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1 Reason for Contribution

This document describes the portal changes required to support Proactive Release Management.
2 Summary of Contribution

The following features will be required.
· Change of access rights and validation for WISPR updates.
· Champion for each Enabler (champions currently one per WID) (see NFR 250)
· Display status of WID and Release shown on WP tab. (See NFR 210)
· Display of REL analysis issues against the Release.
· Enhance displayed WID information

3 Detailed Proposal

Change of access rights and validation for WISPR updates.
The WISPR tool currently validates all target and achieved dates by applying a set of rules. The validation rules are based on the previous situation where the WISPR was updated once every 2 months by the WID champion.

3 options can be considered.

Option 1) 
· All target dates are entered by DSO following TP Approval. 
The first set of dates is entered by the WPS on WID approval. Subsequently, all changes must be presented to TP for approval and then updated by DSO. The dates are presented to TP in a table showing current targets and proposed changes.

This is the simplest option and easiest to implement on the portal. 

Option 2)
· Target dates are divided into “hard” dates such as  RD approval and Candidate Approval which can only be updated with TP approval (same procedure as above) and “soft” dates, such as start of Reviews, which may be adjusted without TP approval.

This would require some new validation rules on the portal for the “soft” dates to ensure that a minimum time is allowed for each phase and each review. It would require different access rights for the “soft” dates and “hard” dates. 
Option 3)

· Portal records and validates proposed changes.

The portal is enhanced to include proposed changes which are netered by the WG or champion. The new targets would be subject to the same validation rules to ensure they wwere correct. The portal could generate the table of current target and proposed changes for TP approval. On approval, DSO would click to copy the proposed changes to the new targets. This would be the most complex to implement on the portal but would ensure that all dates are valid. 
Champions for Enablers in addition to WIDs (see NFR 250)
The current setup allows for a WID champion and an IOP champion. As a single WID often covers more than one Release we need to allow for a different Champion for each release. NFR 250 contains the details.

Display status of WID and Release (See NFR 210) shown on WP tab.

Today the state of the Release and the status of each phase is only visible by looking at the achieved dates. A proposal has been put forward to use symbols to give an instant image of the state of RD, AD, Spec, Consistency review, IOP and Approval on the index screen.

In addition to NFR 210, The WID state should be easly visible on the index screen. This should clearly differentiate between Draft, active, maintenance, suspended and closed WIDs. This could possibly be achieved using more icons like [image: image1.png]


  which currently indicates that the WID is active.
Display of REL analysis issues against the Release.

The REL analysis comments are found in a REL slide deck which is not linked to the releases. Ideally the REL analysis should be part of the portal so that it is clear to the champions what action is needed. In addition, many if not all of the issues can be automatically detected, such as slippages, out-of-date targets, late WISPR updates, missing milestones etc. These can be colour coded to indicate the level of issue.
Enhance displayed WID information

The following are currently not displayed on the portal but have been requested

· List of WID supporters.

· A link to the WID presentation.
· For draft WIDs, display of the expiry date and whether or not a 2 month extension has been granted 

· Auto update of WID URL when a new version of the WID is uploaded.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

REL is invited to review and provide feedback on the proposals above
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