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1 Reason for Change

The Requirements Working Group experiences a time-consuming problem, which if solved in the Process Document, can help this group (and those groups creating their own RD) produce RDs in a timely fashion.
Below are two problem>solution items:

1. Problem: There are many occurrences of contributors proposing Use Cases (UCs) in an RD without providing associated requirements.  The result is the group must spend time and resources on these UCs when the focus should be on creating requirements.

(1) Solution: Encourage contributors of UCs to also provide requirements.  The contributor, if he is not sure of how to present the requirements, is therefore encouraged to socialize the input in advance of his proposal to find associated requirements.  This saves time.

2. Problem: UCs which cover requirements already agreed upon bring little technical value-add to the RD.  
(1) Solution: UCs which cover requirements already agreed upon should not be included in the RD.
The items above could be a guideline for WG Chairs to follow but not necessarily inforce in all cases.
2 Impact on Backward Compatibility

None
3 Impact on Other Specifications

None
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

We, Requirements Working Group, recommend that Operations and Process Committee discuss this proposal and take the necessary steps to implement appropriate text in next Process Document version 2.0.  Below you will find suggested text to start discussion.
6 Detailed Change Proposal

Include in the Process Document the following (or text to this nature) to remedy the problems illustrated in “1 Reason for Change” above.
***********************************************************************************************
13.1.2.3.1….Stage 7. Producing the Requirements Document and Submitting for Review and Approval by the Technical Plenary

The TWG assigned the WI SHALL be responsible for ensuring the Requirements Document (RD) is produced and maintained during the lifetime of the WI. 

The TWG and Requirements group SHALL cooperate on the creation of the RD. The RD SHALL be produced by either the Requirements group or the TWG or jointly. 

The RD SHALL contain sufficiently detailed market requirements for the enabler or specification to allow clear and unambiguous interpretation of the engineering and technical requirements during the creation of the candidate specification(s).  The minimum content of the RD SHALL be:

· use cases; and

· high-level requirements

The documented use cases in the RD SHALL support the identified high-level requirements and be informative. 
General rules a contributor SHOULD follow in his proposal to the RD are that: 
·      A contributor proposing use cases SHOULD also provide requirements which enable or realize his use case. 
· A contributor SHOULD avoid proposing use cases where requirements are already provided.
· A contributor MAY propose requirements which do not explicitly refer to a use case.
The requirements in the RD SHALL be normative and MAY show explicit traceability to the use case(s) from which it was illustrated.
The RD SHALL use the RD template.

A template with notes on desired content may be found in the templates area of the website.

The RD SHALL contain nothing that cannot be referred in general terms to the WI(s) from whence it is derived.

The RD SHALL state which requirements are to be implemented in the forthcoming release of the specification. Where requirements contained in the WI(s) relating to the RD are to be deferred to future releases these SHALL be clearly stated. 

Completion of the RD SHALL be determined by the TWG and the Requirements group. 

***********************************************************************************************
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