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1 Reason for Contribution

It has been agreed (with the TP officers) that it would be beneficial to have role descriptions for the champions that we have for work done within the organisation. One of these roles falls on the REL committee to describe in further detail; the Work Item Champion. This IC contains suggested text for description of this role.
Revision 1 of the CR was drafted during the REL meeting on December 15.
2 Summary of Contribution

The Work Item role is documented in the following documents:
· OMA-ORG-WISPR_Procedures-V1_1-20081017-A
· OMA-ORG-WID_Procedures-V1_2-20081017-A
· OMA-ORG-ReleaseHandling-V2_1-20081017-A
This input contribution collects this text and re-format it to suitable format for description of a role.
3 Detailed Proposal

The following text is suggested to be used to describe the role of the Work Item Champion (modelled after the description of the TP officers roles and responsibilities).
OMA Work Item Champion role and responsibilities

This page describes the OMA role and responsibilities of the Work Item Champion. 
 1. Work Item Champion role
•  The Work Item Champion is the main contact for the Work Programme Secretary and REL in relation to the Work Item and WISPR information

•  The Work Item Champion is responsible for the progress of the Work Item Document (WID) until it is approved as a Candidate.
 

2 Appointment of Work Item Champion
 •  The members that wish to propose a new Work Item appoints a person as Work Item Champion up until the Work Item Document has been approved.

•  After the approval of the Work Item, the Working Group assigned the Work Item appoints a person as Work Item Champion for the continued work up until the work item is closed. 

•  The champion role can be passed on to another person by agreement in the working group. 
•  If the Group cannot appoint a WI Champion then the Group chair will be the main contact and will be responsible for updating the WISPR information 
•  When ownership of a Work Item is transferred to another group, it shall inform the Work Programme Secretary and indicate if the Work item champion is changed.

 

3. Work Item champion responsibilities
Prior to the approval of a new work item

•  To be responsible for the progress of the WID during its draft phase.  
• To ensure that updated drafts of the WID are uploaded to the TP permanent document area and that a current copy of the supporting information is available in an easily located area on the portal (e.g. REQ NWI or TP docs).  
•  To  work with the proposed target work groups to establish a clear proposal for the work assignment and initial time schedule.
•  To socialize the Work Item with affected groups

•  To act as a contact for members wishing to be listed as a supporting company
•  To act as editor of the Work Item Review Report

•  To submit the Work item Document and supporting material to the Work Programme Secretary prior to its approval

After approval of a work item
• To update the WISPR data according to the deadlines set by the Technical Plenary. The (Sub) Working Group must agree to the dates, descriptions and linked enablers for the WI.  Only the DSO is to update the achieved dates.  WISPR information may contain changes that will require TP approval prior to being accepted. Updates to the WISPR information may be also provided when there are significant changes between OMA organized Group meetings (for example after an interim Group meeting).

• In cases of delegated work, to be the prime person for handling the tracking and reconciliation activities between the affected groups.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

It is recommended that REL agrees the wording in section 3 and publish the information on a web page on the members’ portal. A link to this document should also be added to the REL general section, TP general section and the “Overview of Process, Procedures guidelines, etc” page.
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