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1 Reason for Change

The R1 version addresses concerns from Kevin Holley where I had used committee rather than group as the base entity to perform subsequent definitions from.
The current Process document, V1.1, has a certain ambiguity in group naming and document naming.

It is asserted that a committee name is to reflect its work. This is justified by the excerpt from the table 6 below from section 12.1.2 and by way of the examples, albeit the are fictitious in some cases, and by precedent, i.e. the established group names, e.g. Location for the Location work, Data Synchronisation (DS) and so on.


	Field
	Use, Format and Remarks
	Examples

	<committee>
	This field shall identify the abbreviated name of the committee, consisting of the main group, and optionally any sub group.  See Table 7: Committee Names Format below.  This field shall be provided
	TP, TPOPS, REQ, REQWG1, MWSWG2 etc.


This approach is perfectly sound yet inadequately defined since it is only stated in table 6, section 12.1.2 re document naming and should be made more explicit. Such a change is proposed in Change 1. Further the definition is by the term <committee> which is only one of the choices as listed in  section 6.3 of the Process doc V1.1. The basis of this change is to ensure the abbreviated name reflects the functional domain as is the current practice.

Moreover the use of subgroup in table 6 of section 12.1.2 and the normative definition of its naming as shown below is also misleading.

The values in the <committee> field shall be in the format <main group>-<subgroup> and shall be defined in the following manner:-

	Field
	Meaning
	Format

	<main group>
	This field shall identify the lead group of the OMA committee. See Table 8: Lead Group Names format below
	TP, REQ etc.

	<subgroup>
	Use of this field shall be optional.  A subgroup of the lead group may be identified.  This field shall be defined by each lead group as appropriate, and the use of easily recognizable acronyms is strongly recommended
	OPS, WI, etc.


Clearly the definition is appropriate where the <main group> name is a single domain, e.g. IOP, and the <subgroup> name reflects a piece of that domain, e.g. IOP-Browsing. 

It is asserted that it is less clear if this rule should apply if the <subgroup> is a technical domain in its own right and can be distinguished but that the subgroup is part of a main group for organisational reasons and to exploit synergies etc.. 

There are many benefits that accrue from not forcing organisational matters in document numbering. 

For example, at the time of submission the Browsing, or Mobile Application Environment, work is done organisationally in the MAE subcommittee. Browsing is a distinct technical domain. It is in MAG partly for historical reasons but also because of affinity and synergy with other applications work in progress in MAG.  Should the document numbering reflect the domain, e.g. OMA-MAE-yyyy-nnnn-description, or should it reflect the organisation, e.g. OMA-MAG-MAE-yyyy-nnnn-description ? 

The input proposal reflected in this change request tries to provide separation or organisation from technical domains with minimum changes to the Process document to allow organisational flexibility without destroying document numbering.

The proposal also suggests the same is true for email addresses used by groups and even website URIs if appropriate, i.e. flattening technical domain namespace and allowing the organisation to be determined by the establishment of a reporting structure, a common approach used in many companies and organisations, including standards organisations, e.g. IETF.

2 Impact on Backward Compatibility

Minor hit to existing document numbering to a limited number of groups, e.g. MAG, so manageable

3 Impact on Other Specifications

N/A

4 Intellectual Property Rights Considerations

No IPR known

5 Recommendation

Accept the changes proposed.

6 Detailed Change Proposal

Proposed Change No. 1

3.2 Definitions

	BoF Group
	An informal, short-lived group that may examine issues which are not covered or addressed within a formal group

	Committee
	A group chartered by the Technical Plenary to perform specific support tasks

	Consensus
	Consensus is the overwhelming support for a proposal, with no sustained objections from members

	Consistency Group
	The group coordinating the Consistency Reviews, not a new group, but a mapping to an existing group as needed by the Technical Plenary

	Group
	The Technical Plenary, Working Group, Sub-Working Group or Committee

	Liaison contact
	A person assigned on a per liaison relationship basis by the Technical Plenary responsible for the maintenance of that specific liaison relationship.  The liaison contact maintains a record of liaisons and coordinates, where necessary, with the routing of incoming liaisons between OMA and the liaison partner, as well as ensuring that responses are properly sent on a timely basis on receipt of incoming liaisons.  The liaison contact works with the group liaison contact as appropriate.

	Liaison coordinator
	A person assigned to manage general liaison activity in the Technical Plenary.  The liaison coordinator also acts as a backup for those liaison relationships which do not have an assigned liaison contact.  The liaison coordinator also supports initial liasing with organisations for which no formal liaison relationship has yet been established.

	Liaison group contact
	A person assigned in a group (e.g. Working Group or Sub-Working Group) responsible for supporting the liaison with a specific liaison partner.  Each group assigns as appropriate a group liaison contact to liase with the liaison partner.  The group liaison contact works with the liaison contact as appropriate. 

	Officer
	An officer is a chair or vice-chair of a group

	Sub-committee
	A committee chartered by a committee to perform specific technical work within the domain of the parent committee.

	Sub-Working Group
	A group chartered by a Working Group to perform specific technical work within the domain of the parent Working Group

	Technical Plenary
	The Technical Plenary is a chartered standing committee of the Board of Directors, and is delegated by the Board of Directors with responsibility for technical specification drafting activities, approval and maintenance of technical specifications, and resolution of technical issues

	Working Group
	A group chartered by the Technical Plenary to perform specific technical work


Proposed Change No. 2.

6.3 Group Types

The Technical Plenary has four types of group: Working Groups, Sub-Working Groups, Committees, and Birds of a Feather Group.  A group SHALL be chartered by the Technical Plenary to carry out tasks related to one or more work items. The Technical Plenary may assign new work items to existing groups or may charter a group to carry out the work item. The Working Groups, Committees and Birds of a Feather all report directly to the Technical Plenary, and the sub-groups  report to the group, which spawned them.  
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Figure 2: Model of Group Hierarchy
The name of a group SHOULD reflect the domain of its charter within the Technical Plenary, see section 12.1 for more details on naming of permanent and internal documents relating to the domain.
6.3.1 Working Groups (WG)
Working Groups are chartered by Technical Plenary to handle one or more work items. Each Working Group’s charter defines the scope of the Working Group, its goals, scope, criteria for success, duration, expected types of deliverables, resource needs, coordination with other groups, meeting arrangements and who may participate.  Working Groups will normally be formed around a functional domain area, e.g. protocol, requirements, security, and the Working Group name and abbreviated form SHOULD reflect that domain, see section 12.1.2,. Working Groups report directly to the Technical Plenary.  Working Groups MAY produce normative or informative documents.  All permanent documents produced by the Working Group MUST be approved at the Technical Plenary level.  Working Groups SHALL handle liaison requests as defined in Section 10.2.  Working Groups MAY create Sub-Working Groups to help solve specific topics of interest in their functional domain area.

6.3.2 Committees of Technical Plenary (TP Committees)
Committees are chartered by Technical Plenary to handle one or more tasks on behalf of the Technical Plenary.  The committee name and abbreviated form, see section 12.1.2, SHOULD reflect the domain of the charter. Committees MAY produce normative or informative documents, but SHALL NOT produce specifications.  The work of the Committees is not based on Work Items.  All permanent documents produced by the Committee MUST be approved at the Technical Plenary level.  Committees MAY handle liaison requests as defined in Section 10.2 of the process document.

6.3.3 Sub-Working Groups (SWG) and sub-committees
Working Groups MAY create one or more sub-working groups to help solve specific topics of interest in their charter.  In all cases, these Sub-Working Groups MUST observe the same charter, rules of conduct and due process as the parent Working Group.  A Sub-Working Group MUST be formally chartered by its parent Working Group to perform a specific task.  Its charter MUST be within the bounds of the parent Working Group's approved charter.  The Sub-Working Group name and abbreviated form, see section 12.1.2, SHOULD reflect the domain of the charter. A Sub-Working Group SHALL work within the scope defined by its charter, and submits all its work to its parent group for agreement. The structure and organization of Sub-Working Groups is at the discretion of the parent Working Group, as is the management of Sub-Working Group chair appointments.  Sub-Working Group MAY produce normative or informative documents.  All permanent documents produced by Sub-Working Group MAY be agreed by the Sub-Working Group, but MUST be passed to the parent Working Group for decision-making.    Sub-Working Groups MAY process liaison requests and responses as defined in Section 10.2.  Sub-Working Groups CANNOT create Sub-Working Groups under them.
Where sub-committees are formed by committees the processes applied SHALL be those that apply to Sub-Working Groups in this section.
6.3.4 Birds of a Feather (BoF)

To facilitate exploration of issues, OMA offers the possibility of Birds of a Feather (BoF) session, as well as the early formation of an email list for preliminary discussion.

BoF serve as a forum for a presentation or discussion with limited scope, i.e., discussion of a single idea or subject, without any intent to form a working group.  The proponent of a subject MAY request to hold a BoF on that subject. The request MUST be filed with Technical Plenary before it can be scheduled. The request to hold a BoF MUST include, at a minimum, a brief synopsis of the subject to be discussed, its scope, recommended lifespan for the BoF, need for utilization of OMA resources (like mailing lists, conf. call lines, meeting room usage), and outputs to be produced. The proponent who requests the BoF MAY be asked to serve as convener of the BoF.  The Convener of the BoF is also responsible for providing a report on the outcome of the BoF.  Usually the outcome of a BoF will be one of the following:

· There was enough interest and focus on the subject; therefore, the BoF MAY make a recommendation to further work on the subject by creating WIs.

· The discussion came to a fruitful conclusion, with results to be written down and published as an informative document / report, however there is no need to proceed with the BoF further or

· There was not enough interest on the subject; therefore, the BoF MAY recommend its own closure.

BoFs are NOT chartered. Any naming of the BoF SHALL be informal reflecting the nature of the group.  An outcome of the BoF MUST be documented as an informational report under Technical Plenary.  Such an informational report MAY be approved as an informative document and actions resulting from the report SHOULD be proposed for decision-making in the Technical Plenary by the BoF.  BoFs SHALL NOT produce normative documents.  The approval of such informative report is merely for archival purposes.  However, the actions requesting specific decisions from Technical Plenary MUST be raised to Technical Plenary for decision-making.  Such actions MAY be proposed as WIs or Input Documents to the Technical Plenary.  BoFs CANNOT process liaison requests and responses as defined in Section 10.2..

6.3.2 Rules of Engagement Summarized
	
	WG
	SWG
	TP Committees
	BoFs

	Terse Definition
	Handles a functional Domain Area in OMA
	Handles a clear defined work area under the WG’s Functional Domain Area
	Assists TP in specific tasks
	A group of members to explore a specific area of interest inside OMA

	Reports to
	TP
	WG
	TP
	TP

	Charter
	YES; Approved at TP
	YES; Approved at WG
	YES; Approved at TP
	NO

	Lifespan
	As indicated in the charter
	As indicated in the charter
	As indicated in the charter
	Specific start date and end result/date at the time of creation

	Officers
	Chair / Vice Chair(s); Election to be conducted by the TP
	Chair / Vice Chair(s); Election to be conducted by the WG
	Chair / Vice Chair(s); Election to be conducted by the TP
	Convener assigned by TP

	Documents
	MAY create normative or informative documents 
	MAY create normative or informative documents
	MAY create normative or informative documents (no specifications)
	SHALL create informative documents only

	External Liaison
	Yes; Bound by liaison process
	Yes; Bound by liaison process via its parent WG
	Yes; Bound by liaison process
	No

	Group Type
	Formal Group
	Formal Group
	Formal Group
	Informal Group


Proposed Change No. 3

12 Document Procedures

12.1 Document Identification

Two different types of document identification are addressed in this section.  Permanent document numbers (e.g. specifications and reports), and internal document numbers (e.g. used to identify documents submitted to a particular meeting).

These two different types of document numbers are subsequently defined.

12.1.1 Permanent Document Numbering

An OMA permanent document is a specification, report etc. which may potentially be publicly available.

The identification of a specification, report or any other permanent OMA document shall be in the following manner:-

“OMA-“ {<affiliate> ”-“} <functional area> ”-“ <version> ”-“ <date> ”-“ <state>

where

	Field
	Use, Format and Remarks
	Examples

	<affiliate>
	This field MAY be provided to indicate the affiliate organisation that produced the spec.  The future usage of affiliate names requires further consideration, and it is desirable that any new work initiated in OMA does not have the affiliate name in the document name.
	SYNCML, LIF, WV, WAP etc.  

	<functional area>
	This field SHALL be provided. The field provides an abbreviated name of the document function in the working group. It shall be a unique identification of the functional area, distinguishing between different groups that may be working on the same functional area.
	DLOTA-REQ, DLOTA-ARCH, WML, etc.

	<version>
	This field SHALL be provided.  This field shall refer to a version of the document.  See section 0 below
	V1_0, V2_1.

	<date>
	This field SHALL be provided and is the date when the document was posted to the document archive.
	20020620

	<state>
	This field SHALL be provided and indicates the state of the specification, these states being

· ‘A’ for Approved

· ‘C’ for Candidate

· ‘D’ for Draft 

· ‘E’ for Expired 

· ‘O’ for Obsolete

· ‘R’ for Restricted Draft (OMA Internal)

Existing other states from OMA affiliates not accommodated or mappable into this list should be preserved and not reused if there is any risk of confusion.
	D, A etc.


Table 4: Permanent Document Numbering

12.1.1.1 Document Version 

The version of a document shall be defined as in Table 5: Document Version.

In permanent document numbering the <version> field, see section 12.1.1  for details, shall represent the version of the document.  The values in the <version> field SHALL be defined in the following manner:-

<version> = “V” <x> “_” <y> { “_” <z> }

where:

	Field
	Use
	Remarks

	<x>
	Major Version Indicator
	This field shall identify the major version of the document, as determined by the working group.

This field SHALL be provided.

Major versions are likely to contain major feature additions; may contain incompatibilities with previous document or specification revisions; and though unlikely, could change, drop, or replace standard or existing interfaces.  Initial releases are “1_0”.

	<y>
	Minor Version Indicator
	Minor version of the document.  This field shall be provided.  It is incremented every time a minor change is made to the approved document version by the working group.  Minor versions are likely to contain minor feature additions, be compatible with the preceding Major_Minor specification revision including existing interfaces, although it may provide evolving interfaces.  The initial minor release for any major release is “0”, i.e. 1_0

	<z>
	Service Indicator
	Service indicator for the document.  Incremented every time a change is made to the approved document version by the working group.

This field is optional, i.e. the equivalent of “_0” for initial Major_Minor releases but SHALL be provided whenever a service release of the document is made.  The first service indicator release SHALL be “_1” for any Major_Minor release.

Service indicators are intended to be compatible with the Major_Minor release they relate to but add bug fixes.  No new functions will be added through the release of Service Indicators.


Table 5: Document Version

Successive versions of the document shall be sequentially enumerated, with no gaps in the document numbering.  An example of such sequential numbering is the following: 1_0, 1_1, 1_1_1, 2_0, 3_0, 3_1, 3_1_1, 3_1_2, 3_2, 4_0, 4_1, etc.

Once posted, a version of a document SHALL not be replaced by another with the same name.  Any posting of a revised document SHALL contain a different document number.  There is no provision for specifying a “V1_1B” or “V1_1BIS”, etc.

The following are examples of permanent document names using the above numbering convention:-

· OMA-DLOTA-V1_0-20020620-D

· OMA-WAP-WML-V2_0-20010620-A

· OMA-SYNCML-SYNCPROT-V1_1-20020215-A

· OMA-LIF-LOCPROT-V3_0-20020606-A

· OMA-WV-CSP-V1_0-20020230-A

· OMA-WAP-EXAMPLEFEATURE-V1_1_1-20020930-A

12.1.2 Internal Document Numbering

An OMA internal document is any document used as input to, or output from, an OMA meeting (whether it be physical or virtual), and used to track the document within a particular meeting.  OMA internal documents are internal to OMA.

The identification of any input OMA document number shall be in the following manner:-

“OMA-” <group> “-” <year> “-” <document number>{“R”<revision number>} “-” <keyword description>

where

	Field
	Use, Format and Remarks
	Examples

	<group>
	This field shall identify the abbreviated name of the group, consisting of the main group, and optionally any sub group.  See Table 7: Group Names Format below.  This field shall be provided
	TP, Process, REQ,  etc.

	<year>
	This field shall identify the year of the internal number.  This field shall be provided
	2002, 2003 etc.

	<document number>
	This field shall identify the sequential number of the assigned internal documents per committee and year.  This field shall be provided. The number reverts back to 0001 for each new calendar year.  The initial sequential number shall be 4 digits, ranging from 0001 to 9999. In the unlikely event this limit is exceeded additional digits shall be added to increase the range to 99999, 999999, etc.. Revisions to an internal document shall be made by either a) using the revision mechanism defined herein, this being the recommended mechanism, or b) allocating a new internal document number, and a reference to included to the previous version.  Numbers shall be maintained by the secretary of each group or an automated system.
	0001, 0153 etc.

	“R”
	This revision indicator field is optional but is recommended where revisions of input documents are made. 

If present this indicates a revision number is being supplied as below.
	

	<revision number>
	This revision number field is optional but must be used when the revision indicator is supplied.

The revision number shall be an integer.  No specific upper limit is specified. 
	0001R1, 0067R2 etc.

	<keyword description>
	Use of this field is recommended.  This field shall be a text field describing the subject of document.
	“Framework update” etc.


Table 6: Temporary Document Numbering

The values in the <group> field shall be in the format <main group>-<subgroup> and shall be defined in the following manner, which aims to achieve functional rather than organisational relationships between groups and any sub-groups:-

	Field
	Meaning
	Format

	<main group>
	This field shall identify either:

a) the OMA group, reflecting the functional domain of the group, or

b) Where a group has multiple technical domains within its scope, i.e. where the group addresses a technical area, this name SHALL reflect the area and any groups within that area SHOULD reflect their technical domain in <main  group>.
See Table 8: Group Names format below
	TP, REQ, IOP, etc.

	<subgroup>
	Use of this field shall be optional.  
A sub-group of the group may be identified using the <subgroup> field.  This field shall be defined by each group as appropriate, and the use of easily recognizable acronyms is strongly recommended in cases where the group is not an area (see <main group> above).
Where the sub-group is a member of an area the <subgroup> field SHOULD NOT be used, the use of the <main group> field SHALL be deemed sufficient for document naming purposes.
	Browsing, etc.


Table 7: Group Names Format

The names for some OMAgroups are defined below.  This list is informative and is not intended to be record of OMA groups at any time.

	Acronym
	Group

	TP
	Technical Plenary

	REQ
	Requirements Group

	ARC
	Architecture Group

	SEC
	Security Group

	IOP
	Interoperability Group


Table 8: Group Names

The following are examples of internal document numbers using the above numbering convention:-

· OMA-TP-2002-0254-FutureMeetings

· OMA-REQ-2002-0417-RomeAgenda

· OMA-IOP-Browsing-2003-0110-SomeInformativeDescription
Filenames shall have industry standard file type extension, e.g.

· OMA-TP-2002-0254-FutureMeetings.doc

· OMA-REQ-2002-0417-RomeAgenda.txt
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