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Change Request



Change Request

	Title:
	PRM related changes for the Process Doc
	 FORMCHECKBOX 
 Public       FORMCHECKBOX 
 OMA Confidential

	To:
	Release Planning and Management Committee

	Doc to Change:
	OMA-ORG-Process-V1_5-20080710-D

	Submission Date:
	03 Sep 2008

	Classification:
	 FORMCHECKBOX 
 0: New Functionality
 FORMCHECKBOX 
 1: Major Change
 FORMCHECKBOX 
 2: Bug Fix
 FORMCHECKBOX 
 3: Clerical

	Source:
	Dwight Smith, dwight.smith@motorola.com

	Replaces:
	OMA-REL-2008-0126-CR_ProcDoc_PRM_package


1 Reason for Change

This document puts forward changes outlined by the Proactive Release Management (PRM) proposal for the OMA Process Document.  It also attempts to make some related adjustments that would improve the readability, and hence the usability, of the process.

This CR is being done in conjunction with related CRs for the WID and WISPR Procedures.

R1 introduces changes related to comments in Chicago or sent to the author.

2 Impact on Backward Compatibility

The changes proposed in this CR address the new operations from the PRM.  These would revise some current process descriptions.  These will need to be advertised to help ensure adoption.

3 Impact on Other Specifications

This, being a proposed revision to a procedure doc, does not impact content of specifications – but may affect the process and procedures utilized to develop them.

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

REL is requested to consider the changes in the three CRs (WID and WISPR Procedures and Process Document) in consideration of the changes outlined in the PRM.

6 Detailed Change Proposal

Change 1:  need to accommodate WIRR
details later:

WIRR added to Acronyms


WI added to list of review types

Change 2:  Work Item related changes
13.1.1 Work Item Definition Phase

Work items are the means by which release packages (i.e. work products of OMA such as enablers and reference releases) are defined.  These release packages may be wholly or partially outside the current scope of any existing work of the OMA. 

The OMA Work Item (WI) SHALL be used to describe the scope of the release package to be developed.,   It defines the expected deliverables sufficiently to seek and have the OMA Technical Plenary approve it to be worked on.

The WI document is a living document and may be revised during the development activities of the work to properly reflect and justify the work activities needed to develop the release package(s) it defines until its final approval.

The work Item Definition Phase relates to the creation and approval of the Work Items.  A simplified flow diagram is shown in Figure 1
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Figure 1. Flow Diagram for Work Item Definition Phase (Informative)

13.1.1.1 Stage 1. Work Item Creation






· 

· 


Before initiating a WI, the proposers of a WI SHALL go through a WI registration with the WI Secretary who is appointed by Technical Plenary.  An input document to any OMA WG without a WI ID received from the WI registration SHALL NOT be accepted as a WI proposal.

Work items MAY be produced by:

· OMA members directly (stage 1.1 in the process flow), or

· existing OMA working groups (stage 1.2 with member only input to the working group), or 

· through the process by which external submissions, from individuals, companies or external organisations may be accepted by OMA (stage 1.3), normally this being through the requirements group. 

Work items should use the approved WI template available at the template directory of the website and bearing into consideration the notes to submitters contained therein.

The Requirements group SHOULD review external input submissions relating to WIs and decide if they will progress the work toward approval by the Technical Plenary.
The Requirements group MAY also submit WIs following Technical Plenary requests to review or refine already submitted WIs where the Technical Plenary decides approval cannot be made as submitted or with changes.  However this route can only be with the concurrence of the submitter(s) of the original WI.

13.1.1.2 Stage 2. Socialisation of Work Item

A proposed WI SHALL be socialised with potentially affected working groups, including the Requirements group and the Architecture group, and MAY be further refined by the supporters as a result of this socialisation before its formal review.  Socialisation is not a formal review, and as such, the supporters need not formally track the comments or issues raised, nor any of the responsive refinements made to the WI.

13.1.1.3 Stage 2.1. Work Item Document Review
Prior to submission to the Technical Plenary the completed draft Work Item Document and associated submittal materials (e.g. proposed timelines and assigned work groups) SHALL be subject to a review.

The Work Item Document review SHALL be organized by the Requirements Group.  The objective of the review is to capture comments from members regarding the content of the material to be submitted.
Following the Work Item Document review a review report SHALL be produced which captures all of the comments and issues raised.

The companies supporting the draft Work Item SHOULD consider each of the comments from the review and determine whether they should revise the draft Work Item Document.  In all cases, a response SHALL be provided for each comment in the review report addressing the actions taken, if any, or why they did not do so.  The completion of this activity SHALL include a revised review report and MAY include a revised draft Work Item Document.

· 
· 
· 
· 

13.1.1.4 Stage 3. Submission of a Work Item to the Technical Plenary

Any WI being submitted for approval to the Technical Plenary SHALL be supported by a minimum of four (4) OMA full or sponsor members.  When a member states that it supports a Work Item, this also implies that it intends to commit resources to do the work so that the work schedule for the Work Item can be fulfilled.  

Any WI submitted to the TP for review and approval SHALL list with whom the WI was socialized and any endorsements.
The supporters SHALL include, as part of their Work Item Document submission package:

· The revised review report showing their response to all comments received
· A proposed timeline for which the work is expected to be accomplished
The supporters SHALL provide the Work Item Document package to the Release Planning and Management Committee which will ensure that the package is complete before submitting it to the Technical Plenary for decision.

All WIs submitted to the Technical Plenary SHALL be made easily available for members and working groups to review.  The Technical Plenary leadership SHALL ensure notification is made to members of draft WIs presented for approval and the details needed to participate in the decision.
13.1.1.5 Stage 4. Decision by Technical Plenary on Approval of Work Item

The Technical Plenary SHALL make a decision on the status of the submitted draft WI as one of the following:

a) the WI is approved as submitted and assigned to a Technical Working Group

b) the WI is approved with changes and assigned to a Technical Working Group

c) the work item is not approved and returned to the submitters for consideration of any further actions.
In either of the cases where the Technical Plenary approves a WI (cases (a) and (b) above) the approved WI SHALL be delegated to a technical working group and the work commence on the technical activities.


Where the Technical Plenary rejects a WI (case c above) the submitters have the option of ceasing efforts on the WI or revising the WI and resubmitting it to the TP:  Where the Technical Plenary has made specific comments during the preceding WI approval attempt or set conditions for resubmission the rework or refinement SHALL address these issues before resubmission.
Any WI planning to be resubmitted SHOULD go through the Socialisation and Review stages prior to being submitted for reconsideration by the Technical Plenary.  These stages MAY be abbreviated depending on the nature of the changes of the WI involved.












NO REPRESENTATIONS OR WARRANTIES (WHETHER EXPRESS OR IMPLIED) ARE MADE BY THE OPEN MOBILE ALLIANCE OR ANY OPEN MOBILE ALLIANCE MEMBER OR ITS AFFILIATES REGARDING ANY OF THE IPR’S REPRESENTED ON THE “OMA IPR DECLARATIONS” LIST, INCLUDING, BUT NOT LIMITED TO THE ACCURACY, COMPLETENESS, VALIDITY OR RELEVANCE OF THE INFORMATION OR WHETHER OR NOT SUCH RIGHTS ARE ESSENTIAL OR NON-ESSENTIAL.

THE OPEN MOBILE ALLIANCE IS NOT LIABLE FOR AND HEREBY DISCLAIMS ANY DIRECT, INDIRECT, PUNITIVE, SPECIAL, INCIDENTAL, CONSEQUENTIAL, OR EXEMPLARY DAMAGES ARISING OUT OF OR IN CONNECTION WITH THE USE OF DOCUMENTS AND THE INFORMATION CONTAINED IN THE DOCUMENTS.

USE OF THIS DOCUMENT BY NON-OMA MEMBERS IS SUBJECT TO ALL OF THE TERMS AND CONDITIONS OF THE USE AGREEMENT (located at http://www.openmobilealliance.org/UseAgreement.html) AND IF YOU HAVE NOT AGREED TO THE TERMS OF THE USE AGREEMENT, YOU DO NOT HAVE THE RIGHT TO USE, COPY OR DISTRIBUTE THIS DOCUMENT.

THIS DOCUMENT IS PROVIDED ON AN "AS IS" "AS AVAILABLE" AND "WITH ALL FAULTS" BASIS.

© 2008 Open Mobile Alliance Ltd.  All Rights Reserved.
Page 1 (of 6)
Used with the permission of the Open Mobile Alliance Ltd. under the terms as stated in this document.
[OMA-Template-ChangeRequest-20080101-I]

© 2008 Open Mobile Alliance Ltd.  All Rights Reserved.
Page 2 (of 6)
Used with the permission of the Open Mobile Alliance Ltd. under the terms as stated in this document.
[OMA-Template-ChangeRequest-20080101-I]

