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1 Reason for Change

There are various organizational process, procedure and guideline documents being developed but there is no consistent form of review for them before they are being put in place.  In addition, the level of approval needed for these documents has not been set and is also being handled to differing levels.
This contribution is therefore intended to present some possible concepts for handling these organizational documents and to drive discussion on the degree of specificity required in the main process document for the TP.

2 Impact on Backward Compatibility

The addition of handling expectations in the process document would not be expected to explicitly change any current content in existing ORG docs.  It may lead to some new or more involved procedures.
3 Impact on Other Specifications

These proposal would not change the content of other ORG docs, but may lead to new reviews and approval procedures to be followed.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

OpsPrcs is requested to consider the nature of this proposal and discuss need and level of detail, if any required.
6 Detailed Change Proposal

Change 1:  Add section to address ORG documents
13.3
Handling of Process and Procedure Documents
Though not the same type of product as Specifications and White Papers, the OMA process and procedure documents need to be developed in a transparent way and reach an appropriate level of approval before being put to use.  The development and approval approaches are similar to those utilized for the technical products.
There are various forms and presentation approaches that process and procedure documents may take.  In general, process documents will be formatted in spec-style formal documents.  Procedure documents may be prepared for presentation as web pages using a browser and/or as formatted documents which would normally be opened using a word processing application.

Process and procedure documents need to be developed in a open and transparent way, just as the technical products are developed.  This includes having an editor for such documents and agreement of an early draft which will then be used as the initial permanent document revision.  Change Management process would then be used to propose revisions.

Groups developing process and procedure documents need to make sure that the material is in alignment and consistent with other process and procedures.  Where a proposed change to a process or procedure would affect such alignment or consistency, the group should either:

· Further revise their material to bring it back into alignment and keep it consistent with the other documents

· Seek changes in the other process or procedure documents so as to resolve the alignment or consistency issue

After a group feels that their draft process or procedure document is complete, a review will be held to permit the broader membership to comment on the material.  The review will be handled as described in section x.x.  The Operations and Process Committee will be the coordinating group for such reviews.
Comments received in the review will be considered and responses addressing the actions taken to resolve the issues will be documented in a review report.

Process and procedure documents must be approved by the TP.  Such approval takes the draft document to the Approved ('A') state as there is no Candidate period for such documents.

Following approval, process and procedure documents will be made accessible in a readily usable format.
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