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1 Reason for Contribution

As the scoping of the activity to ensure that improvements to the work programme has progressed and there is agreement on the results that should be achieved, this contribution replaces a previous analysis made in OMA-REL-2004-0031-Work-programme-improvement-proposals-analysed and focus on structuring the remaining items for consideration in the same way as is used in document OMA-REL-0046-Work_Programme_Management.

2 Summary of Contribution

This contribution contains a number of suggested improvements/clarification of work programme related activities. It also contains an overall procedural flow description of how the work programme activities shall be carried out.

3 Detailed Proposal

As outlined in document OMA-REL-0046-Work_Programme_Management, a number of suggested improvements of the work programme are outlined using the syntax explained as follows:

“Each proposal is made in a fixed format with four fields:

· Proposal: short description of the proposal

· Objective: describes the objectives of the proposal in more detail

· Impact groups: identifies which groups are impacted by the proposal.  The group shown in boldface italics is the one that drives the initiative

· Impact process: identifies the impact on the OMA process, if any

· Method: describes how the proposal would be implemented.”

	Proposal x
	Increase level of communication between BoD Communications Committee and the Release Planning and Management committee

	Objective
	In order to ensure that progress of OMA work is properly communicated to the members as well as non-members, REL should schedule regular joint meetings with BoD CC to discuss recent development in the area of the Work Programme.

As part of the work of the BoD CC, it is expected that they maintain a communications plan which would take this joint activity into account.

	Impact groups 
	REL, BoD CC

	Impact process
	None (this is already covered in the OMA Work Programme and Release Handling process)

	Method
	Joint meetings between REL and BoD CC on a per needs-basis, typically during the TP meetings and/or Joint working group meetings or via conference call. Expected frequency would be once after each major update of the work programme.


	Proposal x+1
	Ensure that planning of future work part becomes part of regular working group meetings

	Objective
	Working groups should review the time schedules for their work items at the end of each physical meeting. This is something that several working groups do already, but it is important that all working groups start doing so now. 

Resulting changes should be reported back to REL and other impacted working groups so that possible needed follow-up actions can be taken as quickly as possible.

	Impact groups 
	WGs, REL

	Impact process
	None, this is procedural.

	Method
	Change the template for meeting agendas to more explicitly state that WISPR information shall be considered as part of the planning of future work.

Inform chairs of the importance of doing this planning activity.


	Proposal x+2
	Allocation of staff support for Work Programme related activities.

	Objective
	Following the approval of the changes to the work programme, a detailed work description of the activities shall be made where it is highlighted what activities should be managed by OMA staff. An estimate of resource needed to carry out these activities shall also be provided and the resulting request for staff support shall be forwarded to the Technical Plenary leadership.

	Impact groups 
	REL

	Impact process
	None

	Method
	To be done by REL


Work programme procedural flow

Based on the proposals in OMA-REL-0046-Work_Programme_Management and this input contribution the following procedural sequence of Work Programme Management is foreseen.

1. Working groups should update their WISPR documents on a regular basis, at a minimum after each major meeting (currently six times a year), but also if needed after interim meetings held in-between these major meetings.

a. The working groups shall have editors appointed of these WISPR documents that are made known to REL.

b. The WISPR documents shall be stored as permanent documents on the OMA Portal (each WG stores WISPR documents that they have ownership of in their respective area at the portal).

2. Working groups should submit the resulting WISPR documents as input to the work programme and ensure that other working groups that are impacted by possible changes are informed of these in an as timely manner as possible. 

a. Joint meetings may be scheduled to discuss common areas of interest and the impact of changes in the planning. The result of these meetings may be that affected working groups also update their work programme.

3. REL should compile the OMA Work Programme information resulting from the updates of the WISPR documents. 

a. Major updates to the overall work programme information are done in line with the basic requirements on the frequency at which WISPR owning working groups need to report, meaning six times a year. REL will in conjunction to this review contact WISPR responsible who have not reported any progress and request that the WISPR document is updated. Activities covered by Work Items for which no progress information is provided over a period of two report periods will be recommended to be cancelled by the Technical Plenary.

b. In-between these six major updates of the work programme information, REL will continuously also review changes to the information that is reported by working groups. The overall work programme information that is made available to the members may however not be changed as frequently as new information is reported, this will be dependent on the level of support that the work programme tools are able to give.

4. REL will regularly review the work programme information and may seek further clarification on information from the working groups that own the related work items. If deemed necessary, REL will request that representatives from the working group joins the REL meeting for further dialogue. As a minimum, the person responsible for the WISPR should participate in such meetings. In addition, the working group chairs and other that are interested are also encouraged to join. Topics that may be needed to be discussed:

a. Granularity of work items and granularity/structure of resulting particular enabler releases.

b. Slippage in time schedules.

c. Dependencies that have been identified towards work done elsewhere within or outside of OMA.

5. REL will after each major update of the work programme provide an analysis of the current situation consisting of the following steps:

a. Compile the overall time schedules for the work items and enabler releases that are under development with noted changes in planning indicated.

b. Compile the list of dependencies between the work items and enabler release, both external and internal

c. Analyse the time schedules for the work items and enablers and highlight/seek further clarifications of areas where major delays are noted. In particular, there will be a focus on areas where delays may have impact on the work done by other working groups or external organisations.

d. Analyse the overall time schedules and see how this impacts the planning of interoperability releases.

6. REL will also related to each major update of the work programme schedule joint meetings with the following affected working groups.

a. REQ to discuss overall time schedules and market needs related to the work items.

b. IOP to discuss IOP related activities.

c. BoD CC to discuss communication matters related to the work programme.

7. REL will also make information available to the BoD (via TP leadership) and the Technical Plenary for their consideration.

4 Intellectual Property Rights Considerations

There are no known IPRs related to this contribution.

5 Recommendation

It is recommended that the Work Programme break-out group discusses the suggestions, agrees on wording for these and that the finally agreed text is inserted into a subsequent revision of document OMA-REL-0046-Work_Programme_Management.
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