Procedure Document – Work Items

Material covered:

· Creating Work Items 

· Submission of Work Item Documents 

· Approval of Work Items 

· Updating Work Items 

· Reporting Status and Planning Information on Active Work Items 

Creating Work Items

Any OMA member may create a Work Item. The following procedures should be followed to permit consistent handling and tracking. 

1. Before a Work Item may be formally presented to any group it should be registered with the OMA Work Programme Secretary (WPS). 

a. Communication involving the OMA WPS should be passed using the OMA-WID-REQUESTS mail list (OMA-WID-REQUESTS@mail.openmobilealliance.org). 
b. It is required that the request contains the following information as far as available at the point in time of the request and the information is updated as necessary.
   
i) 
Name and contact e-mail for rapporteur of the WI


ii)
WID title and proposed registered name (WID name)
in addition to the above, if the following information is available, those can be disclosed.

iii) 
Names of supporting companies for the WI


iv)
Target responsible WG/SWG

c. The creator should register the WID title and agree with the WPS on the WID name that will be used in document names. The WPS will attempt to avoid overlap between related WIDs being started by providing advisory info of related WIDs – there is no veto or denial of WID at this step. 
d. This name will be relatively short and unique across the WID names. It should have no spaces and use a Relx convention( where a logical progression is planned. 

e. The WPS will assign the WID number and initiate tracking activities. 

2. The WID document should be started by using a then-current copy of the WID Template. 

a. The WID is a permanent document and will follow the naming conventions for WID document type. The model for the name is: OMA-WID_<WIDnumber>-<WIDname>-V1_0-yyyymmdd-D 

b. Until approved the WID version will stay at 1.0 (V1_0) with updates reflected by updated date. 

3. Drafts of the WID document should be uploaded to the OMA website by the rapporteur of the WID. The officers of WG discussion the WID or WPS can be delegated. 

a. The WIDs will be associated with the TP Permanent Document storage area and shall be stored in that area. 

b. Any revision of the Draft WID to be presented for discussion or approval to any group shall be uploaded to the TP PD storage area so that there is a full trail of the documents available to all members. 

4. WIDs should be socialized with relevant OMA groups 

a. In all cases the Requirements WG should be presented with the WID 

b. Work Groups that are involved in related work should also be presented with the WID to help avoid duplication – if this is not done a group may object to WID that covers work that is within its scope and they were not involved. This objection may be overridden by vote in TP. 

c. Submissions to groups should follow the submission procedures described below. 

5. Once registered, a WID may stay in a Draft state for a maximum period of 6 months. If it has not been approved in that time, the registration will expire and will be marked inactive in the WID registry in the Work Programme report. If the supporters wish to continue with this material, a new WID would be required. 

Submitting Work Item Documents
Socialization of work items will involve submitting the WID to one or more OMA groups. In addition, the WID will need to be presented to the Technical Plenary when approval is being requested. The procedures to formally submit a document to a group for consideration are as follows: 

1. The WID is submitted to a group by creating an Input Contribution that identifies the WID and the action requested of the group. 

a. The Input Contribution shall be named in the name space of the group to which it is being submitted. 

b. An initial WISPR will be generated to make whatever schedule estimates possible. 

c. The Input Contribution will make reference to the WID and WISPR as attachments 

d. The Input Contribution will indicate whether the WID is for information or discussion or is intended to seek approval. 

2. The Input Contribution should identify the list of companies supporting the WID. 

a. This listing of support is required when being submitted to the TP for approval. 

3. The Input Contribution files the WID and an initial WISPR will be collected into a single ZIP file. 

a. The ZIP file name will be based upon the name of the Input Contribution (which is a working doc name for the group to which it is being submitted). 

The following is a simple diagram showing the format of the submission. 

[No change in the inserted diagram]

Approval of Work Items

When the Technical Plenary approves a Work Item a series of actions needs to be undertaken: 

1. The Work Item shall be assigned to a working group who will be responsible for the execution of the work activities. 

a. A new working group may be created if the work does not align itself to other groups according to the work group structure policies of the TP. 

b. The assigned group may need to revise its charter to address the scope of the work covered by the work item. 
c. The assigned working group will provide periodic status and planning reporting in the form of WISPR to the Release Planning and Management Committee. 

2. The approved version of WID is uploaded to TP PD storage area by WPS. Doc made public
3. The WI tracking activity handled by the WPS will be updated accordingly. 

4. The Release Planning and Management Committee will add the WID to the initiate release tracking activities of the Work Programme. 
Updating Work Items

At times it may be necessary to update the actual work item. The revision procedures are similar to handling of specifications: 

1. When updating an approved work item to add or modify the work activities a new version is required. Depending on scale of change either a minor document version update (e.g. V1.0 -> V1.1) or a major version update (e.g. V1.1 -> V2.0) is accommodated. 

a. The WID number and registered name shall not be changed. 

b. The new WID should use a WID template latest available at the time of creation and update the document from the previous version if needed. 

c. The WPS shall be notified so that tracking of the draft activities can be performed as with original WIDs. 

d. Document procedures (e.g. naming, submission, etc) should be performed the same as with the new WIDs. 

2. For updates which call for WIDs to be deactivated a revision to the WID itself is not required. 

a. An appropriate Input Contribution document is utilized calling for the deactivation of the work involved. 

b. The Input Contribution should be socialized with the relevant groups, just as with a new WID. 

c. The WPS shall be notified of the intent to present a request to deactivate a work item so that information is available. 

3. TP approval is required for any WID updates involving new work or deactivation of ongoing work. 

a. Member support, as with new WIDs, is required to submit an update to the TP. This support is independent of the support of the original WID. 

b. If approved by TP, the working group responsible for the work item will be requested to update their activities accordingly (e.g. handle the new work or end work that was deactivated). 

c. Upon Approval the WPS will update the WID status accordingly. 

d. Similarly, upon approval the Release Planning and Management Committee will change the tracking activities accordingly. 
For clarity purpose, the interaction between WI owner and WPS during the WID creation and approval procedure is summarized in the following table. 
[WI Procedure table (attached in this contribution) is inserted here]

Reporting Status and Planning Information for Active Work Items ( this section is replaced with the WISPR submission procedure description part currently available from the link named as “WID and WISPR Handling Procedures” on the REL Portal;
URL: http://member.openmobilealliance.org/ftp/rel/gen_info/WID.shtml






 

� OMA Work Programme Secretary (WPS) is the Document Supporting Officer (DSO) who is in charge of handling the Work Programme report.


( The "Relx convention" would be used to provide names for WIDs covering major releases of an enabler.  For example, a new enabler ‘FooBar’ is defined in a WID that supports the work on V1.0 and V1.1 enabler releases which complete the tasks assigned in the WID.  To add new major functionality to “Foo” a new WID is started (nominally by the group developing “FooBar”) and should be named “FooBarRel2” which would be expected to create enabler release V2.0 and any follow-up versions (e.g. V2.1) of the enabler.  The next major release would be in new WID “FooBarRel3” and so on.  To add support for a minor feature enhancement, a revised WID (e.g. OMA-WID_0xxx-FooBar-V1_1) would be the expected approach.





�PAGE \# "'Page: '#'�'"  ��	note that the OpsPrcs proposal is now for ‘I’ (Informational) instead of ‘S’ (Status).





