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1 Reason for Contribution

The REQ WG has agreed a proposal to maintain a live record of the status of the ongoing RD work across all working groups. Currently, this record is maintained on the REQ General portal as excel file to be updated regularly. The current WP is updated in alignment with the reports to TP.
REQ conducts informal and formal reviews. For both types, the schedule is controlled in the relevant groups and not by REQ itself. For planning their work and maintaining a sufficient overview over the RD work, those dates need to be available in an updated manner when needed for review in the F2F meetings and selected conference calls in between. Those reviews take time and need to be announced and planned ahead in order to increase their efficiency. As of today, all kinds of these review requests happens suddenly, without early consideration of the REQ group and pushed in last minute in the next call. 

For the planning work in REQ, we like to have this in a more up-to-date style. During the Beijing meeting, the idea was shared to have such update integrated in the portal.

Doc 149 (based on an action item of an earlier discussion in REL) proposes many status values. This proposal gives the recommendation for the purpose of REQ planning work and its integration needs in the WP portal.
Note: We appreciate that ARC picked up the idea for their AD review work too. The following outlined is suggested for ARC and AD reviews in similar manner.
2 Summary of Contribution

Currently, the update of the RD status file is done manually, by reviewing the WISPR updates after F2F meetings and by scanning the emails for announcement on formal and informal reviews.
This contribution offers 

· input to the discussion to simplify the work for the RD work review and planning by integrating new features in the portal. 

· Suggestion for status handling of enabler versions.

3 Detailed Proposal
What does REQ need for their review work?
The RD status contains the need for:

· Time frame for expected Informal Review

· Time frame for expected Formal Review

Proposal 1: include the Informal review into the WP portal, as first judgment, informal reviews could be calculated as roughly 1/3 ..1/2 of the time planned in the WISPR from start to formal review.

Proposal 2: it should be possible to generate this RD status file by initiating is over the REQ portal via a link/button

Information in the file needed, see: http://member.openmobilealliance.org/ftp/req/gen_info/REQ-RD-Status-Management.xls as example.

	WID #
	Enabler
	WG
for RD work
	WG
for Tech work
	STATUS
	Informal Review
	Formal Review


The result of the search over the portal shall include the information in the shown table header plus the additions and explanation below:

A reduction of the WG columns to the one which has assigned the WI at this moment is also sufficient.

In addition, a column for the latest RD should be added, which contains the link to the latest RD version available for each enabler row.

Explanation of other columns:


WID#: work item number 


Enabler: enabler name and number (can be 2 columns)

Informal Review: planning time frame (month) or achieved date; when created automatically, those should be 2 columns
Formal Review: planning time or assigned date of start of the Formal Review period; when created automatically, those should be 2 columns
Status: this status is set based on the achieved mile stones.

(a) STARTED: the WI and RD work has started but no Informal Review has been done yet.
(b) ONGOING: Informal Review is done. Group works towards Formal review

(c) FORMAL REVIEW: the Formal review has been started; this includes the comment period as well as resolution time

(d) COMPLETED: the Formal Review has been completed and the RD has been sent to REL/TP for approval.

There are 3 values for the status which should be marked too:

(e) NOT STARTED: WI approved and assigned to a group but no WISPR available.
(f) SUSPENDED: at the moment the portal does not allow the members to recognize if a WI or enabler has been suspended; this should be aligned with the WI status, OR simply take those suspended WI/enabler versions from the WP portal.
(g) OPEN: work which exceed the assigned WISPR dates and are open in the meaning of “what’s going on with this work?”

Proposal 3: the status shall be set automatically by analyzing the data given for Informal/Formal Review; it is useful, if the different status values are colored.
We consider that those states are REQ internal states, and that this does necessarily not need to be taken over into the work program, which has more static nature. In order to enhance the individual WP portal pages for each enabler with a status, it would be good to add a status like “RD ongoing” for status (a)-(c) and (e). If an enabler status field is given to the portal, than it can already be complex enough (e.g. “RD ongoing; AD ongoing” for showing parallel work), therefore we do not recommend to show REQ specific internal status field directly there.
For planning the work, the REQ leadership needs to be aware of those reviews. Currently, manual reminders are the only way to communicate this and can be forgotten (e.g. ARC leadership sends such reminders to the chairs for confirmation of a possible review). 
Proposal 4: reminder of upcoming reviews based on the WISPR data to the leadership of REQ and the TWG. This reminder should be used to communicate between both for the planning of review activity.

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

REL is invited to review the proposals and discuss steps towards their implementation as a portal request.
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