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1 Reason for Contribution

Experience from recent Consistency reviews has shown that there is a need for better explanation of the steps involved. The Consistency review process comprises several stages, usually more than two actors and impacts documents beyond the actual documents under review. This contribution seeks to clarify the process for the benefit of both REL committee, groups submitting enablers for consistency review and other reviewers and also provides a visual basis for evaluating the efficiency of this process. 
Revision 1 includes modifications to address comments submitted.

2 Summary of Contribution

This contribution provides a diagrammatic representation of the process flow which can be appended to the existing consistency review process guidelines. In particular it shows the time sequence for the various actors involved.
3 Detailed Proposal

The diagram in the embedded file is proposed to be added to the existing consistency review process guidelines
[image: image3.emf]C:\Documents and  Settings\cwardale\Desktop\Consistency Review process flowR1.doc

This identifies the three phases: Preparation and submission, Review period, and Follow up to closure. Three actors are identified: the Submitting WG, REL/DSO and Others. The author believes this diagram represents the current process as actually executed. Some minor details have been omitted for clarity of the diagram.

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

The diagram can be presented to REL in Frankfurt. The diagram can then be added to the Consistency Review guidelines on the REL web page. It is suggested that the author also presents this to the Chairs meeting under agenda item: process discussions. 
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Consistency Review process flow – guidelines.

Actor:
WG responsible for Enabler

REL/DSO

Other WGs

Phase
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Enabler ready



a) Assemble ERP: ERP files + support docs.



b) Assign package as REL internal doc.



c) Email to OMA-consistency-review list



d) Specify review report editor (from WG).







Presentation to TP to introduce enabler 







a) Check complete docs in package



b) Negotiate CON Review meeting date (≥ 3 weeks hence)



c) Agree CONRR moderator



d) Create agenda for CON R meeting/call



e) Announce CON R, and prefix for use in emails OMA-consistency-review list











REQ/ARC/SEC/IOP internal reviews







All OMA members:  Comments to OMA-consistency-review list [prefix]











Capture all comments in CONRR.



Upload



CONRR 



for review meeting.















Optional:



Initial resolution of comments



 Any resolutions captured in CONRR.







CON Review meeting/call.



a) Agree all comments in CONRR



b) Moderator prepare CON review meeting minutes – announce for agreement















Resolutions captured in  CONRR. 



Resolve issues OR no further changes.







Announce agreement of CON Review meeting minutes







Resolution of comments



(complete)



Creation of CRs to implement changes







CONRR –convert to PD and submit for agreement of comments 



Resolve issues.



Submit agreed CONRR







Follow up to closure of review







Preparation and submission







Review period -No changes to docs under review







Review period -No changes to docs under review







Announce agreement of CONRR comments







Announce completion of CONRR resolutions and closure of review







Update enabler package



Update Specs from CRs,  



Resolve issues. (Further review may be required)



Submit enabler package + CONRR to REL 















Issues on comments text  in the CONRR







Issues on the resolution text in CONRR







REL Submit clean Enabler package to TP for Candidate approval







Final approval
















