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Change Request

	Title:
	Change IOP phase for Enabler Validation Plan
	 FORMCHECKBOX 
 Public       FORMCHECKBOX 
 OMA Confidential

	To:
	Operations and Process Committee

	Doc to Change:
	OMA-ORG-Process-V1_3-20060529-A

	Submission Date:
	29 Sep 2006

	Classification:
	 FORMCHECKBOX 
 0: New Functionality
 FORMCHECKBOX 
 1: Major Change
 FORMCHECKBOX 
 2: Bug Fix
 FORMCHECKBOX 
 3: Clerical

	Source:
	Dwight Smith, Motorola, dwight.smith@motorola.com

	Replaces:
	n/a


1 Reason for Change

A recent effort to approve a new IOP process raised point that there were some alignment issues between the IOP process and the main TP Provess managed in OpsPrcs.  We need for these process documents to be in alignment.

In addition, discussions between REL, IOP and other groups led to a proposal to change the IOP process to better address the activities needed to validate and approve an enabler and related documents.  The proposed changes are intended to better address enabler validation while preserving flexibility to change the enabler tests, even after the enabler itself is approved.  The issue of the enabler test flexibility relates to test case support for groups using OMA test documents for activities that may need updates or revisions following the formal approval of the enabler.
This CR brings forward a high-level update that would permit the desired solution in the IOP process to be in alignment.

2 Impact on Backward Compatibility

The proposal introduces a new document type (Enabler Validation Plan – EVP) which will have a more important role in the enabler approval process than the Enabler Test Guidelines that it is replacing.
The new process would result in some adjustments to current procedures which will need to be accommodated.

The new procedures are not expected to undermine any existing test fest or validation activity currently underway.

3 Impact on Other Specifications

The proposal is expected to improve alignment with the IOP process and is expected to move in somewhat parallel to maintain alignment as the proposed changes are reviewed and agreed.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

OpsPrcs and IOP are encouraged to review and agree the proposed changes.
These changes will need to be agreed by the TP (during the process review and approval) before they can formally go online.

6 Detailed Change Proposal

Change 1:  Remove IOP Proc Ref (avoid downward dependency)

2.1 Normative References

	
	

	[RFC2119]
	“Key words for use in RFCs to Indicate Requirement Levels”. S. Bradner. March 1997.
URL:http://www.ietf.org/rfc/rfc2119.txt 


Change 2:  Make changes to the abbreviation table
3.3
Abbreviations


	AD
	Architecture Document

	AHG
	Ad hoc Group

	BoF
	Birds of a Feather

	CR
	Change Request

	DTD
	Document Type Definition

	ERELD
	Enabler Release Document

	ERP
	Enabler Release Package

	
	

	ETR
	IOP Enabler Test Requirements Document

	ETS
	IOP Enabler Test Specification

	EVP
	IOP Enabler Validation Plan

	IOP
	Interoperability

	IPR
	Intellectual Property Right

	NDA
	Non-Disclosure Agreement

	OMA
	Open Mobile Alliance

	PR
	Problem Report

	PTP
	Physical Technical Plenary

	RD
	Requirements Document

	RRELD
	Reference Release Definition

	RRP
	Reference Release Package

	SWG
	Sub-Working Group

	TP
	Technical Plenary

	TWG
	Technical Working Group

	VTP
	Virtual Technical Plenary

	WAP
	Wireless Application Protocol

	WG
	Working Group

	WI
	Work Item


Change 3:  Make changes to the Permanent Document Type Table

12.1.2
Permanent Document Types

	Document Type (abbr)
	Characteristics
	Description

	
	Versioned
	Numbered
	

	AD
	X
	
	Architecture Document

	CHARTER
	
	
	Charter

	EICS
	X
	
	Enabler Implementation Conformance Statement Template

	ERELD
	X
	
	Enabler Release Definition Document

	ERP
	X
	
	Enabler Release Package (zip archive)

	ET_RPT
	X
	
	Enabler Test Report

	
	
	
	

	ETR
	X
	
	Enabler Test Requirements

	ETS
	X
	
	Enabler Test Specification

	EVP
	X
	
	Enabler Validation Plan

	IOP_RPT
	X
	
	Enabler IOP Report

	LRR
	
	
	Liaison Relationship Request

	LS
	
	X
	Outgoing Liaison Statement

	ORG
	X
	
	OMA Working process and procedures

	RD
	X
	
	Requirements Document

	RRELD
	X
	
	Reference Release Definition Document

	RRP
	X
	
	Reference Release Package (zip archive)

	SUP
	X
	
	Support Document (non-specification)

	TEMPLATE
	
	
	Templates

	TS
	X
	
	Technical Specification

	WID
	X
	X
	Work Item Document

	WP
	
	
	White Paper

	xxRR
	X
	
	Review Report (where xx is AD, RD or CON)


Table 1: Permanent Document Types

Change 4:  Change the ETG doc info to EVP (section will move to maintain alphabetic order)
12.1.3.7
Enabler Validation Plan (EVP)

Type:
versioned; non-numbered

Model:
“OMA-EVP-” <EnablerName> “-” <EnablerVers> “-” <DateStr> “-” <State>
States:
‘D’, 'C' and ‘A’

Examples:
OMA-EVP-BROWSING-V3_0-20070605-C
OMA-EVP-DM-V2_1-20080106-A

The <EnablerVers> is in the form of <Vers> that is tied to the version of the underlying enabler release.  For the same version string, the date string should be used for identifying the latest available document.


Change 5:  Remove parenthetical reference to IOP Proc
13.1.3.6
Stage 11. Development of the Enabler Package

The enabler package SHALL contain all required specifications and supporting material.

The specifications SHALL define the technical detail of the enabler. 

The IOP Enabler Test Requirements (ETR) SHALL define the features, means (e.g. method to test) and criteria (e.g. expected results) including the priority for assessing interoperability.

Change 6:  Restructure the Validation Phase information

13.1.4
Candidate Validation and Final Approval Phase

Before the Candidate can be finally Approved and marked with the '-A' Approved doc state, it must go through a validation phase and then be formally approved by the Technical Plenary and Board of Directors.  The following informative flow diagram shows the activities undertaken in the TP.



[image: image2]
Figure 1. Flow Diagram for Candidate Validation and Final Approval Phase (Informative)

The major flow through the IOP activities is intended for Enabler Releases.  For other types of products in Reference Releases alternative means to assess quality may be defined and required to be performed before the final approval is granted.  The Release Planning and Management Committee will be responsible for defining the validation activities for Reference Releases.

In all cases, Public Review (stage 14) is required of all products intended to be released.

13.1.4.1
Stage 14. Public Review

Following approval of the Candidate Release Package (i.e. RD, AD and specifications) the release package SHALL be made available for public review.

The purpose of the public review is to 

a) make the work of the OMA visible, thereby potentially reducing the risk of conflicting specifications in the same domain from other organisations 

b) solicit opinion from individuals and organisations as expert technical reviewers on the content of the specification to determine whether the specification is technically mature and ready to be approved, thereby driving up the quality of the specification through this review.

The means used to achieve the public review SHALL be to make the release package publicly available via the OMA website in a manner clearly identifiable to the user (e.g. a page or fragment of a page associated with the OMA documents pages).  OMA, its working groups or members of the OMA MAY additionally notify interested domain experts or organisations of the specifications public availability to seek opinion.

The review period SHALL be a minimum of 30 days (where no interoperability testing is required or where only minor enhancements/changes to existing interoperability tests are required allowing quick turnaround) with a maximum review period being that of the completion of the interoperability testing in stage 17.

Any comments or problems raised during this public review SHALL be reviewed and dealt with.  The TWG SHALL acknowledge receipt of the comment or problem and following review determine what action to take.  Where the TWG determines the comment or problem results in a change to the release package the Change Control procedures (see section Error! Reference source not found.) SHALL be used and procedurally these changes will be handled in a way consistent with those resulting from problems found in the validation phase (stages 15-17).  The TWG MAY inform the submitter as to the actions being taken as a result of the submitted comment or problem but SHALL notify the submitter if and when the specification was updated as a matter of courtesy and to solicit feedback.

13.1.4.2
Stage 15. Validation Task

A determination should be made regarding the kind of validation required for a candidate release package before it can be approved.  The possible validation approaches shall be:

· Validate the material in the release package through the use of end-to-end service delivery focused tests written to exercise aspects of conformance and interoperability.  This testing is expected to involve a number of devices and other service end-points and infrastructure components.

· Alternative validation program which can provide a high degree of confidence in the quality of the release package (Stage 15.1).

· Mixture of the above that recognizes that some elements of the release package may be testable and others may not.  This approach should provide confidence of the quality of all elements of the release package.

The validation activities to be undertaken will be documented in the Enabler Validation Plan (EVP) for each enabler.  The EVP will cover testing and alternative validation activities to be accomplished.  The EVP and any needed Enabler Test Specifications (ETS) SHOULD be approved to Candidate by TP before testing and validation activities take place.
13.1.4.3
Stage 15.1 Alternative Validation Activities

In cases where an enabler or parts of an enabler are not being tested, alternative validation activities SHOULD be undertaken.  These should provide as much overview of the un-tested aspects as possible as it will be the only quality checking performed.

The alternative validation effort may include one or more activities to provide as much confidence in the quality of the un-tested components of the enabler.  In addition, where technology is based on developments of other groups and organizations, validation may be based upon tools or techniques available for those technologies.

The IOP and technical working groups will describe the type of validation activities to be undertaken in the EVP.  This will include defining the criteria and outcome(s) required to be considered successfully validated.
Successful completion of the validation activities SHALL be a pre-requisite for the final approval of a release package where validation is required.

13.1.4.4
Stage 16. Enabler Test Guidelines and Enabler Test Specification Creation

The IOP group SHALL ensure Enabler Validation Plan (EVP) and Enabler Test Specification (ETS) documents are produced to fully describe the needed testing activities required to validate the enabler release package.

The Enabler Validation Plan SHALL detail the approach to be undertaken during the interoperability validation.

The Enabler Test Specification SHALL have an end-to-end service delivery focus and exercise aspects of conformance and interoperability to the enabler using a number of devices and other service end-points and infrastructure components.

The IOP group SHALL cooperate with the technical working group and any other working groups it needs to when producing the Enabler Validation Plan and Enabler Test Specification documents to ensure the test cases reflect the requirements as specified in the Enabler Test Requirements.


The reviewed test case documents form the basis of the interoperability tests.

13.1.4.5
Stage 17. Interoperability Testing, Problem Report Generation and Handling

The IOP group SHALL organise and manage the interoperability testing which executes the tests defined in the test specification document.

The IOP group SHALL ensure any problems or discrepancies found during the interoperability testing are raised in the form of Problem Reports (PRs). The IOP group SHALL ensure PRs are as comprehensive as possible, describing the test scenario, test details and problem condition details. The PRs SHALL be submitted using the established process for resolution. The IOP group SHALL manage the resolution of PRs through cooperation with the technical working group.

PRs SHALL be investigated in the first instance by the IOP group representatives to ensure the problem is not one of process, test cases, or test environment. In the event the PR relates to a candidate specification issue the IOP group SHALL pass the PR to the working groups where resolution is expected.

PRs raised by the IOP group and/or participants in the interoperability validation SHALL result in one of the following outcomes:

a) No action for OMA as the problem is one of developer interpretation only, or 

b) OMA IOP group action to change the test cases or test environment, using the appropriate change management process, and/or

c) OMA technical working group action to address a technical problem in the candidate item. This MAY result in a Change Request (CR) being raised against one or more specifications, RD or AD.

CRs SHALL be treated as though they were changes to the RD (stage7) in the first instance so the impact can be assessed through the main document creation phase (see section Error! Reference source not found. re CRs).  The working group handling the CR SHALL determine the result as one of the following outcomes:

a) No action, where no interoperability issue is perceived. 

b) Editorial change to the candidate item which does not impact the current approval process, 

c) Material change to the candidate item, requiring the approval process to be followed again,    

d) Deferment to a following release where one is planned and where no impact to interoperability will result from not changing the current candidate item.

The interoperability testing SHALL be considered complete only when all features of the release package which are defined as the minimum criteria for completeness, as defined in theEnabler Validation Plan, have been successfully tested and any rework due to the raising of PRs verified.

The final candidate item material after any changes made as a result of the validation along with the test report SHALL be submitted by the Release Planning and Management committee to the final review and approval by the Technical Plenary.

13.1.4.6
Stage 18. Submission of Final Candidate for Approval

Following the submission of the final candidate item material and the test report to the Technical Plenary the material SHALL be made available for review and approval using the OMA approval process defined in section Error! Reference source not found..

13.1.4.7
Stage 19. Approving the Candidate as an Approved Specification

A candidate item which has been subject to the public review and interoperability validation process and has addressed all comments and resolved all problems SHALL be approved by the Technical Plenary unless either a substantial objection is received from a member or any working group. If there is an objection the Technical Plenary SHALL work to resolve the dissenting response. The Technical Plenary MAY make a request to the IOP group or Technical Working group to reconsider aspects of the interoperability validation or candidate item or the Technical Plenary MAY request one or more OMA working groups for additional clarification or opinion before making the decision, or the Technical Plenary MAY resolve any objections directly.

If the dissenting opinion cannot be resolved by the Technical Plenary then the Technical Plenary MAY vote on the approval of the release package.  Appeal to the Board of Directors is available in situations where the objector believes due process has not been followed as defined in section Error! Reference source not found..
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