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1 Reason for Contribution

As part of the technical evaluation of the possibility of having Parlay affiliated with OMA, REL has been requested to analyse the existing Parlay process to see how it fits with the OMA processes and procedures.
2 Summary of Contribution

The document describes the Parlay working process as compared to OMA processes and procedures.
3 Detailed Proposal

The following references are suggested to be added to the Technical Plenary Parlay affiliation report, section 2(?) references:
	[OMAPROC]
	“OMA Organization and Processes”. Open Mobile Alliance. OMA‑Process‑V1_3. URL:http//www.openmobilealliance.org/

	[PARLAYREQ] 
	“Parlay Requirements Process”, version 1.0, The Parlay Group, made available to OMA members in OMA-PAI-2007-0002-INP_TAC_Requirements_Process, http://www.parlay.org 


The following is suggested to become input to the Technical Plenary Parlay affiliation report, section 3.3.6
3.3.6 Analysis of the integration of processes

The Parlay Requirements Process

The Parlay Group has developed a Requirements Process [PARLAYREQ] under which it runs its own work. The main principle steps that it consists of are depicted below.
1. The Parlay Board of Directors authorises the TAC to initiate gathering of requirements for the next phase of technical work.  The TAC issues a ‘call for requirements’.
2. The TAC receives proposed requirements from the Parlay Group membership.
3. The TAC evaluates all proposed requirements in accordance with a pre-defined criteria list.
4. If a requirement is considered to be valid the TAC assigns the requirement an identification number. When a valid requirement is defined in a Requirements Document (RD), the Parlay Work Plan is updated to include a cross-reference between the requirement ID and the RD section number.
5. The TAC attempts to identify the organisation that should own a valid requirement.  

The choices are: 

•
an internal Parlay Work Group (WG), new or existing, 

•
the Joint Work Group (JWG),

•
an external Standards organisation (SDO), such as ETSI, ITU, ANSI etc.,

•
a relevant industry association, such as OMA, IETF.  

In the case of an SDO or industry association, the liaison process is used. If the JWG, SDO or industry association rejects the requirement, e.g. it is viewed as out-of-scope, the Parlay TAC may re-assign ownership of the requirement to an internal Parlay WG.  
6. The TAC selects an internal Parlay WG to own a valid requirement by reviewing the charters of existing Parlay WGs.  The options are:

•
an existing, active WG 

•
reactivating an existing, but dormant, WG 

•
a new WG

7. The TAC proposes creating a new Parlay WG and the Parlay Board approves its charter.  The charter also defines the Requirements Scope, which identifies the work to be performed by the new WG 
8. If the Parlay Group is unable to identify a WG leader and champion for a requirement, then it is “parked” indefinitely.  The TAC evaluates parked requirements on a periodic basis or on demand: e.g. if one or more members volunteer to serve as WG leader and champion. The TAC may re-submit a parked requirement through the requirements process or recommend it for deletion.
9. The official handing over of a requirement to a WG occurs when the Parlay Board approves a new or updated WG charter containing the applicable Requirements Scope
10. The organisation that owns the requirement, i.e. Parlay WG, JWG or SDO, identifies the appropriate RD for publishing the requirement.  If the owning organisation is a Parlay WG, the WG is also responsible for updating the WG White Paper to reflect the new requirement.
11. The organisation that owns the requirement, i.e. Parlay WG, JWG or SDO, publishes the requirement in the appropriate RD.
12. The RD title and section number containing the requirement is cross-referenced with the original requirement ID in the Parlay Work Plan.

An alternative approach to developing requirements is to instead do speclets as part of a concept called Accelerator. The steps undertaken then are as follows:
1. Members suggest a number of topics for Accelerator events. This may be new APIs or extensions to existing APIs.

2. TAC selects a number of initial event topics based on membership input.

3. Members interesting in participating in the Accelerator event proposes or supports new items.
4. A pre-event is used to select a subset of the items for consideration.
5. Accelerator participants votes at the event for the final topics.

6. A 3-day event is then held during which time the participants develop speclets in a collaborative way, using Wiki and other tools of relevance. Speclets consists of requirements, API descriptions and WSDL files.
7. Intermediate presentations of the results are given during the event and this allows for peer-review and feedback from the other participants.

8. The final result is presented at the end of the event and the official final output is then selected through vote. 

9. The selected speclets are then taken to the Parlay Group for evaluation based on a pre-defined criteria list.

10. If a speclet is deemed to be valid it will just as is the case for requirements be submitted for further handling, either within Parlay, by the JWG or another organisation.

The OMA Requirements Process
OMA has a working process that starts with the socialization and approval of a Work Item (needing support from at least 4 full/sponsor members). This may or may not have been preceded by a Birds of a Feather (BoF) activity where a new idea has been socialized. The Work Item needs to scope out what work should be carried out and this also includes outlining within what area that requirements are to be produced.

Once a Work Item has been approved by the Technical Plenary, it is assigned to a new or existing Working Group. New Working Groups would need to be chartered to carry out the work outlined in the Work Item. Existing Working Groups may need to revise the scope of its charter to be able to carry out the new work.

The creation of the Requirements Document is then done through member submission of Use Cases and Requirements which in the end may or may not be prioritized. The Requirement Document is expected to go through at least one informal review, followed by a formal review after which it can be approved as a Candidate by the Technical Plenary. 

Requirement Documents may then subsequently be included in Enabler or Reference Releases. In the latter case, the Reference Release may in some cases only contain a Reference Release Definition and a Requirements Document.

OMA does not have any events similar to that of Parlay Accelerator. 

Comparison between Parlay and OMA Requirements Processes
When comparing the two requirements processes of the two organisations, it is clear that Parlay and OMA do things in a different order. 

Parlay starts with collection of requirements which may cover a wide range of topics, reviews these and then decides on where the requirements are to be taken (internally or externally). These are then included in subsequent Requirement Documents, owned by Parlay, JWG or another organisation. It is also possible to “park” requirements that cannot be landed anywhere.
OMA starts with agreeing on an area in which requirements are to be defined, then proceeds to create, review and approve a Requirements Document. 

In case that Parlay would be affiliated with OMA, it is foreseen that future work would be done in accordance with existing OMA process, meaning that members interested in starting new work would create a new or extend an existing Work Item around a specific topic.
Once a Work Item is approved, work on requirements can proceed and in case it is important to coordinate the work with other organisations, it will be possible to liaise with these and refer to the yet to be approved requirements. 
Alternatively, joint meetings may be arranged with other organisations. Those attendees who register as OMA members may participate only as individual companies, and not as OMA representatives and the joint session or workshop is informal with no obligation on OMA. Unless there is an NDA in place with the other organizations (e.g. as part of the Cooperation Agreement), no OMA confidential material may be shared by OMA members in the joint session or workshop. Individual participants may, at their own discretion, make recommendations/inputs to their own organisation. It is recommended that any such contribution should contain a statement regarding from where the information originated.
After the requirements have been agreed, OMA will then carry out reviews and approve the Requirement Document, after which it can be used either as the basis for work within the organisation or as the basis for work done by other organisations. Joint meetings may be arranged with other organisations during the continued work.
After a possible affiliation, OMA may want to consider changing its working processes to introduce new ways of working, similar to what have been done the Parlay Accelerator events. These events do have some resemblances with the BoF concept used in OMA, as they too have been used as a means to flesh out new ideas on areas of work that potentially could be undertaken by the organisation. Pros and cons with the Accelerator approach would have to be analysed first. Possible needed process changes would be accomplished through normal membership activities (through submission of Change Requests against applicable process documents).  
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

It is recommended that REL reviews this input contribution and provides feedback on the contents. The document should then be passed onto the PAI AHG under TP.
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