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1 Reason for Change

Today OMA TP has an approach, as defined in the process document OMA-ORG-Process-V1_2-20050111-A of using notifications for bug fixes and editorial changes (class 2 and 3 changes respectively) to candidate releases of specifications and enablers.
This is well intentioned to avoid too much process and bureaucracy.

However in practice some problems are being seen. The submitter of the change is generally setting the tone for the classification of the change. The group handling the change should verify the classification of the change just as they verify the content of the change. The change may wittingly or unwittingly be incorrectly classified. It may be because getting the change into the candidate is easier since the notification process is known to apply for class 2 and 3 changes. More likely the submitter and even the group views intent on the change itself than the classification.
One of the differentiators between the class 2 and class 1 change is impact on backwards compatibility. Even for a small change if there are impacts to backwards compatibility it needs to be a class 1 according to the existing process document. However what is not defined is backwards compatibility “to what”. Clearly a change proposed in a new version which is an evolution of a previous version which impacts backwards compatibility can be easily singled out and dealt with through the specification activity. However with OMA’s process to approval meaning candidates can remain candidate for some time and implementations and product shipments can be expected conforming to one or more releases of the candidate version of the finally approved version it is important to consider the ramifications of backwards compatibility within a released version, i.e. existing candidates, when handling changes.
This proposed change to the process document for inclusion in 1.3 attempts to address this concern by

a) making clearer the intent re the contents and maturity of an enabler package (stage 11)

b) clarifying the intent re change management (section 13.4)

The high level detail of the changes is as follows:
Change 1. 13.1.2.4.3  Stage 11. Creation of the Enabler Package
· Move the text re ETR after all the text re specifications to ensure the specification material looks like one block of text for easy comprehension
· Move the text re contents of an enabler after the text re specifications to the 2nd paragraph to make the enabler package a single block of text.

· Address the technical completeness of the enabler by referring to the specification contents

Change 2. 13.4 Document Change Management

· 13.4.1: Update Class 2 to specifically call out that bug fixes do not break backwards compatibility to an existing current Candidate/Approved version reusing as much wording as possible from Class 1
· 13.4.2: add title, tidy language re impacted specifications, add bullet re backwards compatibility to existing candidate/approved specifications
· 13.4.3: split first bullet to separate consideration and classification to allow classification to be after all consideration is done. Change “shall” to “SHALL” in last bullet for consistency and normativity. Also minor editorial changes
· 13.4.4: Make the “shall” into “SHALL” where appropriate. Clarify the wording re Class 3. Make sure the incorporation of changes is clear
· 13.4.5: add note re appeals in the case of inappropriate classification in notifications of updates.
2 Impact on Backward Compatibility

None.
3 Impact on Other Specifications

None
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

OPs considers this CR for inclusion in the forthcoming V1.3 process document update
6 Detailed Change Proposal

Change 1:  13.1.2.4.3 Stage 11. Creation of the Enabler Package
13.1.2.4.3  Stage 11. Creation of the Enabler Package

The enabler package SHALL contain all required specifications and supporting material.
The enabler SHALL be delivered as one or more specifications, Enabler Test Requirements (ETR) and any other required documents, e.g. Enabler Release Document (ERELD), and a specification MAY contain the AD, rather than have a separate AD specification, when delivered as one specification or where the AD forms a logical part of one specification in a set.

The specifications SHALL define the technical detail of the enabler. 

The specifications SHALL contain:

· sufficient technical detail to define all aspects of function and behaviour in an unambiguous way,  e.g. protocols, APIs, content formats, semantics and syntax, processing models, security, UI behaviour where appropriate, etc., and

· sufficient technical detail to ensure interoperability for all normative function and behaviour, and

· the means to achieve versioning for evolution and maintenance.

The specifications SHALL contain nothing that cannot be referred in general terms to requirements in the approved WI, RD and AD.
The IOP Enabler Test Requirements (ETR) SHALL define the features, means (e.g. method to test) and criteria (e.g. expected results) including the priority for assessing interoperability (see the OMA IOP Process [OMA-IOP-Process] for full details).



The TWG SHALL be responsible for producing the specifications and other documents for the enabler.

The TWG SHALL cooperate with the Architecture group, IOP group, Requirements group, Security group and other appropriate working groups as appropriate during the creation of the specifications.


Completion of the enabler SHALL be determined by TWG.  The criteria to be used to determine the completion of the enabler SHALL be:

a) all planned requirements, as defined in the RD with agreed updates post RD approval in stage 9, have been addressed,

b) all necessary aspects of architecture, security and the function have been specified, 

c) any interoperability requirements at the specification level is complete, including the Enabler Test Requirements

d) the documents are technically complete (as defined above) and have no known omissions or problems. 

e) the enabler documents, i.e. specifications, Enabler Test Requirements, and any other required documents, have been subject to the consistency review and there are no known substantive issues outstanding. 

Change 2:  13.4 Document Change Management update
13.4 Document Change Management

A change management process SHALL be followed to control the update and modification of permanent documents that have reached Candidate or Approved status to provide traceability and visibility of changes to these specifications.

Typically, changes are triggered by:

· Problems encountered during interoperability testing and documented in Problem Reports (PRs)

· Submissions with request for changes from members.

· Comments on published permanent documents submitted by other organisations that OMA has established cooperation agreements with.

13.4.1  Classes of Changes

Changes to permanent documents can be classified as belonging to one of the following categories:

· Class 0: New Functionality. May only be used against Draft and Candidate permanent documents.

· Class 1: Major Change to an existing permanent documents that include significant changes or amendments to the behavior, form, fit, or functionality (e.g. breaks backward compatibility against an existing Candidate/Approved version of a specification).  May only be used against Draft and Candidate permanent documents.  

· Class 2: Bug Fixes correcting technical issues related to a permanent document that SHALL NOT include significant changes or amendments to the behavior, form, fit, or functionality (i.e. does not break backwards compatibility with an existing Candidate/Approved version of a specification)

· Class 3: Clerical Corrections (corrects spelling errors, typographical errors, and other minor clerical errors in the permanent document that have no normative affect on the document). 

Requests for class 0-2 changes to a permanent document SHALL be handled by the use of a Change Request (CR) that is to be submitted to the group that owns the permanent document.  Requested class 3 changes MAY be documented in a CR, but MAY also be reported to the group in other ways (by electronic means, such as e-mail or verbally). See section 13.4.4 for further information about handling of class 3 changes.

13.4.2  Contents of a Change Request

A CR should contain the following information:
· Title providing an indication of the topic of the change

· Submitting companies (if applicable)

· Editor of the Change Request with complete contact information

· The class of change, as outlined in section 13.4.1 (if several changes are suggested, then the class number for the most significant change shall be used). 

· The full name of the permanent document that the Change Request targets, including version and date

· The affected Enabler Release (if appropriate)

· A reason for the proposed change providing an overview of the proposed change

· An initial analysis of any impact to backwards compatibility to existing candidate/approved versions of specifications

· An initial analysis of any related impacts to other documents or Work Items

· The proposed changes to the identified revision of the document.

· the changes SHALL be suggested using revision marking, clearly showing the additions, changes and deletions

· the changes SHALL be made against the document revision identified 

13.4.3  Process for Handling of Change Requests

The CR SHALL be submitted to the Technical Working Group that owns the permanent documents or a subworking group thereof that has been assigned the responsibility of maintaining the document.

· The group SHALL consider the proposed change
· The group SHALL also further analyze whether the proposed change has an impact on related work, i.e. Work Items, requirements, architecture, specifications or test cases.

· The group SHALL agree on the final classification of the change based on the change to the specification and impacted related work.
· The group SHALL then decide whether to agree or reject, the proposed change. In doing so: 
· the group may decide to revise the proposed change (i.e. update the CR), and/or
· the group SHALL communicate with any other Working Group, as appropriate, if it may be impacted by the change

13.4.4  Incorporation of Changes

After a CR has been approved as described in the previous section, the changes SHALL be incorporated into the permanent document.  Class 3 changes requires no CR, the editor of the permanent document can do the changes directly in the document using the normal incorporation of changes process. The incorporation of changes  process is defined below. 

· The changes SHALL be indicated using revision marking, clearly showing the additions, changes and deletions

· The document history SHALL be updated with information about what CR that has been incorporated (if a CR exists) and contain an overview of the changes.

· The name of the permanent documents SHALL be updated in order to reflect that it has been changed as outlined in section 12.1 (Permanent document numbering).

Note that a permanent document may be updated with several CRs prior to that a new revision is created and published.

13.4.5  Handling of a Document with Incorporated Changes

Note: this section is only applicable for Candidate and Approved permanent documents.  Permanent documents that are in Draft state require no additional handling once the CRs have been incorporated.

When a document has been updated with one or several CRs, the Working Group that owns the permanent document SHALL perform a final review of the document prior to that the document moves forward to the next step in the process.

Depending on the CR of the lowest class (e.g. when a class 1 and class 3 change have been applied the class 1 would be the lowest class) that has been incorporated into the document and the previous state of the document, the following applies:

· If at least one of the incorporated changes is a class 0 or 1 change and the document previously was in Candidate status, then this SHALL result in the demotion of the document back to Draft status. It shall thereafter go through the normal process of being approved as a Candidate by the Technical Plenary.

· If the incorporated changes only have been classified as class 2 or 3 then the Technical Plenary SHALL be informed of that the changes have occurred, by the submission of a report which points to the new revision of the document.  The Release Planning and Management committee SHALL be responsible for the submission of this report to the Technical Plenary and provide an overview summary of the technical changes made to the modified document(s).

Note: Should any member feel the changes notified to TP were handled in some way inconsistent with the processes, e.g. classified inappropriately, the defined appeals process (see section 11.4) may be used.
Change 3:  etc

<insert change info here>
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