR proposes to make changes to the process document to incorporate text that states how Permanent Documents (PD) SHALL be created within OMA.  This will provide a consistent method of generating PDs and also provide a mechanism to track how the PD was generated from its initial skeleton.
Note – this contribution does not address the role of editor and that shall be the subject of another CR.

2 Impact on Backward Compatibility

None
3 Impact on Other Specifications

None
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

Accept the text in section 6 and incorporate into the Process document.
6 Detailed Change Proposal

*****1st Change*****
13.2bis
Generation of Permanent Documents for specifications

The following process shall be followed to generate a Permanent Document (PD) containing an OMA specification, while it has draft status.

(1) The assigned editor for the PD shall submit an Input Contribution that contains the skeleton (an outline table of contents) of the PD.  Once agreed by the group, this becomes the first version of the PD uploaded to the portal.

(2) Members submit CRs to the latest agreed clean version of the PD, available on the portal.  A CR shall include the actual passages from the latest agreed clean version of the PD which are proposed to be changed in the PD, and use revision marks to propose modifications to the current text.

(3) The group discusses and MAY agree the submitted CRs.  The method to decide if a Change Request is agreed is outside the scope of this section.

- Where multiple CRs affect the same paragraph it may be necessary to perform editing on a screen in a meeting.  In this case one of the CRs SHALL be used as a baseline and updated with the material from other CRs – then this CR SHALL be uploaded as a revision or a new document to provide a record of the changes agreed.

- Clerical changes to a PD MAY be reported in a CR or in other ways (by electronic means, such as e-mail or verbally), however justification for the clerical change SHALL also be provided to the group and these SHALL be captured in meeting minutes.

-  Clerical changes to a CR for a PD MAY be agreed by the group verbally in a conference call or during a face-to-face meeting, and these SHALL be captured in the meeting minutes.

-  Substantive changes to a CR for a PD will typically require the author to update and resubmit the CR before deciding upon it. In some cases the group MAY agree changes to the CR verbally or on-screen in a meeting and hereby agreeing such a changed CR but following the agreement the revised version of the CR showing the changes agreed SHALL be uploaded.
(4) Once new material has been agreed by the group, the editor SHALL then incorporate the agreed material from CRs (including in some cases clerical changes agreed) into the next version of the Permanent Document. This means for example that draft PDs SHALL NOT contain text which is still to be agreed by the group.  The editor SHALL also update the change history table in the PD to indicate which CRs and other changes, including any clerical changes as described in section (3), have been included in the new version of the PD.

(5) After preparing the next proposed version of the Permanent Document, the editor SHALL upload both a change barred version, showing all changes made from the last version (older changes are not highlighted anymore), and a clean version (no revision marks) to the OMA portal.   The frequency of providing a new version of the Permanent Document can be decided by the group.

(6) The group shall then be given a short period (e.g. one week) to confirm the changes, and if corrections are needed then the incorrect version shall be replaced by a corrected version.  

(7) The process repeats from step 2, until such time as the PD reaches candidate or approved status, whereupon the process defined in section 13.3 shall apply.

*****2nd Change*****

13.3 Document Change Management

A change management process SHALL be followed to control the update and modification of specifications that have reached Candidate or Approved status to provide traceability and visibility of changes to these specifications.  
Typically, changes are triggered by:

· Problems encountered during interoperability testing and documented in Problem Reports (PRs)

· Submissions with request for changes from members.

· Comments on published Permanent Documents submitted by other organisations that OMA has established cooperation agreements with.
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