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1 Reason for Change

In the discussion on OP-2006-0016, it was agreed that the alternative solution proposed in the input contribution is appropriate to address the issue for visibility of CRs to ADs raised in OP-2005-0078R04. In addition, further issue for AD change process was clarified that document change management is enforced only against the PDs with Candidate or Approved status in the current Process (Section 13.4), which can be solved by enforcing ADs after formal review to be under change control instead of providing ADs with Candidate status by TP approval.

Taking the above points into account, this CR proposes the following:

- to restore the change in work flow chart and some descriptions relevant to addition of AD approval previously agreed in OP-2005-0078R04.

- to add description in the section of Document Change Management (section 13.4) extending ADs after formal review completion to be under change control. In principle, any stable PD should be under change control.
R01 is created to reflect the discussion in the conference call on 10th March.
R02 reflected the discussion in Vancouver session on 3rd April, where only Change 3 is affected. 
2 Impact on Backward Compatibility

Impact on Process document to expand the target documents for enforcement of change control.

3 Impact on Other Specifications

None

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

OP to agree on incorporating the changes proposed in the following section for Process Ver.1.3.

6 Detailed Change Proposal

Change 1:  Restoration of Figure 3 (OMA Specification Process Flow) as in Ver.1.2
[image: image1.wmf]OMA Specification

Process Flow

note: this flow diagram is

informative

FAIL

FAIL

1.4 >= 4 full/

sponsor

members

1.3 Develop

Work Item

Proposal

1.2 Techincal

Working Group

Modified Scope

Proposal

Work Item

refinement

Candidate

Submission

TP

Approval

PASS

PASS

Candidate Final

Submission

Create Test Plan

and Test Case Doc

1

2

3

4

4.1

4.2

9

10

11

Spec

Approval

by TP

12

PASS

Approval

16

18

7

1.1 Member

submission

1.3 External

Submission

1.3 External

Entities

Reject/

Notify

Reject /

Notify

Work Item Submission

to Technical Plenary for

review & approval

In scope

of WG ?

Expanded

WG scope

Charter

modification

Charter

creation

Charter

Submisson for

approval by TP

Charter

Approval

PASS

YES

YES

NO

NO

5

6

RD Creation

Charter Mod

rejected

New Charter

rejected

RD

Approval

RD Submitted

for TP

approval

8

Requirements

Group

FAIL

Architecture

Doc. Creation

Enabler

Package

Creation

Security Gp

Architecture  Gp

Working Gps

Requirements Gp

Architecture Gp

Security Gp

IOP Gp

Work Item

definition phase

13

Post Approval

Process

Public Review

Process

Review and

Contribution groups

Requirements Gp

Technical

Working Group

Review

Interoperability

testing and

Problem Report

generation

17

14

15

19

20

PASS

FAIL

No Issues

CRs

Working Group is

the task owner

Working Group is the task owner

IOP Gp is the task owner

Assigned

Working Group is

the task owner

PASS

Process Flow 20030314

4.3

Requirements

Review

Working Gps

Architecture

Review

Consistency

Review

10.1

11.1


Figure 1. OMA Specification Process Flow

>
13.1.2.1.4
Stage 4. Technical Plenary Approval of WIs

The end result of the Technical Plenary review and approval SHALL be:

a) the WI is approved as submitted and assigned to a Technical Working Group, or

b) the WI is approved with changes and assigned to a Technical Working Group, or

c) the work item is not approved and returned to the creators or Requirements group for further work pending resubmission for approval (see stage 2), or

d) the work item is finally rejected. 

In either of the cases where the Technical Plenary approves a WI (cases (a) and (b) above) the approved WI SHALL be delegated to a technical working group and the work commence on the technical activities, the group(s) assigned determining the amount of parallelism for the work item given the process defined herein re the development, review and/or approval, of requirements, architecture and enabler package.

In the event of a resubmission of a WI that has been previously rejected by the Technical Plenary, i.e. case (d), the Technical Plenary should first establish whether it will entertain resubmission.

（revised change for R01: to replace “and/or” back with “and”.）
Change 2:  Restoration of description for AD review (not for approval)
13.1.2.4.2   
Stage 10.1. Architecture Document Review 
The Architecture review SHALL be organised by the Architecture group. See section エラー! 参照元が見つかりません。 for the details of the review process to be followed.

The Architecture group SHALL provide notice to the Security group, and other working groups if necessary, to engage in the AD review. 

The proposed architecture and technology as defined in the AD SHALL be reviewed in the context of the approved requirements, the OMA architecture, other OMA enabler architectures as well as general industry practice.

The AD review SHALL be considered complete when there are no substantive issues outstanding and all issues or comments in the review report have responses from the submitting TWG.

Completion of an AD SHALL be determined by the TWG and the Architecture group and, where appropriate, the Security group or other involved working groups following completion of an Architecture Document Review.




In the event the AD needs to be updated post completion of formal AD review, all changes SHALL be notified to the Architecture group for review.  The Architecture group SHALL determine whether a further AD review is necessary. In all cases the AD document history will reflect the changes. 
The completed AD, with the latest ADRR, SHALL be submitted to the Technical Plenary as part of the Candidate submission (stage 12).
(revised changes for R01 are highlighted (two points))
(revised changes for 02 is to remove  the whole  sentence “The AD review exit version of the AD associated updated AD SHALL follow the “Document Change Management” process (section 13.4)”. and to add one sentence, “In all cases the AD document history will reflect the changes” in the second paragraph from the bottom.

13.1.2.4.5 
Stage 12. Candidate Submission for Review and Approval

The completed specification or package of specifications forming the candidate along with the review reports and supporting material SHALL be submitted by the Release Planning and Management committee to the Technical Plenary for review and approval as the Candidate submission.

Following the submission to the Technical Plenary of the candidate item material (i.e. AD and specifications) and the supporting material (e.g. RD,  updated WI, review reports and support statements) SHALL be made available for review and approval using the OMA approval process defined in section エラー! 参照元が見つかりません。.  The specific procedures to be followed for submission of materials and recording status SHALL be documented and available to members.

Change 3:  inclusion of ADs after review completion to be under change management 
13.4  Document Change Management

A change management process SHALL be followed to control the update and modification of permanent documents to provide traceability and visibility of changes to these specifications. In addition, a change management process SHALL be followed for ADs that completed their formal review (see section 13.1.2.4.2 for completion of AD review). In general, any update and modification of draft permanent documents that reached certain stability SHOULD follow the change management process defined in this section.
Typically, changes are triggered by:

· Problems encountered during interoperability testing and documented in Problem Reports (PRs)

· Submissions with request for changes from members.

· Comments on published permanent documents submitted by other organisations that OMA has established cooperation agreements with.

(revised changes for R01 are highlighted)
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