Doc# OMA-OP-2007-0034-CR_ProcDoc_ElectionThreshold.doc[image: image1.jpg]"sOMaQa

Open Mobile Alliance




Change Request

Doc# OMA-OP-2007-0034-CR_ProcDoc_ElectionThreshold.doc
Change Request



Change Request

	Title:
	Proposal to adjust Election Threshold
	 FORMCHECKBOX 
 Public       FORMCHECKBOX 
 OMA Confidential

	To:
	Operations and Process Committee

	Doc to Change:
	OMA-ORG-Process-V1_4-20070501-D

	Submission Date:
	01 May 2007

	Classification:
	 FORMCHECKBOX 
 0: New Functionality
 FORMCHECKBOX 
 1: Major Change
 FORMCHECKBOX 
 2: Bug Fix
 FORMCHECKBOX 
 3: Clerical

	Source:
	Dwight Smith, dwight.smith@motorola.com

	Replaces:
	n/a


1 Reason for Change

With a few years of experience behind us, it seems the 67% threshold for first ballot success in chair elections is excessive.  It has led to second round ballots when a winner could have been declared after the first round, particularly in races where there are just two candidates.
This proposal seeks to reduce the threshold to be 'greater than 50%'.  Thus, in two person races, the winner will be person receiving the most votes and when there are more candidates a winner could be declared if they draw more than half the total ballots.  These seem to be reasonable levels of success.

Note that if there is a tie – then the 'greater than 50%' threshold is not met and the separate section on ties would take affect.

To be consistent, the vote of affirmation which is applied when an officeholder has a change in affiliation, would have a similar change in threshold.

2 Impact on Backward Compatibility

This would only come into play in elections starting after the approval of the process document.  No change to a running election would be expected.
3 Impact on Other Specifications

None.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

OpsPrcs is requested to review this proposal and agree that it is a reasonable adjustment.
6 Detailed Change Proposal

Change 1:  Change the Vote Threshold for first round of chair elections
9.2.2.3
Ballot Process

A candidate for chair or vice-chair election shall provide a letter of support from the member that he/she is employed by. The letter of support from the candidate’s member shall state patronage for the candidate’s nomination, and identify that the candidate shall allocate the necessary time and resources to properly execute the officer position.

In the case where there is only a single candidate nominated a ballot is not necessary.  The parent group chair SHALL simply declare the candidate as the winner.

In the case where there are multiple candidates for chair, a secret ballot shall be used.  If no candidate has obtained greater than 50% of the votes cast to be elected, a further ballot shall be held, in which the candidate with the highest vote is elected.  Abstentions or failure to submit a vote shall not be included in determining the number of votes cast.

In the case where there are multiple candidates for vice-chair, a secret ballot shall be used.  The candidates with the highest number of votes shall be elected for the available vice-chair positions.

The parent group chair shall be responsible for the voting process and shall ensure that confidentiality is maintained, except for the initial Technical Plenary Chair.  In this election, the interim Technical Plenary chair, or appointed member of the Board of Directors, shall oversee the election.

The Technical Plenary chair and vice-chairs election results shall be notified to the Board of Directors, which ratifies the election results.  For all other groups the parent group shall be notified, which ratifies the election results, and the Board of Directors shall be informed.

Change 2:  Make similar change to the threshold in the Vote of Affirmation
9.2.2.5.4
Vote of Affirmation

A confidential ballot SHALL be taken in the affected group on the question, “Shall this officer remain in this elected office for the balance of his or her elected term?” If greater than 50% of the votes cast are in favour, the officer MAY continue in the elected position for the balance of the current elected term.  

Otherwise, the officer SHALL be deemed to have resigned forthwith and the process described in 9.2.2.5.5 below SHALL be followed. 
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