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1 Reason for Change

As per an action item from the Technical Plenary, the Release Planning and Management committee was tasked to suggest guidelines for handling of Work Items w r t to their life cycle as well as granularity. REL took action and produced document OMA-REL-2005-0013R05-Life-cycle-of-work-items-presentation that has been socialized during the leadership meeting (with the OMA chairs) in Singapore, as well as with the IOP, REQ and ARC working groups.

This input contribution suggests codifying the agreed guidelines into the WID procedure document.

Revision 01 of this document addresses review comments provided via email:

· Guideline 3 in the section about creating new work items has been changed to now read: A Work Item may cover work on more than one minor version of an Enabler Release. 
· In the maintenance section, a reference to the overall process document has been inserted to explain the rules for making a specification obsolete.

Revision 02 of this document addresses additional comments raised through email and during the REL meeting on June 2, 2005.
· Modified second sentence in bullet 2 in section “create new work items” to improve readability.

· Improved text on maintenance work to clarify that no need WID is needed to cover maintenance work.

· Removed state Discontinued as it did not seem to serve any meaningful purpose.

· The suspension date should not be reset as the decision for suspending a work item has been revisited.

· Text modified for suspension of Work Items to state that the Working Group is responsible for taking the decision rather than the Technical Plenary.

· Added text on REL’s involvement in recommending work to be suspended/closed.

· Text added on how to resume a Work Item that was suspended.

· Clarification of that Work item state changes to Closed as the TP has decided to close it,

Revision 3 provides a definition of the term “no work” in the section about suspension of work items.

2 Impact on Backward Compatibility

N/A, changes suggested will not affect any of the existing process documents.

3 Impact on Other Specifications

After the agreement of the suggested changes by REL, this also needs to be approved by the TP in order to get a formal acceptance of the guidelines so that they can be used in the future. The guidelines are in conflict with a limited number of WIDs, in particular w r t that they cover more than one enabler release. This need to be managed during a transition period.

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

It is recommended that REL agrees the contents of this CR.

6 Detailed Change Proposal

Suggested changes are marked using revision control.

-------------------------------------------------------------------------------------

Procedure Document – Work Items
Procedure Document – Work Items

Material covered:
· Creating new Work Items 
· Socialization of Work Item Documents 
· Submission of Work Item Documents 
· Action following approval of Work Items 

· Updating Work Items 
· Maintenance work

· Suspending Work Items
· Resuming suspended Work Items
· Closing Work Items

(Related material  - Work Item Status and Reporting (WISPR) procedures.)
Creating new Work Items
Any OMA member may create a new Work Item. The following guidelines apply to determine when a new work item is needed:

1. Work Items are to be used when the following deliverables from a Working Group are envisaged:
a. An Enabler Release and its corresponding Interoperability documents
b. A stand-alone Requirement Document (RD) and/or Architecture Document (AD). The RD and AD would still follow normal processes and be approved as Candidates. The results of the work may be fed into other activities in OMA or be used as input to other organizations.
c. A White Paper (WP), e.g. a Technical Report.
2. A Work Item shall not cover work on more than one Enabler Release. 
Therefore, in cases where a group decides to split up the work covered in one Work Item into several Enabler Releases, new work items shall be created to cover each of the Enabler Releases.
3. A Work Item may cover work on more than one minor version of an Enabler Release.
A typical case would be that a Work Item could cover work on release Version 1.0, 1.1, 1.2, etc. but that a Version 2.0 would require a new Work Item. If the scope of the work covered by the Work Item changes as a new version of an Enabler Release is to be produced, then the Work Item shall also be updated to a new version and be approved by the Technical Plenary.
4. The work from several Work Items may be joined to result in one single Enabler Release. There is no need to create a joint Work Item to achieve this, but it is in many cases a useful exercise to merge the WIDs in order to clarify any possible conflicts and overlap that exist  
The following procedures for creation of the work item should be followed to permit consistent handling and tracking. 

1. Before a Work Item may be formally presented to any group it should be registered with the OMA Work Programme Secretary (WPS).[1] 
1. Communication involving the OMA WPS should be passed using the OMA-WID-REQUESTS mail list (OMA-WID-REQUESTS@mail.openmobilealliance.org). 

2. It is required that the request contains the following information as far as available at the point in time of the request and the information is updated as necessary. 

   i)          Name and contact e-mail for rapporteur of the WI
  ii)         WID title and proposed registered name (WID name)
In addition to the above, if the following information is available, those can be disclosed.
  iii)        Names of supporting companies for the WI
  iv)        Target responsible WG (may optionally suggest SWG) 

c. The creator should register the WID title and agree with the WPS on the WID name that will be used in document names. The WPS will attempt to avoid overlap between related WIDs being started by providing advisory info of related WIDs – there is no veto or denial of WID at this step. 

d. This name will be relatively short and unique across the WID names. It should have no spaces and use a Relx convention where a logical progression is planned. The "Relx convention" would be used to provide names for WIDs covering major releases of an enabler.  For example, a new enabler ‘FooBar’ is defined in a WID that supports the work on V1.0 and V1.1 enabler releases which complete the tasks assigned in the WID.  To add new major functionality to “Foo” a new WID is started (nominally by the group developing “FooBar”) and should be named “FooBarRel2” which would be expected to create enabler release V2.0 and any follow-up versions (e.g. V2.1) of the enabler.  The next major release would be in new WID “FooBarRel3” and so on.  To add support for a minor feature enhancement, a revised WID (e.g. OMA-WID_0xxx-FooBar-V1_1) would be the expected approach. 

e. The WPS will assign the WID number and initiate tracking activities. 
  

2. The WID document should be started by using a then-current copy of the WID Template. 

a. The WID is a permanent document and will follow the naming conventions for WID document type. The model for the name is: OMA-WID_<WIDnumber>-<WIDname>-V1_0-yyyymmdd-D 

b. Until approved the WID version will stay at 1.0 (V1_0) with updates reflected by updated date. 

3. Drafts of the WID document shall be uploaded to the OMA website by the rapporteur of the WID. 

a. The WIDs will be associated with the TP Permanent Document storage area and shall be stored in that area. 

b. Any revision of the Draft WID to be presented for discussion or approval to any group shall be uploaded to the TP PD storage area so that there is a full trail of the documents available to all members. 

4. WIDs should be socialized with relevant OMA groups 

a. In all cases the Requirements WG should be presented with the WID 

b. Work Groups that are involved in related work should also be presented with the WID to help avoid duplication – if this is not done a group may object to WID that covers work that is within its scope and they were not involved. This objection may be overridden by vote in TP. 

c. Submissions to groups should follow the submission procedures described below. 

5. Once registered, a WID may stay in a Draft state for a maximum period of 6 months. If it has not been approved in that time, the WPS informs TP of that the registration expires and the WID is marked inactive in the WID registry in the Work Programme report. If the supporters wish to continue with this material, a new WID would be required. 


Socialization of Work Item Documents
Socialization of work items will involve submitting the WID to one or more OMA groups.

The procedures to formally submit a document to a group for consideration are as follows: 

1. The draft WID is a permanent doc and shall be stored in the TP permanent doc area on the portal

a. Revisions to the draft WID, to address issues raised during socialization, are encouraged and shall be uploaded to the portal so that they are available to all members

2. The WID is submitted to a group by creating an Input Contribution that identifies the WID and the action requested of the group. 

a. The Input Contribution shall be named in the name space of the group to which it is being submitted. 

b. An initial WISPR may be generated to make whatever schedule estimates possible. 

c. The Input Contribution will make reference to the WID and WISPR as attachments 

d. The Input Contribution will indicate that the WID is for information in support of its socialization. 

3. The Input Contribution may identify the list of companies supporting the WID.

4. The Input Contribution, the WID and WISPR, if provided, will be submitted in a single ZIP file. 

a. The ZIP file name will be based upon the name of the Input Contribution (which is an Internal Doc name for the group to which it is being submitted). 

Submission of the WID for approval by TP

The procedures to formally submit a document to TP for approval are as follows:

1. The WID is submitted to TP by creating a TP Input Contribution that identifies the WID and the action requested of TP. 

a. An initial WISPR will be required in the submittal package to make schedule estimates for the first few expected activities – it need not be completely filled. 

b. The Input Contribution will make reference to the WID and WISPR as attachments 

c. The Input Contribution will indicate that the WID is for approval. 

d. The Input Contribution should propose the handling of the WID upon approval, this would be a request to assign to an existing working group or to create and assign to a new group.

2. The Input Contribution shall identify at least 4 full/sponsor members supporting the WID. 

3. The Input Contribution, the WID and the initial WISPR will be submitted in a single ZIP file. 

a. The ZIP file name will be based upon the name of the Input Contribution 

4. The ZIP file (with Input Contribution, WID and WISPR) shall be sent to WPS for review and preparation for submittal

a. Package will be sent to OMA-WID-REQUESTS@Mail.openmobilealliance.org mail list with a subject line requesting submission to TP for approval

b. WPS will review the material and check it for correctness (e.g. verify templates, file names, required information, etc.) and will work with the submitter to resolve any issues.

c. Upon successful review, WPS will schedule the package for TP approval, this will be at either the next R&A or TP physical session. Any special requests in this regard should be noted on the submittal email.

The following is a simple diagram showing the format of the submission. 
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Actions following Approval of Work Items
After the Technical Plenary approves a Work Item a series of actions needs to be undertaken. Officers of WG responsible for the WI should take responsibility for the interaction with WPS as follows:

1. The Work Item shall be assigned as per the OMA Processes. 

2. The approved version of WID is uploaded to TP PD storage area by WPS. Then, then the doc is made public 

3. The Release Planning and Management Committee will add the WID to the initial release tracking activities of the Work Programme. 

4. The assigned working group will provide periodic status and planning reporting in the form of WISPR to the Release Planning and Management Committee per Release Planning Process. 

5. The WI tracking activity handled by the WPS will be updated accordingly. 

 Updating Work Items
At times it may be necessary to update the actual work item, e.g. because its scope or deliverables have been agreed to be changed. The revision procedures are similar to handling of specifications: 

1. When updating an approved work item to add or modify the work activities a new version is required. For minor document version updates (e.g. V1.0 -> V1.1) the WID also shall change its version number while major version updates (e.g. V1.1 -> V2.0) require the creation of a new Work Item.
a. The WID number and registered name shall not be changed. 

b. The new WID should use the  latest WID template available at the time of creation and update the document from the previous version if needed. 

c. The WPS shall be notified so that tracking of the draft activities can be performed as with original WIDs. 

d. Document procedures (e.g. naming, submission, etc) should be performed the same as with the new WIDs. 

2. 
a. 
b. 
c. 
3. TP approval is required for any WID updates involving new work. 

a. Member support, as with new WIDs, is required to submit an update to the TP. This support is independent of the support of the original WID. 

b. If approved by TP, the working group responsible for the work item will be requested to update their activities accordingly (e.g. handle the new work). 

c. Upon Approval the WPS will update the WID status accordingly. 

d. Similarly, upon approval the Release Planning and Management Committee will change the tracking activities accordingly. 

Maintenance work
All maintenance work needs to be covered by Work items. In the normal case, maintenance work is continued to be covered in the Work Item that was allocated to do the technical work leading up to Candidate approval. As an example a WID may cover maintenance work of version 1.1 and 1.2 of an enabler release while work on drafting a new 1.3 version is ongoing.
Maintenance work is to be carried out by the group that owns the corresponding WID and the work consists of handling of Problem Reports and Change Requests towards Candidate or Approved material

Maintenance work starts directly after a specification/enabler release has reached Candidate status and lasts up to the point when a working group agrees that no further Change Requests against it will be accepted. The Enabler Release shall at that point be brought to the Technical Plenary with a request to be marked as being Obsolete according to the process outlined in the OMA overall Process document. If no other work related to the Work Item remains at that point it can also be requested to be closed (see below).
Note that maintenance work may be ongoing in parallel to interoperability work.

Suspending Work Items

Work Items for work that has not yet reached Candidate status and that have not been worked on during the time period between three TP/Working Group meetings (approximately half a year) shall be addressed by the Working Group that owns the work item. With “no work” is meant that there have been no input contributions, Change Requests, etc related to the work item. In case there is no interest to continue the work at that point, the group has two choices for the continued existence of the work item:

1. The work may either be Suspended, in which case the WID remains open but no work on it is allowed unless a decision is taken to Resume the work again (see below)
OR
The work is discontinued and the WID is Closed in which case no further work is allowed on the associated deliverables without creating a new WID/new version of the closed WID (see below for more information about how Work Items are closed).

2. In case the Working Group decides to suspend a Work item, the TP shall be notified.

a. Notification shall be provided through an input contribution or via the Working Group report that is presented to the TP at physical meetings. 
b. WPS will mark the work item as being Suspended and will not expect any WISPR data related to the Work Item during the time period when it is suspended.
3. A Suspended work item shall be revisited by the Working Group that owns it at least once a year for a new decision on whether it should be allowed to continue to be Suspended, be Resumed (see below) or Closed.
The Release Planning and Management committee may approach Working Groups that own Work Items that does not seem to make any progress to clarify whether these are candidates for closure or suspension. 
The WPS shall track the date of suspension and ask Working Groups with Suspended work items to revisit the decision at least once a year.
Resuming suspended Work Items

Work items that have been suspended may later be resumed. The decision to resume a Work Item is to be taken by the owning Working Group. 
In case the Working Group decides to resume a suspended Work item, the TP shall be notified. Notification shall be provided through an input contribution or via the Working Group report that is presented to the TP at physical meetings.
The WPS shall mark the Work Item as active and the Working Group owning the Work Item will once again be responsible for providing WISPR data for the planning of the work.

Closing Work items
A Work Item is to be closed when the working group that owns it has agreed that no further work related to it is to be carried out (including interoperability work and maintenance work) In practice, this can only happen when either all enabler releases/RDs/ADs related to the work item have been declared as being obsolete/discontinued (see above) or the work is moved to another WID (e.g. maintenance work of an Enabler Release is moved over to a new WID related to creation of a new version of the same Enabler Release)
The procedures for closing a Work Item are as follows:

1. The recommendation to close the Work Item shall be provided in the form of an Input Contribution that is agreed by the Working Group that owns the Work Item
a. If the WID is related to a Candidate Enabler Release, the owning group needs to discuss the closing of the WID with the IOP WG to ensure that it has no plans to do any further interoperability work for it. 

b. The Input Contribution should also be socialized with other relevant groups, just as with a new Work Item. 

c. The WPS shall be notified of the intent to present a request to deactivate a work item so that information is available.
2. TP approval is required for closing a WID. 

e. Member support is not required to submit a request to close a WID, as this instead is agreed on Working group level.
f. If the closure is approved by TP, the working group responsible for the work item will be requested to update their activities accordingly (e.g. end work that was deactivated). 

g. Upon Approval the WPS will update the WID status accordingly to mark it as being Closed. 

h. Similarly, upon approval the Release Planning and Management Committee will change the tracking activities accordingly and no longer track the work. 
The Release Planning and Management committee may also as part of the work programme approach Working Groups that it feels have work items suitable for closure, but expects the group to make the recommendation to the Technical Plenary.
[1] OMA Work Programme Secretary (WPS) is the Document Supporting Officer (DSO) who is in charge of handling the Work Programme report 
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