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1 Reason for Change

The role of the OMA Board of Directors (BoD) is not completely covered by the current process document.  In essence, while it does cover the ratification of specifications once they reach final approval (see sec 13.1.2.5.7) there is a similar need for handling of the Candidate enablers.  This CR covers these and also resolves issues related to the needed handling for subsequent revisions to Candidates before final approval.

2 Impact on Backward Compatibility

None.  The proposal covers practices that are generally performed today and is merely backfilling the Process Document to reflect these practices.

3 Impact on Other Specifications

None.

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

The proposal is to revise the process document to address these issues of handling.  While such ratifications are occurring it is best to have full disclosure of the effective status of the documents covered in the process document directly.

6 Detailed Change Proposal

Change 1 – Addressing ratification of Candidate specifications

13.1.2.4.6
Stage 13. Approval of the Candidate Specification

A candidate item SHALL be approved by the Technical Plenary unless either a substantial objection is received from a member or any working group, including but not limited to the Architecture, Requirements, Security and Interoperability groups. 

If there is an objection the Technical Plenary SHALL work to resolve the dissenting response.  The Technical Plenary MAY make a request to the TWG to reconsider aspects of the candidate work item, e.g. revisit the issues raised from the RD onwards for complete assessment of impact and resolution (stage 7 onwards), or the Technical Plenary MAY request one or more OMA working groups for additional clarification or opinion before making the decision, or the Technical Plenary MAY resolve any objections directly.

If the dissenting opinion cannot be resolved by the Technical Plenary then the Technical Plenary MAY vote on the work item.  Appeal to the Board of Directors is available in situations where the objector believes due process has not been followed as defined in section 11.2.1.

Following approval the candidate moves to the public review, validation and approval stages.

13.1.2.4.7 Stage 13.1. Updating of Existing Candidate Specification

In cases where a Candidate specification is updated or needs to be considered in light of new circumstances the Technical Plenary SHALL be involved before such change may take effect.  The level of involvement of the Technical Plenary is dictated by the nature of the impact.  For cases where the Candidate is revised by application of one or more CRs the Technical Plenary may be involved in a new approval or may just be notified (see section 13.4.5).  Similarly, when the candidate is subject to new or revised conditions that require visibility or impact its usability, the Technical Plenary SHALL be notified of these conditions.
13.1.2.4.8 Stage 13.2. Ratification of Candidate Submission
When the Technical Plenary has approved or been notified of a modification or condition change to a candidate, it MUST present the candidate item to the Board of Directors for ratification.  If any process concerns had been raised for the candidate item, they would be resolved before the ratification action is completed.  Once the candidate item is ratified, formal publication of the candidate, with its new status, may occur.
Change 2 – Addressing ratification of Approved specifications

13.1.2.5.7
Stage 20. Post Technical Plenary Approval Process

The post Technical Plenary approval processes consist of ratification by the Board of Directors of the work of OMA and maintenance.

Maintenance of the OMA specifications SHALL use the processes defined in section 13.3.

When an approved specification is subject to new or revised conditions that require visibility or impact its usability, the Technical Plenary SHALL be notified of these conditions.
13.1.2.5.8
Stage 20.1. Ratification of the Approved Specification


After the Technical Plenary has approved or been notified of a condition change to an approved specification, it MUST, per the articles of association, present the approved item to the Board of Directors for ratification.  If any process concerns had been raised for the approved item, they must be resolved before the ratification action is completed.  Once the approved item is ratified, formal publication of the approved specification, with its new status, may occur.


13.1.2.5.9
Stage 20.2. Actions at Completion of Work Item
In the event the release of the approved specifications completes the WI the documents associated with the WI SHALL be assigned as follows for future reference, consideration in other OMA work etc.

· The RD shall be transferred to the Requirements group

· The Architecture document shall be transferred to the Architecture group

· The detailed specifications SHALL be transferred to the working group assigned maintenance, which in lieu of any other group being assigned is the Technical Plenary.
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