Doc# OMA-OP-2007-0029-CR_ProcDoc_BoFdocScope.doc[image: image1.jpg]"sOMaQa

Open Mobile Alliance




Change Request

Doc# OMA-OP-2007-0029-CR_ProcDoc_BoFdocScope.doc
Change Request



Change Request

	Title:
	Modify BoF Document Production Scope
	 FORMCHECKBOX 
 Public       FORMCHECKBOX 
 OMA Confidential

	To:
	Operations and Process Committee

	Doc to Change:
	OMA-ORG-Process-V1_4-20070221-D

	Submission Date:
	05 Apr 2007

	Classification:
	 FORMCHECKBOX 
 0: New Functionality
 FORMCHECKBOX 
 1: Major Change
 FORMCHECKBOX 
 2: Bug Fix
 FORMCHECKBOX 
 3: Clerical

	Source:
	Dwight Smith, dwight.smith@motorola.com

	Replaces:
	n/a


1 Reason for Change

REL requested that an inconsistency in the BoF documentation scope would be resolved to avoid potential issues in future regarding publication and availability.
2 Impact on Backward Compatibility

This change would affect future BoFs.
3 Impact on Other Specifications

As this issue is not addressed – it does not currently impact any existing process or procedure (that we are aware of anyway).
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

The review and discuss the proposal.  As much as anything, this CR is intended to seek clarity of efforts and resulting activities.
6 Detailed Change Proposal

Change 1:  Clarify the documents and activities that BoFs may perform
6.3.4.1
Birds of a Feather (BoF)

Birds of a Feather (BoF) Groups serve as a forum for a presentation, discussion or exploration of topics with limited scope (e.g. discussion of a pertinent issue for OMA, potential new areas of work, including and especially socialization of new work items, etc.).  A BoF MAY be physical (i.e. one or more meetings) and/or virtual (i.e. email, conference calls, etc.). BoFs are informal groups and are not chartered.  The BoF Group name and abbreviated form (see section 12.2.1) SHOULD reflect the domain of the work.

BoFs SHALL NOT produce normative documents but MAY produce informative documents for subsequent internal referencing (e.g. presentations).  The outcome of a BoF MAY be one of the following:

· There was enough interest and focus on the subject; therefore, the BoF MAY make a recommendation to further work on the subject by creating WIs.

· The discussion came to a fruitful conclusion, with results to be written down and published as an informative document / report in the form of a TP input contribution or presentation; however there is no need to proceed with the BoF further.  There was not enough interest on the subject; therefore, the BoF MAY recommend its own closure.

The outcome of the BoF MUST be documented as an informational (status) report under Technical Plenary.  Any informative internal documents produced SHALL be retained for archival and internal referencing purposes.  Any recommendations and actions resulting from the report MUST be proposed to the Technical Plenary for decision-making. 
Members, separately from the BoF, MAY also propose actions such as WIs or Input Documents to the Technical Plenary or other groups as a result of the BoF.
BoFs CANNOT process liaison requests and responses as defined in Section 10.2.
Before a BoF may be held a request MUST be made to the Technical Plenary.  The request and approval process is as follows:

i) The proposer(s) generate a request to hold a BoF that MUST include, at a minimum:

· a brief synopsis of the subject to be discussed

· its scope

· the outputs expected to be produced, especially if the Technical Plenary is expected to be asked to approve such outputs
· the expected lifespan

· the need for utilization of OMA resources – virtual (e.g. mailing lists, conf. call lines) and/or physical (e.g. meeting room usage)

· contact information (i.e. the proponent and proposed initial convener)

· a proposed name including the abbreviated form.

ii) The proponent(s) MUST send the request to the Technical Plenary Officers directly in the first instance. 

iii) Upon receiving the request the Technical Plenary Officers MUST review the request for immediate issues of any missing information required defined in i), and, if necessary, work with the proponent(s) to refine of the proposal accordingly. Specifically: 

· the TP Officers MUST work with the submitters where there is doubt over the scope of the proposed BoF being consistent with the scope of the TP.  Until this is resolved the establishment of the BoF MUST NOT be progressed further.

· the TP Officers SHOULD work with the submitters where there is concern that the scope of the proposed BoF overlaps to any extent with an existing activity within TP to ensure the proposed BoF's scope is clearly articulated in any proposal that is subsequently presented to TP in order to mitigate adverse comments with respect to the scope 

iv) The resulting request MUST be presented to the Technical Plenary for a review and comment period.  The review and comment period allows comments to be made and be visible to the membership, as in the review and approval process, but does not allow formal objection.

v) Following the review and comment period, the Technical Plenary Officers SHALL guide the BoF proposal through the subsequent steps of the process, including providing suggestions of further socialization as required.  Where warranted by comments to the BoF proposal, the TP Officers will work with the BoF proposers on a rewording of the BoF proposal.

· The BoF is granted if there were no comments warranting change to the proposed BoF.

· The BoF is granted with the reduced scope if the comments warrant such a reduction and the proposers agree.

· The BoF is granted with the proposed or reduced scope if there were comments regarding the scope overlap with existing work and the WG responsible for the existing work does not object and the proposers are agreeable with the reduced scope.  To facilitate this, the proposers may wish to socialize the BoF with the affected WG.

· Where the BoF is not granted through one of the above, the BoF proposers are encouraged to take the proposal to the affected work group. Alternatively the proposers may resubmit an updated proposal to the Technical Plenary using the normal decision making process.
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