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1 Reason for Change

There has been interest in characterizing the types of process materials that have been produced.  This contribution seeks to provide a brief overview to be inserted into section 7 of the process document.
2 Impact on Backward Compatibility

This contribution merely characterizes the material that has been produced.  It does not really affect what these are.
3 Impact on Other Specifications

The characterization will not itself deal with changing anything currently being done.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

OpsPrcs is encouraged to review this input and determine if we need something along this line and how it should be addressed.
6 Detailed Change Proposal

Change 1:  Adding detail to section 7
7.
Additional Process, Procedures and Guidelines
This process document is intended to provide the high-level activities needed to permit the Technical Plenary to operate.  It does not provide operational details and does not provide guidance on how things should be done.  To address these additional areas of organizational operation, additional materials may be dev eloped.  Such material may address the area of process, procedures and guidelines.  These are characterized as follows:

Process
Description of an activity with particular focus on the expected outcomes.  These are generally high-level and do not provide excessive detail as the mechanisms utilized to accomplish the stated objectives.  These are generally normative and should be clear and concise.
Procedures
Description of an activity that takes into account the specific actions required.  For example, these may indicate specific tools, email lists or portal actions that need to be used to accommodate the task.  As these tend to be closely tied to the environment, they are also subject to be changed as  the environment is revised (e.g. if the portal gets an update that changes how data is represented – then a revision to the procedures may be needed to stay up-to-date).  The steps to be taken are generally presented in a normative form as the specific sequences involved tend to be quite explicit and requiring performance in the stated manner.
Guidelines
Recommendations on how things should be done.  This category covers documents such as best practices and the instructions in templates.  As such, they may not be explicitly labelled as guidelines, but the purpose is the same.  These documents tend to be informative in as much as they are intended to provide helpful guidance and not explicit actions or activities to be performed.
Groups may develop and use additional processes or procedures as it may decide are useful, on condition that they shall be consistent and inline with the procedures in this document.  Further, groups are encouraged to develop guidelines covering tasks or activities unique to their operation.
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