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1 Reason for Contribution

Changes to the OMA Process to accommodate the new WI flow
2 Summary of Contribution

The changes require more detailed WIs, WI reviews and well defined scope in more market-realistic timeframes.  The updated version incorporates editorial improvements proposed by Telecom Italia.
3 Detailed Proposal

The attached marked up version of the OMA Process identifies the required changes.  
The changes have already been agreed in principle (c.f. OMA-REL-2008-0070R2-INP_Proactive_Release_Management).  In essence, the PRM proposal (agreed by REL) has been incorporated into section 13.1.1.1.  
As the initial part of this section was some muddled, parts of text have been moved around, and 2 new stages in the work flow process have been added.
This proposal had previously been circulated on the REL mailing list, and only 1 comment had been received.  The comment stated that perhaps some of the changes would be better suited in the WI procedures.  Whilst this may have merit, the OMA Process document already has many procedural aspects.  Of concern is that stripping away some of the changes out of the Process may result in undermining the integrity of the PRM changes overall.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

REL is requested to speedily agree the change to the OMA Process.
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