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1 Reason for Contribution

Document OMA-WP-Confcall_Timing-V1_0-20040727-A was approved by TP but it is an informative document. It provides in section 6.4 a recommendation on how to handle decisions and issues of members who can not attend a call. It also commits that the recommendation will be incorporated in the process document.
Document OMA-ORG-Process-V1_2-20050111-A has not incorporated these considerations.

Certain working group have defined working practices that address these issues. For example ARCH agreed in summer 2003 to provide a period of time to member who missed a meeting / call to comment and have their concerns re-visited. ARCH imposed that such discussions takes place with the following two calls or the issue will be considered as resolved. This is only partially documented (OMA-ARC-2003-0081R02-working_mode) as minutes of the meetings during week of July 7 to 11 (chaired by Johan Heljm) have not available on the portal…
At the Barcelona meeting, document OMA-TP-2004-0394-Conference_call_and_representation was presented requesting that the recommendations in OMA-WP-Confcall_Timing-V1_0-20040727-A with respect to time rotation be enforced when requested by a member of the WG. TP decided to note OMA-TP-2004-0394-Conference_call_and_representation and tasked the TP chair to ensure that the WG chairs are aware and sensitive to the issue and try to apply the recommendations contained in OMA-WP-Confcall_Timing-V1_0-20040727-A. This can be interpreted as a clear statement that OMA-WP-Confcall_Timing-V1_0-20040727-A is in vigor when needed even if informal.
As a result, members are presented with a conflicting or ambiguous process and recommendations on how to proceed. Working group spoken or unspoken practices add to the issues as some working groups explicitly ensure agreement of all (e.g. MAE) before finalizing any decision.
These potential risks of such an issue were already raised with the chair of TP at the Berlin TP meeting; but not addressed. OP was tasked to handled and so far as explained above, this has not been addressed.
2 Summary of Contribution

The contribution illustrates a grave incident that has resulted form the process lack of clarities and ambiguities on these issues, with potential risk of process violation or even worse.
Therefore, it claims the need to clarify the process and explicitly provide a mechanism to handle meetings or calls where members can’t participate.

3 Detailed Proposal

3.1 Position of the problem: a concrete grave incident
Document OMA-ARC-2005-0076-Applying-the-OSE was submitted to ARCH WG, to be potentially discussed at the February 15, 2005 conference call.

A member stated via e-mail on February 14, 2005 that he could not attend the call because of a conflict and according to the recommendations in OMA-WP-Confcall_Timing-V1_0-20040727-A and the previously in vigor ARCH working practices, he uploaded document OMA-ARC-2005-0079-Comments_0076-Applying-the-OSE that stated that contribution OMA-ARC-2005-0076-Applying-the-OSE is not acceptable, that it must be noted and the author tasked to perform a change before it is deemed acceptable.

During the call, one additional member objected to OMA-ARC-2005-0076-Applying-the-OSE. However, document OMA-ARC-2005-0079-Comments_0076-Applying-the-OSE was (different story exists):

· Deemed unclear then clearly stating an objection

· Deemed unopened then opened but unclear

· Deemed as simply asking to add something to 0076 and therefore not an issue

The other member was marginalized and forced to accept a supposed consensus.

Following receiving details of the call, the author or 0079 raised concern and emphasized objection.

So far the chair and working group officers have stated that they have followed the process and estimated that consensus was achieved and that disposition of 0076 can not be revisited. The matter is unresolved with objections on the table and possible severe appeal incident looming.

Several contributions have been submitted to ARCH to further address the issue by re-stating the ARCH working practices: OMA-ARC-2005-0113-Arch_Work_Practice_Comments_on_contribs and OMA-ARC-2005-0115-Arch_Work_Practice_comments_after_calls.
3.2 Proposal

It is critical that no member of OMA be disenfranchised of his or her rights to present contributions or have his or her concerns correctly presented, considered and at the minimum discussed and negotiated prior to any decision being finalized.

Therefore, we propose, in accordance with the principle of these WG working practices and the approved OMA-WP-Confcall_Timing-V1_0-20040727-A white paper recommendations that:

· It MUST be possible for members to raise issues on specific agenda items scheduled for a meeting or conference call that they can’t attend. This can be done via e-mail, contributions (marked to comment on the issue) or statement at preceding meeting.

· When this happens, the WG MUST consider these issues when discussing the issue.

· Decisions taken under such considerations MUST be left for ratification when the minutes of the meeting are agreed. If the members who could not attend the meeting / call raise an issue against the decision, the decision MUST be revisited at an upcoming meeting / call. Such issues against the decision may be raised during the meeting, during R&A of the minutes, via e-mail or via contribution (marked to comment on the decision and issue).
3.3 Possible alternatives
It would also be acceptable if preferred by the members that the process simply states: 

· “Any decision taken at a meeting / call MUST be ratified when the minutes are approved. Issues raised against these decisions MUST otherwise be revisited.”

Or
· “Any decision taken at a meeting / call MUST be ratified when the minutes are approved. Issues raised by members who could not attend the meeting / call against these decisions MUST otherwise be revisited.”
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

We recommend that OP agrees that the process is ambiguous and can lead to significant incidents.

We recommend that OP agrees to the proposed changes to the process described in section 3.2. 
We note that OP could agree to one of the two wider but simpler changes to the process discussed in section 3.3. This would also be an acceptable outcome, consistent with this contribution.
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