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1 Reason for Contribution

This document was distributed as OMA-REQ-2005-0103-Roles_of_RDs to REQ. It was pointed out that it is related to OMA-OP-2005-0010-INP_ReqHandlingInRD. 

Recent discussions about the RD template, completing the RD for mobile e-mail and reviewing CRs against the RD for PoC and DM have pointed out:

· Differences of understanding of the role of the RD

· Lack of clarity of the process

This document identifies the issues and proposes to REQ a way forward to resolve these inconsistencies and satisfy the expectation and needs of all the participants.  
2 Summary of Contribution

The contribution proposes that an enabler release recognizes two RDs:

· The Original RD (ORD) approved at the beginning of the enabler work

· The Conformance RD (CRD) that contains the final set of requirements satisfied by the corresponding version of the enabler release.

3 Detailed Proposal

3.1 Position of the problem
Different industry for a have different practices and therefore different members have different expectation:
1. For some, an RD is supposed to guide the AD and specification work. The requirement focus on the feature the enabler must provide and what may be optional. It does not address implementation conformance. Conformances are described in conformance document. Customer require compliance by referring to specifications and conformance documents in RFIs, RFPs, RFQs and other contracts. 
· With such a view, RDs should never be changed, except if there is an obvious mistake.

· Accordingly RDs become a tool to measure the success of an enabler release version in meeting its objectives and track what needs to be addressed with high priority in future releases.

2. For others, a RD is supposed to provide a description of the requirement of the output enabler and therefore also provide conformance requirements on implementations of an enabler version.

· With such a view, RDs must remain consistent with an enabler release version.

· An RD is no more an easy way to measure success.

· This approach is consistent with the view expressed in OMA-REQ-2003-0884-Clarification-on-RD-Mandatory-Optional-Requirements.
The two points of view are common practices in different industries and both have proved successful.
On the other hand, the ambiguity and confusion must be clarified in ways acceptable to all.

Mobile e-mail illustrates a different case where the RD will be followed by technology evaluation before reaching AD stage as detailed in the mobile email WID # 0090. Accordingly, the mobile e-mail RD must prevalently follow interpretation 1 to be useful in this activity.

3.2 Proposal

Instead of trying to impose one view of the world over another, we propose that a RD consist of two documents.

1. The Original RD (ORD) developed by REQ. The requirements may apply to the enabler specifications or to conforming implementations. When ambiguous, the requirements should explicitly qualify their scope (for the whole document or for requirements by requirements).

· One approved, the ORD is not changed unless if mistakes are identified.

· MUSTs, MAYs are interpreted differently if they apply to implementation or enabler features.

2. The Conformance RD is developed as part of the WID as the AD and specifications of a version of the enabler release is developed. Requirements that are not satisfied by the version of the enabler release are modified or removed. Requirements that affect the specification are changed to requirements on the implementations when needed and relevant.

· CRs to RD to produce ORD must be reviewed and agreed by REQ.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

We would like to see the proposal discussed by OPS as part of the discussion of OMA-OP-2005-0010-INP_ReqHandlingInRD and resulting action items.

Note that the issues of different expectations of RDs are important and we ask OPS to pay special attention to this issue so that the two notions be respected.

We recommend that OPS agree to the proposal in section 3.2 that addresses these issues
Accordingly, we have proposed to REQ that these concepts be reflected by REQ in the RD template and that this should also be clarified the RD best practice / guidelines that REQ developed. 
We believe that OPS should consider this proposal for inclusion in the process. 
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