Doc# OMA-REL-2008-0023-INP_Track_enabler_development_progress.doc[image: image1.jpg]"sOMaQa

Open Mobile Alliance




Input Contribution

Doc# OMA-REL-2008-0015-INP_Improving_WG_report_to_TP-I.doc
Input Contribution



Input Contribution

	Title:
	Improve the tracing of enabler development progress
	 FORMCHECKBOX 
 Public       FORMCHECKBOX 
 OMA Confidential

	To:
	REL

	Submission Date:
	23 February 2008

	Source:
	Manfred LEITGEB, Nokia Siemens Networks
+43 676 533 0 510
Manfred.leitgeb.ext@nsn.com

	Attachments:
	Annex to OMA-REL-2008-0023-INP_Track_enabler_development_progress.ppt
	 FORMCHECKBOX 
 Public       FORMCHECKBOX 
 OMA Confidential

	Replaces:
	


1 Reason for Contribution

Tracing of enabler development progress sometimes is challenging. Information is either not available or less precise or outdated.
No automatic support of time schedule checking is available and impact of related enabler developments is less considered.

2 Summary of Contribution

This input contribution proposes to allocate a time plan when the WID is approved and to introduce a more efficient tracking method by using a supporting toll.

3 Detailed Proposal

At the time when a WID is approved at the TP, the time plan for the development stages SHALL be provided.
To trace the work progress, we need (at least) two information: an agreed time plan and the current status of the development.

Assumption: time plan form the very beginning a WID is approved as proposed in this paper).

During the enabler development phase, information needs to be received from working groups and will be compared against the original time schedule. The comparison shows the relation of current progress against planned schedule.

In case the current progress differs much (to be qualified) from time plan, REL raise the issue and together with REQ measures will be recommended to TP.

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

REL to review this input contribution and agree to implement a tool to trace the development progress as more efficient.
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