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	Title:
	Add support for Review Contribution doc type
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 Public       FORMCHECKBOX 
 OMA Confidential

	To:
	Operations and Process Committee

	Doc to Change:
	OMA-ORG-Process-V1_3-20060529-A

	Submission Date:
	06 Oct 2006

	Classification:
	 FORMCHECKBOX 
 0: New Functionality
 FORMCHECKBOX 
 1: Major Change
 FORMCHECKBOX 
 2: Bug Fix
 FORMCHECKBOX 
 3: Clerical

	Source:
	Dwight Smith, Motorola, dwight.smith@motorola.com

	Replaces:
	n/a


1 Reason for Change

Following the proposal to revise the Review procedures (OpsPrcs doc #0046) templates had been proposed to revise the current Review Report template and add a new template for Review Contributions.  This new template is intended to improve the load on the review report editor by permitting copy-n-paste actions from the submitted review contributions.
This change request proposes changes to the Process Document to both enable and describe the new Review Contribution doc type.

2 Impact on Backward Compatibility

As this is a new doc type, it does not affect older documents.
The addition of comments regarding the use of the Review Contribution may require some procedural updates for the RD/AD/CON reviews.

3 Impact on Other Specifications

This proposal does not affect any specifications.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

OpsPrcs is requested to review these proposed updates and support the introduction of the Review Contribution scheme.
6 Detailed Change Proposal

Change 1:  Add RC to the table with other Internal Docs
12.2.2
Internal Document Types

	Document Type (abbr)
	Description

	
	

	AGENDA
	Meeting Agenda

	CR
	Change Request

	ILS
	Incoming Liaison Statement

	INP
	Input Contribution

	INV
	Meeting Invitation

	MINUTES
	Meeting Minutes

	RC
	Review Contribution


Table 1: Internal Document Types

Change 2:  Add the section that describes the Review Contribution
12.2.3.7
Review Contribution (RC)

Model:
<IntPrefix> “RC_” <Description>
Examples:
OMA-REQ-2006-1234-RC_FOO_MyComments
OMA-REL-2007-0203-RC_BAR_ConsistencyComments
Change 3:  Add some encouragement to submit comments using the RC form
13.1.5.4
Handling of Comments

Prior to the formal review meeting members MAY submit comments and issues.  The Review Contribution (RC) input document is the preferred method for such submission.  Such comments and issues SHOULD be captured and retained for handling during the formal review meeting.  Of course, discussion may occur as a result of such submissions and such discussion may lead to a revision of the submitted RC.  Along with the comments and issues, suggested solutions or views on nature of approach to solving problem may be offered.  The capture of these comments, issues and suggested solutions ideas should be done simply and avoid excessive bureaucratic overhead.

The formal review occurs during the actual live review session.  Comments and issues raised during the review MAY be discussed to make sure that they are understood.  Such discussion may lead to an issue being recorded on the formal Review Report.  Alternatively, issues may be dropped for various reasons (e.g. issue out of scope for the review, issue derived from a misunderstanding of the material, issue redundant with one previously recorded, etc.).

To be recorded in the Review Report, comments need not be agreed by the group (i.e. there is no vote on issues to be captured).  Issues or comments that are out of scope for the subject being reviewed (e.g. data buffer issue in a Requirements Doc review) SHOULD be noted in the minutes but not captured in the Review Report.  This would be at the discretion of the review moderator.

The comments and issues that were submitted prior to the formal review should be presented during the review.  Depending on the available time or nature of the raised issues, the review moderator MAY decide to have further discussion to better frame the issue or determine its scope impact.  Alternatively, if the issues are clear, the review moderator MAY, with the group’s agreement, decide to transfer some or all of these issues to the formal Review Report without further discussion.
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