OMA-WP_Confcall_Timing-V1_0-20040607-D
Page 11  V(16)


	[image: image1.jpg]«“+OMa

Open Mobile Alliance




	

	OMA Conference Call Time Setting

	Draft Version 1.0– 7th Jun 2004

	Open Mobile Alliance

	OMA-WP_Confcall_Timing-V1_0-20040607-D

	
	

	

	
	


Use of this document is subject to all of the terms and conditions of the Use Agreement located at http://www.openmobilealliance.org/UseAgreement.html.

Unless this document is clearly designated as an approved specification, this document is a work in process, is not an approved Open Mobile Alliance™ specification, and is subject to revision or removal without notice.

You may use this document or any part of the document for internal or educational purposes only, provided you do not modify, edit or take out of context the information in this document in any manner.  Information contained in this document may be used, at your sole risk, for any purposes.  You may not use this document in any other manner without the prior written permission of the Open Mobile Alliance.  The Open Mobile Alliance authorizes you to copy this document, provided that you retain all copyright and other proprietary notices contained in the original materials on any copies of the materials and that you comply strictly with these terms.  This copyright permission does not constitute an endorsement of the products or services.  The Open Mobile Alliance assumes no responsibility for errors or omissions in this document.

Each Open Mobile Alliance member has agreed to use reasonable endeavors to inform the Open Mobile Alliance in a timely manner of Essential IPR as it becomes aware that the Essential IPR is related to the prepared or published specification.  However, the members do not have an obligation to conduct IPR searches.  The declared Essential IPR is publicly available to members and non-members of the Open Mobile Alliance and may be found on the “OMA IPR Declarations” list at http://www.openmobilealliance.org/ipr.html.  The Open Mobile Alliance has not conducted an independent IPR review of this document and the information contained herein, and makes no representations or warranties regarding third party IPR, including without limitation patents, copyrights or trade secret rights.  This document may contain inventions for which you must obtain licenses from third parties before making, using or selling the inventions.  Defined terms above are set forth in the schedule to the Open Mobile Alliance Application Form.

NO REPRESENTATIONS OR WARRANTIES (WHETHER EXPRESS OR IMPLIED) ARE MADE BY THE OPEN MOBILE ALLIANCE OR ANY OPEN MOBILE ALLIANCE MEMBER OR ITS AFFILIATES REGARDING ANY OF THE IPR’S REPRESENTED ON THE “OMA IPR DECLARATIONS” LIST, INCLUDING, BUT NOT LIMITED TO THE ACCURACY, COMPLETENESS, VALIDITY OR RELEVANCE OF THE INFORMATION OR WHETHER OR NOT SUCH RIGHTS ARE ESSENTIAL OR NON-ESSENTIAL.

THE OPEN MOBILE ALLIANCE IS NOT LIABLE FOR AND HEREBY DISCLAIMS ANY DIRECT, INDIRECT, PUNITIVE, SPECIAL, INCIDENTAL, CONSEQUENTIAL, OR EXEMPLARY DAMAGES ARISING OUT OF OR IN CONNECTION WITH THE USE OF DOCUMENTS AND THE INFORMATION CONTAINED IN THE DOCUMENTS.

© 2004 Open Mobile Alliance Ltd.  All Rights Reserved.
Used with the permission of the Open Mobile Alliance Ltd. under the terms set forth above.

Contents

41.
Scope

2.
References
5
2.1
Informative References
5
3.
Terminology and Conventions
6
3.1
Conventions
6
3.2
Definitions
6
3.3
Abbreviations
6
4.
Introduction
7
5.
Problem Statement
8
5.1
Problem Case 1: Time Zone Differences
8
5.1.1
Non-uniform Geographical Distribution of the participation
8
5.1.2
Privilege for Chair/officers
8
5.1.3
Limited/open participation
9
5.2
Problem Case 2: Daylight Saving Time Shift
9
6.
Possible (Re) solutions/measures
10
6.1
Starting Time Rotation
10
6.2
Conference with Alternative Media
10
6.3
Less Frequent Conference Calls
11
6.4
Delaying Decision
11
6.5
Other resolutions
11
7.
Conclusions
12
8.
Recommended Actions to TP
13
Appendix A.
Change History (Informative)
15
A.1
Approved Version History
15
A.2
Draft/Candidate Version <current version> History
15
Appendix B.
<Additional Information>
16
B.1
App Header
16
B.1.1
More Headers
16


Figures

8Figure 1: Example Figure




Tables

8Table 1: Example Table




1. Scope

OMA in several different levels organizes enourmous number of conference calls with participation from all around the globe.  Since it should be assumed that the time zone for every participant varies much, a fixed time setting for a series of conference calls is likely to cause the situation where participants located in particular region(s) need special effort to take part in the call.  
In addition, some of the countires, mostly in Europe and North America, adopt Daylight Saving Time (DST) which shifts their time one hour back and forth every half a year, while other regions do not utilize the DST system. This causes confusions of time setting for a conference call. The people located in the countries that adopt DST wants the time setting in UTC (Universal Time Coordinatred) to be changed across their time zone shifts in order to remain their local time unchanges. Once the start time in UTC is shifted to accommodate the DST time shift, the people located in the countries that do not have DST suffers from unnecessary time change. If a conference call time is to accommodate the countries without DST system, the people in the countries with DST suffer, in turn.     

OMA, being a global organization, feels strong need to tackle the issues in terms of its conference call time setting for the sake of providing equal opportunity to its members in all over the world. 

This report addresses the problems with regards to conference call time setting and analyses possible (re)solutions, eventually gives recommendations to TP for how to organize the conference calls.    
2. References
2.1 Informative References

	ANS T1.523-2001, Telecom Glossary 2000
	http://www.atis.org/tg2k/

	
	


3. Terminology and Conventions

3.1 Conventions

This is an informative document, which is not intended to provide testable requirements to implementations.

3.2 Definitions

	UTC
	Definition according to ANS T1.523-2001, Telecom Glossary 2000
Coordinated Universal Time (UTC): Time scale based on the second (SI), as defined and recommended by the CCIR, and maintained by the Bureau International des Poids et Mesures (BIPM). For most practical purposes associated with the Radio Regulations, UTC is equivalent to mean solar time at the prime meridian (0ｰ longitude), formerly expressed in GMT.

	UTC ± x hours
	The time zone where local time is x hours ahead of the time in UTC

	GMT
	Definition according to ANS T1.523-2001, Telecom Glossary 2000
Greenwich Mean Time (GMT): Mean solar time at the meridian of Greenwich, England, formerly used as a basis for standard time throughout the world. Obsolete term.


3.3 Abbreviations

	OMA
	Open Mobile Alliance

	UTC
	Universal Time Coordinated

	GMT
	Greenwich Mean Time

	DST
	Daylight Saving Time

	CET
	Central European Time

	PST/PDT (US)
	Pacific Standard Time/Pacific Dalight saving Time (in U.S.)


4. Introduction

Due to the fact that confcall participation is wide spread in terms of the time zones where the participants are located, unless carefull consideration on time setting when organizing a real-time meeting such as a conference call, it would be likely that the meeting participants in a particular regions/time zones would have to regularly pay special effort to attend the meeting, e.g. early in the morning or late in the evening when people are supposed to be sleeping in normal life. 
Although it is not always possible to make all the participants happy, OMA as an international organization must address such issue that every member is not equally treated. In order to tackle this particular issue, this report clarifies the following:
- What causes problems in which situation?
- What are the possible (re)solutions for which problems and/or situations?

Then, analyses Pros and Cons for each of the (re)solutions and possible problems for “side effect”, and tries to seek for the guidelines or rules against the conference call time setting itself. For a potential fallback or in case of difficulties of setting such guideline or rules, the guidelines for organizing a conference call will be proposed. In the conclusion of this report gives recommendations to TP based on such guidelines and rules.
5. Problem Statement
5.1 Problem Case 1: Time Zone Differences
The primary problem for conference call time setting is caused by the time zone difference between the conference call participants. From existing practice, starting time of sometime between 14:00 and 15:00 UTC is probably the most frequently used for the conference calls in OMA. This might be the best practice, but at this point of the investigation of this issue, it should also be recognized as an issue to seek objective clues for that.

Currently in many cases, OMA can assume that most of the participants are from East Asia (two major time zones UTC+8h and +9h, e.g. Korea/Japan and China), Europe (three time zones UTC, UTC+1h and +2h; UK, Central Europe and Finland) and North America (Mainly three time zones, UTC-5h, -6h and -8h; Eastern, Central and Pacific time zones). 
For the best case, the calls are done within the office hours, namely 9:00-17:00, for possible acceptable cases, within “nomal life” hours, say, 06:00-00:00.  For any other time settings, it should reasonably be recoginized that participants pay special effort to take part in the call.  This kind of situation shall not continue regularly in order for OMA to provide its every member with equal opportunity.
The time differences between the major three regions are tabulized as in Table 5.1-1.  Three examples of time setting are also shown. Since “non-normal life hours”, i.e. 00:00-06:00 should be allocated for the time zones between these regions, as assumed above, 14:00UTC would seem to be the least affected time setting if non-normal life hours defined between midnight and 6 am should be avoided.    

However, calls around 06:00 and/or 23:00 are still not acceptable for everyone, in particular on regular basis and it is not always possible to assume no participant from other regions than those three major regions, e.g. India, Middle East, Russia, Oceania, Mid-Suth Pacific, South America, etc. etc.  Under such circumstances, it is not always the right choice to set a series of conference call time fixed at e.g. 14:00UTC.
Table 5.1-1: Time differences between three regions (during non-DST period)

	
	U.S. East
	Difference 
	UK
	Finland
	Difference
	China
	Korea/ Japan
	Difference 
	US Pacific

	
	UTC-5
	(  5h  (
	UTC±0
	UTC+2
	(  6h   (
	UTC+8
	UTC+9
	(  7h   (
	UTC-8

	1
	01:00
	
	06:00
	08:00
	
	14:00
	15:00
	
	22:00

	2
	09:00
	
	14:00
	16:00
	
	22:00
	23:00
	
	06:00

	3
	16:00
	
	21:00
	23:00
	
	05:00
	06:00
	
	13:00


In the following sub-sections, described some factors possibly to be considered with regards to condtions of participants.

5.1.1 Non-uniform Geographical Distribution of the participation
Even though participation of a conference call is distributed over the globe in nature, in many cases, the geographical distribution is not uniform. Then, question arises, should distribution be taken into account for the time setting?  
There seems to be a tendency at this moment that more active participants are either in Europe or North America region than in East Asian region. It might be practical to give more convenience to more participants.   On the other hand, this would result in a kind of discrimination for particular regions, which is a risk to create a biased situation where opinions only from specific regions are likely to be considered.
5.1.2 Privilege for Chair/officers 
The chair of a conference call takes special effort to lead the call. It might be important for the chair to be in full office environment in order to run the call efficiently. Also, secretaries/vice-chairs and possibly active contributors might also the ones who could be better provided with office environment. But too many privileged persons would break the balance of the whole participatants condition. What should actually be the criteria for persons who need to given privilege if this is needed.
5.1.3 Limited/open participation
For such cases as officers’ call and calls for appointed persons e.g. to resolve a particular issue, some calls need only limited participation.  Because it is relatively easy for such call to satisfy all participants’ convenience or to reach consensus, there might not need to set such rule/guidelines in terms of time setting. Issue would be whether or not such small group is regarded as closed group, in other words, whether or not the group needs to keep the door open for anyone else to join.
5.2 Problem Case 2: Daylight Saving Time Shift
DST system complicates the conference call time setting even more.  Some countries mainly in Europe and North America shift their time zones by 1 hour back and forth twice a year.  The confusion would be not only that most of Asian countries do not adopt the DST system, but also that the date to shift the Standard time to DST is usually different between North America and Europe. (see e.g. http://www.worldtimezone.com/daylights.htm for the DST details)
Taking an example of 2004, UK starts DST on March 28th and ends on October 31st, mainland US starts DST on April 4th and ends on October 31st and Japan does not shift its time zone all through the year. The table 5.2-1 show the time zone differences among the example three countries (Japan, UK and Pacific time zone in U.S.) in terms of the date of the year.
Table 5.2-1: Time differences among Japan, UK and U.S.(Pacific) taking into account the DST shifts 

	Date period
	US Pacific
	Difference 
	UK
	Difference
	Japan
	Difference 

	Jan 1st to Mar 30th
	UTC-8
	(  8h  (
	UTC±0
	(  9h   (
	UTC+9
	(  7h   (

	Mar 31st to Apr 3rd
	UTC-8
	(  9h  (
	UTC+1
	(  8h   (
	UTC+9
	(  7h   (

	Apr 4th to Oct 31st
	UTC-7
	(  8h  (
	UTC+1
	(  8h   (
	UTC+9
	(  8h   (

	Nov 1st to Dec 31st
	UTC-8
	(  8h  (
	UTC±0
	(  9h   (
	UTC+9
	(  7h   (


Problem here is when the conference call time shift should happen to adjust the DST shift or should not shift at all. If the conference call time is shifted to 1 hour earlier in UTC for the call sometime between Mar 31st and Apr 3rd, US and Japan are suffered from unreasonable time change. If not shifted for the call in that period, UK and Japan are suffered.
It should also note that when the call is set to start 14:00UTC before e.g. March 30th, Japanese time zone falls into midnight without any local reason if the time shifts to 15:00UTC to adjust UK DST.
6. Possible (Re) solutions/measures
6.1 Starting Time Rotation
This is a reasonable and fair measure to share the special effort/pain among all the conference call participants. A practical example is what REQ WG is experimentally doing recently as shown in Table 6.1-1.

Table 6.1-1: An example of Time Rotation
	
	U.S. East
	Difference 
	UK
	Finland
	Difference
	China
	Korea/ Japan
	Difference 
	US Pacific

	
	UTC-5
	(  5h  (
	UTC±0
	UTC+2
	(  6h   (
	UTC+8
	UTC+9
	(  7h   (
	UTC-8

	1
	01:00
	
	06:00
	08:00
	
	14:00
	15:00
	
	22:00

	2
	09:00
	
	14:00
	16:00
	
	22:00
	23:00
	
	06:00

	3
	16:00
	
	21:00
	23:00
	
	05:00
	06:00
	
	13:00


The rotation policy for the REQ WG bi-weekly call is to start at 6am in local time among UK, US Pacific and Japan, every time respectively. This practice distributes the time to basically rotate early in the morning, office hours and late in the evening for major three regions.
Issues on this resolution are the following: 

i). Actual time setting

Time setting should still be deliberately decided taking into account geographical distribution of the potential participants.  For a typical example, it does not make sense to set a timing best suited for the region where no participants are from. Distribution pattern would be however another issue as far as at least one of the participants is there. It is still essential to reach agreement among the group members.  
ii). Rotation period

Rotation period is a trade-off factor. If the rotation period is too short, participants need to be careful about the time of the call every time. On the contrally, the period is too long, painful situation for particular regions lasts long, then, this resolution would fall into ineffective.  For the shorter period, announcement and procedure should be well established. For the longer period, the DST shift timing, i.e. every half a year might be one of the proper timing for the time shift within the rotation.   

iii). Synchronization of the timing
In OMA, many people are regularly participating more than one conference call not necessarily under the same organization (OMA WG/Committee). This would imply the case where although one conference call adopts the time rotation, the situation might be worse if another call for the same person to participate in takes rotation with different time setting, rotation phase or change period, or operates in fixed timing. To avoid such situation, sinchronization is required in terms of the time setting, rotation phase and the rotation period across organizations, ultimately OMA-wide. However, this would be a potential contradiction considering the group based consensus as in i).     
6.2 Conference with Alternative Media
The entire problem in this report is caused from the nature of real-time distant meeting. Of course, neither face-to-face meeting nor non-real time conference does have such issue. Since face-to-face meeting is obviously not an alternative to a conference call, it might be a measure to consider non-real time conference with media other than telephony for alternative to conference call. However, not all aspects of conference call can be equivalent to non-real time conference in any media. 

The ageda items that might fit for non-real time conferences are basically what require less-interactive communication such as:

- brainstorming

- taking comments for earlier phase of specification development

- non controversial discussion

- editorial review of specification

- final approval (mostly like a voting for R&A) etc. 

As e-mail exploders are the non-real time media that has given as an alternative way of communication within each of the groups, agenda items that can be alternatively done by mailing list will be considered in 6.3 to reduce workload for conference calls. Then, one possible media would be web based conferencing facility per group e.g. sectorized with each agenda item open a couple of days for the particular discussion. 
It would need further investigation from the view points of what media are available for alternative to what kind of aspects of conference call.   
6.3 Less Frequent Conference Calls

Less frequent Conference call actually reduces the pain due to those problems in the previous section. The agenda for the call shall be well focused and time sensitive items. It should be avoided to set up a conference call e.g. to “brainstorm” the agenda items or future work target, or to discuss issues without targeting any conclusions. However, it might be difficult to create objective guidelines which kind of agenda items should not be in conference calls. 
One way to tackle this approach, it could start with surveying actual agenda items from existing conference calls from WG/Committee chairs, then analyze if any items that might be done with other media (for the resolution in 6.2),  mailing list or even not necessary at all.  
This issue would need further investigation. 
6.4 Conference Call Post-Activity
 An additional (and/or possible fallback) measure can be considered in this section assuming any of the above measure is taken to reduce the situation of regular unfair treatment.  For the cases where particular regions happen to fall into unsociable hours, it would be ideal if potential participants from such regions were protected from losing opportunity to express their opinion due to being absent from the unsociable call. However, since it is virtually impossible to define such suffered participants distinguishing from the ones not presented due to their own cause, if the suffered participants are not to be present, they shall express their opinions in advance to the call as shall the others absent from the call for their own sake 

Instead, for a measure to assist the absentees of a conference call in general, it was agreed to incorporate into the Process Document that any document dispositions and decisions taken must be published as soon as possible after the conference call, which can be addressed if the meeting minutes are available in a timely fashion.
It is not expected that a rigid set of rules be added to the process document to cover this activity.  With many different circumstances to consider (e.g. level of controversy, degree of change, revisions during meetings, level of participation) it would be difficult to anticipate all cases.  Therefore, chairs should consider the situations they face and have discretion as to the time and approach to close on issues.

6.5 Other resolutions

Further contributions for other resolutions are welcome. In order to further discuss and accept upon approval in Operation and Process Committee, this topic should not completely be terminated and this report should appropriately be revised as required.
7. Conclusions
From the resolutions above, there does not exist definite measure for completely remove all the problems described in Section 5.  However, since actual situation would be that all the problems are not always essential, recommendation in this report is that chairs and conveners who actually organize conference calls should identify which problems are essential for their group and take the most effective measures described in this report. In other words, it is a part of chairs’ and conveners’ necessary action to search problems and to take appropriate measures each time when they set up conference call timing. 
From the above point of view, this report should serve as reference guidelines for OMA group chairs/conveners to deploy appropriate (set of) measures when they organize a conference call. In convenience for this purpose, a matrix of problems v.s. resolution is provided.

Also, the resolutions described in section 6 are not assumed to be exhaustive. This report should be revised as necessary upon agreement in Operation and Process Committee.  
Table 7-1: Problem-resolution Matrix 
	
	Resolution 1

Time rotation

(Section 6.1)
	Resolution 2

Alternative Media
(Section 6.2)
	Resolution 3

Less Frequent calls

(Section 6.3)
	Resolution 4

Confcall post activity
(Section 6.4)

	Problem 1: Time Zone Difference (Section 5.1)
	YES
	YES
	YES
	YES

	Problem 1.1: Non Uniform Geographic Distribution 

(Section 5.1.1)
	Conditional *1
	YES
	YES
	YES

	Problem 1.2: Previlege for officers (Section 5.1.2)
	Conditional*2
	YES
	YES
	Conditional*4

	Problem 1.3: Open/limited Participation  (Section 5.1.3)
	NO
	YES
	YES
	NO

	Problem 2: DST shift (Section 5.2)
	Conditional*3
	YES
	YES
	NO

	Remarks
	Only direct measure for executing conference calls
	Measure to avoid conference calls as necessary
	Possible degradation of the decision process


Notes: 
“YES/NO/Conditional”: Resolution x IS/IS NOT/CONDITIONALLY a measure for Problem y.
*1: Rotation resolves this issue if prioritized regions are carefully selected.

*2: Matter of balance and agreement from other members. It is also possible that the regions where officers are located are to be set as prioritized regions.

*3: Since the time changes with certain frequency, it is possible to set the DST shif timing as one of the rotation period.  

*4: depending on how time of rotation is chosen. 
8. Recommended Actions to TP

In order to ensure all the WGs/Committees to identify the issues and to take appropriate measures, TP is recommended to take the following actions (the item number corresponds to the measures listed in section 6):
6.1-1). To have WGs/Committees investigate the necessity of the time rotation. If needed, to have them report how appropriate time settings and the rotation period are decided (based on each group’s consensus). If not needed, to have them report the reason why they regard as unnecessary. This should be done periodically (e.g. every half year around the DST shift timing).
6.1-2). To have each WGs/Committees report their confcall activity details, e.g. canfcall dates, starting time, call duration, number and geographical distribution of the participation, and the members’ feedback/comments.

6.1-3). To investigate if synchronization is possible according to the report. If possible, recommend a certain time setting for all the WGs/Committees with a certain period.  
6.2-1). To study for topics/agenda items that each of the WGs/Committees can discuss non-real time and set requirements for the agenda items for such topics/agenda items.  

6.2-2). To search for media/methods for non-real time conference/discussion other than email exploder suitable for such topics/agenda items.
6.3-1). From the resuts of the recommendation 6.2-1), TP also to sort out the requirements on the topics that WGs/Committees shouldn’t handle in a real-time non-face-to-face meeting.  

6.4-1). To encourage all WG chairs/secretariats to deliver the meeting minutes of conference calls in the timely fashion in order for absebtees of the call to notice what decisions were made. 
6.5-1). To make this report a living document for Ops&Prcs Committee to reflect the outcome from the recommended actions above.

6.5-2). To let Ops&Prcs Committee call for proposals from members for any other way to resolve this issue.
Appendix A. Change History
(Informative)

A.1 Approved Version History

	Reference
	Date
	Description

	n/a
	n/a
	No prior version –or- No previous version within OMA


A.2 Draft/Candidate Version 1.0 History

	Document Identifier
	Date
	Sections
	Description

	Draft Versions

OMA-WP_Comfcall_Timing-V1_0
	17 Mar 2004
	all
	Initial draft created.

	
	11 Apr 2004
	New section 8 and others
	Added recommended actions to TP in Section 8. 

Filled definition section and other modifications for clarification

	
	19 Apr 2004
	
	Uploaded to permanent document area in OPS for open comments  

	
	08 June 2004
	6.4
	Incorporated proposed changes in

OMA-OP-2004-0042R01

OMA-OP-2004-0049 

	
	
	8
	Added recommended action to TP derived from the above changes in 6.4

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Appendix B. <Additional Information>

If needed, add annex to provide additional information to support the document.  In general, this information should be informative, as normative material should be contained in the primary body of the document.

Note that the styles for the headers in the appendix (App1, App2, App3) are different than the main body.  The use below is intended to validate the styles to be used.  Remove if not needed.

DELETE THIS COMMENT

B.1 App Header

<More text>

B.1.1 More Headers







( 2004 Open Mobile Alliance Ltd.  All Rights Reserved.
Used with the permission of the Open Mobile Alliance Ltd. under the terms as stated in this document.
[OMA-Template-Spec-20040205]
( 2004 Open Mobile Alliance Ltd.  All Rights Reserved.
Used with the permission of the Open Mobile Alliance Ltd. under the terms as stated in this document.
[OMA-Template-Spec-20040130]

