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1 Reason for Contribution

The proposed CR in OMA-OP-2005-0078R04 including process flow change to add AD approval has been agreed in OP Committee. This apparently introduces a new gate function into the OMA Process, which potentially slows down the progress. Therefore, such decision should be made only for unavoidable resolution. However, following the discussion to date, it seems there are aspects still to be addressed.  
The objective for CR in OMA-OP-2005-0078R04 is stated
” ….to ensure the post AD architecture document is not changed without architecture group review of the changes” and the agreed approaches are basically to make the AD process flow symmetric to the one for RD. 

However, throughout the discussion on this issue in the OP Committee, it seems the following view points are not fully addressed:
- Considering the difference between RD and AD in the position and role within OMA Enabler Release and their working method/procedures, whether symmetric RD and AD process is the optimal resolution for this objective 

- Whether current RD process itself has room for improvement

- Work flow efficiency
This contribution raises discussion viewpoints to be clarified before making decision on an additional gate function in the OMA Process.
2 Summary of Contribution

Before making decision on an additional gate function of TP approval of AD, the following points should be discussed and clarified;
- Different characteristics in consistency for RD and for AD: Primary importance for AD consistency should be with OSE and other enabler’s architecture as consistency between AD and TS can be achieved relatively easily.
- Current RD process should be assessed before applying its replica to AD process from the view point of work efficiency in addition to achieving the objective

- Whether adding a new gate is unavoidable in order to achieve the goal of the CR 

3 Detailed Proposal

Adding TP approval of AD in the process flow is further considered from the following view points.

· Differences between RD and AD as deliverables and working method and procedures
· It is normally considered consistency between RD and TS are of primary importance and explicitly ensured. RD is required to be fixed and to ensure its fulfilment of WID before TS is in stable status. Otherwise, WID will fall into moving target. TP approval of RD is the gate function to ensure this process.
· Meanwhile, it should primarily important for AD to be consistent with OSE and other enabler’s architecture as AD and TS are worked closely from both technical and procedural points of views in which regards AD and TS are less likely be out of tune during their development and it would be sufficient if AD is finalized at the same time TS becomes stable as far as the consistency with OSE and other architecture is maintained. Therefore, it is important for ARC WG to review CRs to AD from viewpoint of such consistency, however, it should be considered if TP approval of AD would play essential role within the AD development process.
· Work efficiency
· RD process flow might have room for improvement as RD development currently takes more time than the duration between RD approval and CER approval in some cases. Assessment of RD process is still to be made before copying it for AD process. 
· In the current process, completion of AD review is followed by consistency review. If CRs to AD requiring AD re-approval/additional AD review come out at the later stage of TS development, such review mostly overlap with consistency review and the AD re-approval period would only to prolong the progress in vain. 
· Introducing a new process gate function generally slows down the progress of enabler development. It should be fundamental concept for the OMA process to avoid unnecessary gate. The necessity of this new gate function is still to be convinced, i.e. It should be carefully assessed whether TP approval of AD is unavoidable to achieve the objectives, ” ….to ensure the post AD architecture document is not changed without architecture group review of the changes”.
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5 Recommendation

OP Committee is to clarify the viewpoints to be considered before adding a new gate function to the OMA Process 
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